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by 
Deakin University, Faculty of Arts 
Cultural Heritage Centre for Asia and the Pacific 
Executive Summary 
 
In the early 1990s two needs, access and preservation, provided the foundation 
for collaborative work on Australia’s heritage collections. Those needs are still 
principal areas of concern for heritage collections across Australia.  
This study has conducted, first, an evaluation of some of the products and 
initiatives associated with the Heritage Collections Council’s focus on helping 
to address those needs. Major findings are: 
 The Heritage Collections Council has made a significant impact by 
developing and providing resources and publications that are valued by 
people working with heritage collections in museums, although they are 
felt to be of limited relevance for those working in libraries and archives. 
 Support initiatives available to heritage collections are effective when 
well-targeted and promoted, and when appropriate in scale and 
technology. While specific project grants are appreciated by the sector, 
the need for strategic attention to recurrent operational funding is 
strongly reported.  
Second, this study has also investigated the needs, both current and future, of 
the heritage collections held by museums, galleries, archives and libraries in 
Australia. The Consultant’s analysis of data suggests that the past decade has 
seen a transformation. There is industry-wide concern to see initiatives 
sustained and developed in the areas of access and preservation, but there is 
also a desire to see these more effectively coupled with the need for quality 
visitor experiences. Eight key needs emerged from this study: 
 1. Documentation 
It is clear from respondents in all areas that organisations have accepted their 
responsibility to make their collections as accessible as possible and are 
working towards this goal in a number of effective ways, principally through 
cataloguing, documentation, and associated delivery systems. Not surprisingly, 
therefore, reverberating loudly through all areas of the sector is the need for a 
sustained commitment to support the progress being made in these 
documentation endeavours.  
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 2. Conservation 
It is clear that organisations in all sectors now appreciate the importance of the 
conservation and preservation of heritage collection material. There is a major 
need for a sustained effort to ensure that preservation work proceeds, with due 
attention given to the specific characteristics of individual heritage collections, 
and to the integration of preventive and interventionist conservation treatments.  
 3. Interpretation 
It is also clear across Australia that organisations maintaining heritage 
collections believe they have a mission to not only preserve material and to 
make their collections and information accessible, but to use their expertise and 
resources to be active in the interpretation of their collections, in order to help 
meet society’s needs for recreation and learning. There is a critical need across 
all areas therefore to ensure that current efforts to provide quality visitor 
experiences through effective interpretation be sustained and developed.    
 4. Professional development 
There is wide spread recognition and acceptance that workers in the sector 
increasingly face greater expectations of professionalism and public 
accountability, and this shift, along with technological change, is having a 
profound influence on the operations of heritage collections of all kinds. As a 
result there is an essential need for a sustained commitment to the professional 
development of heritage collection personnel.  
 5. Wider understanding of heritage collections 
There is an overarching need for better understanding of the heritage collections 
sector. Current public and industry perceptions about heritage collections are 
affecting the ability of the sector to achieve its potential. 
 6. Quality and consistency 
There is widespread acceptance of the concepts of benchmarks, standards, and 
accreditation systems but these concepts are yet to be implemented for most 
heritage collections. 
 7. Recognising professional isolation and respecting diversity 
 8. Perceived lack of nation-wide coordination 
Australian heritage collections are located in a wide range of institution types, 
in far-flung locations. The maintenance and management of these collections 
requires long-term commitment, and an integrated and strategic approach in 
association with relevant communities. Furthermore, the institutions caring for 
our culture need a vision that is shared with social, economic and political 
partners.  
Finally, heritage collections need stability in the short-term, and sustainability 
for the long term.
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A Study into the Key Needs of Collecting 
Institutions in the Heritage Sector 
 
1. Research Problem 
 
The Brief for this Study defined the main objective as being to identify the 
current and foreseeable key needs of collecting institutions. 
The Brief noted that these collections are held in museums, art galleries, 
libraries, archives and specialist collections. The Brief also noted that regional 
and remote collections are an important group for this study. 
The Brief required the Consultant to canvass the following issues through the 
study: 
• Collections management issues facing collecting institutions; 
• Role of on-line resources; 
• Audience access and engagement; 
• Identification of major sectoral differences; 
• Awareness and use of Heritage Collection Council products; 
• Awareness and use of initiatives of government for collecting institutions; 
• Other issues relating to collecting institutions. 
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2. Background 
2.1 Heritage collections in Australia 
This study reports on the key needs of heritage collections held in a range of 
public institutions, particularly libraries, museums, galleries and archives. In 
this section of the Report the Consultant presents some basic data about these 
institutions in Australia. 
2.1.1 Definitions 
The Australian Bureau of Statistics (ABS) definitions have informed this study 
with respect to libraries and archives. These definitions come from Australian 
Culture and Leisure Classifications 2001 as published on the ABS website 
<www.abs.gov.au>. 
Libraries and Archives consist of units mainly engaged in 
maintaining collections of information. Collections may consist of 
books, journals, newspapers, music, documents, etc. which may be 
stored and accessed in hard copy or by electronic means. Libraries 
and archives facilitate the use of such collections as are required to 
meet the information, research, education or recreation needs of 
their users. These units may also acquire, research, store, preserve 
and generally make accessible to the public historical documents, 
photographs, maps, audio material, audiovisual material and other 
archival material of historical interest. 
 
The ABS also provides specific definitions: 
Libraries 
… units whose main activity is the acquisition, collection, 
conservation and loan of materials such as books, magazines, 
manuscripts, musical scores, recordings, maps or prints. Libraries 
also perform an information service role. Information and materials 
may be stored and accessed electronically or otherwise. 
 
The Consultant notes that not all libraries maintain ‘heritage’ collections, but 
concentrate instead on lending and information services. Many libraries do, 
however, hold heritage collections. Academic and state/national libraries are 
important repositories of unique and rare heritage items in many media. In 
addition, the ‘local studies’ collections in many libraries hold historical 
documents, photographs, maps and so on that have heritage value. 
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Archives 
… units whose primary function is the permanent (or long term) 
preservation of unique records, selected because of their 
administrative, financial, legal, evidential or other information 
value, which are generally no longer required for the conduct of 
current activities by government agencies, non-government 
organisations or private individuals. Archives provide services, 
which include the description and preservation of archival material 
and the provision of archival research and reference facilities. The 
records may be stored and accessed electronically or otherwise. 
 
The Consultant notes that all institutions describing themselves as archives hold 
heritage collections and are committed to their long-term preservation. 
The ABS definition of the Museum classification has not been so relevant to 
this study. Instead, the Consultant has relied on the definition used by the 
professional association Museums Australia, which adapts its definition from 
the one developed by ICOM, the International Council of Museums. Article 5 
(‘Definitions’) of the Museums Australia constitution states: 
Museum 
… means a non-profit making, permanent institution in the service 
of society and of its development and open to the public which 
acquires, conserves, researches, communicates and exhibits, for 
purposes of study, education and enjoyment, material evidence of 
people and their environment; in addition to institutions designated 
as museums, the Association recognised that the following qualify 
as museums for the purposes of this definition: 
• natural, archaeological and ethnographic monuments and sites 
of a museum nature; 
• institutions holding collections of and displaying live specimens 
of plants and animals; 
• science centres and planetaria; 
• conservation institutes; 
• exhibition galleries permanently maintained by libraries and 
archive centres; 
• institutions supporting museums through museological 
research, education and teaching; 
• permanent public galleries not engaged in collecting material 
culture. 
 
This definition, and its associated dot points, gives a fair indication of the 
diversity of museum-type locations in which heritage collections can be 
located. 
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2.1.2 Organisations in the sector 
Sources of data 
• Public Libraries, Australia, 1999-2000, (ABS 8561.0) 
• Museums: Museums, Australia, 1999-2000, (ABS 8560.0) 
 
Libraries and Archives 
At the end of June 2000, there were 505 local government library organisations 
with 1,510 library locations, 8 National and State library organisations with 26 
locations, and 8 National and State archive organisations with 27 locations 
operating in Australia. Relevant to the current Consultancy, but excluded from 
the ABS survey, are collections with restricted access such as those operated by 
educational institutions (universities and schools).  
The Consultant assumes that all 8 of the archives hold heritage collections. It is 
not known how many of the 513 libraries hold heritage collections. 
Museums and Galleries 
At the end of June 2000, there were 2,049 museum establishments, comprising 
249 art museums/galleries (12.2%), 411 historic properties (20%) and 1,389 
(67.8%) other museums (e.g. social history, natural history and science 
museums).  
2.1.3 Employment in the sector 
Sources of data 
• Public Libraries, Australia, 1999-2000, (ABS 8561.0) 
• Museums: Museums, Australia, 1999-2000, (ABS 8560.0) 
 
Libraries and Archives 
At the end of June 2000, there were 12,596 persons employed as paid personnel 
in the institutions reported in the ABS study. In addition, 5,150 persons worked 
as volunteer personnel for libraries and archives during the month of June 2000. 
This creates a total of 17,746 persons working in libraries and archives in June, 
of whom 40.8% were volunteers. (Note that the information about volunteers 
was gathered only for the month of June, and it may not be accurate to 
extrapolate it for the whole year.) 
The 4,493 volunteers in local government libraries during June 2000 worked 
30,647 hours, which represented 6.8 hours per volunteer for the month.  
 
Museums and Galleries 
At the end of June 2000, there were 37,402 persons working in the 2,049 
museums (which includes art museums). The majority of these museum 
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establishments (58%) were operated on a volunteer basis. The ‘persons 
working’ consisted of: 
• Paid personnel: 6,956 persons (18.6%) who were directly employed by 
museums, and 484 persons (1.3%) who were paid by other (related) 
organisations; and  
• Volunteer personnel: 29,963 persons (80.1%).  
 
Of the paid personnel, 59% were employed on a full-time basis. 
The 29,963 volunteers each worked an average of 13 hours during June 2000. 
Almost half of the volunteers worked in museums where there was no paid 
employment. 
2.1.4 Summary 
Libraries, museums, galleries and archives are united in that they all collect 
movable evidence of a community’s heritage. Thus, they share in common a 
number of core practices: 
• Acquisition  
• Conservation / preservation 
• Storage 
• Research 
• Communication / exhibition / make accessible 
An area of historic difference between the three types of institutions was their 
method of making collections accessible. To generalise, archives produced 
finding aids and libraries produced inventories (catalogues), while museums 
and galleries developed exhibitions and published essays (also known as 
catalogues) and books. Now, practice across the four types of institution is 
converging: for example, all four now produce exhibitions (with the potential 
for essay-style catalogues), and museums and galleries are starting to publish 
their inventories (catalogues).  
By contrast with these commonalities, and for the purpose of contextualising 
this study, the Consultant notes some distinguishing features of the different 
elements of the sector: 
Libraries, archives and galleries are typically managed by paid employees 
whereas 
volunteers operate more than half (58%) of museums. 
Workers in libraries & archives include approximately 40% volunteer personnel 
whereas 
workers in museums (and galleries) include approximately 80% volunteer 
personnel. 
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The bulk of library collections is public lending stock * 
whereas 
the bulk of archives, museum and gallery collections is not for public loan. 
* For the purposes of this study, the Consultant considered library collections 
only with respect to the segment of the non-lending stock that constitutes 
heritage material.  
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2.2 Heritage Collections Council and its products 
The Brief required evaluation of Heritage Collections Council (HCC) products. 
The Consultant accordingly identifies its understanding of the work of the 
HCC. We also offer a brief overview of the HCC because some of those whose 
opinions were sought during our study had long backgrounds in the sector and 
have referred to it in their contributions (both verbal and written). 
2.2.1 The Heritage Collections Working Group (1990-1993) 
The Heritage Collections Council arose in the late 1980s from the ‘grass-roots’. 
Museum practitioners, through the Council of Australian Museum 
Associations, had identified two critical areas for further cultural development: 
• the need to understand better the collections of movable cultural heritage 
held in museums across Australia; and 
• the need to help practitioners and the public to gain access to these 
collections. 
These concerns were taken to a body with national influence, the Cultural 
Ministers’ Council (CMC). The Council reacted positively to the museum 
practitioners’ concerns, and established a Heritage Collections Working Group, 
whose purpose (1990-93) was to: 
• define the nature and extent of Australia’s heritage collections; and  
• advise the CMC on how to improve the community’s access to its cultural 
heritage. 
 
The Working Group made recommendations to the Cultural Ministers Council 
in April 1993 in its report Heritage Collections in Australia–A Plan for a New 
Partnership. The Letter of Transmittal for this report presented several themes 
that have subsequently been of great influence: 
The recommendations contained in this Report present 
Governments with the means of securing the preservation of these 
collections for future generations and, of equal importance, 
improving Australians’ access to and understanding of their 
heritage. The concepts of a distributed national collection and of 
greater access for Australians to their movable cultural heritage 
offer a cohesive agent at a time of significant change. 
 
2.2.2 The Heritage Collections Committee (1993-1996) 
Acting on the recommendations of the Working Group, the Cultural Ministers 
Council established the Heritage Collections Committee (HCC) in 1993. The 
Committee was allocated funding for a three-year period, drawn from the 
Commonwealth (50%); the States (10%, with the larger populations 
contributing more than the smaller); and the museum sector (40%, drawn from 
State and National museums, on a sliding scale). 
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Two Working Parties were formed to implement a National Database Program 
and a National Conservation Program.  
The Conservation Working Party funded conservation training programs across 
Australia and commissioned the National Conservation and Preservation 
Policy for Movable Cultural Heritage (1995). 
The Database Working Party developed and implemented strategies to increase 
access to Australia’s cultural, historic and scientific heritage collections. One of 
these strategies was the Australian Museums Information System (AMIS). It is 
now known as Australian Museums and Galleries On Line (AMOL) – see 
<http://www.amol.org.au>. 
2.2.3 The Heritage Collections Council (1997-2001) 
In December 1996, the Cultural Ministers’ Council endorsed the establishment 
of the Heritage Collections Council to continue the work that had been started 
by the Heritage Collections Committee.  
The HCC continued to auspice the AMOL project, which includes a wide range 
of on-line resources for museums (including the Open Collections gateway and 
the Australian Museums Forum discussion list) and for the public (including the 
Guide to Museums and Discovernet). 
A major focus of the HCC has been on producing publications: 
National Conservation and Preservation Policy and Strategy: Australia’s 
Heritage Collections (1998) 
Recollections: Caring for Collections across Australia (1998)  
Be Prepared: Guidelines for small museums for writing a disaster 
preparedness plan (2000)  
Significance: A guide to assessing the significance of cultural heritage objects 
and collections (2001)  
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2.3 Recent relevant literature 
During the course of this research project, the Consultant was alerted to several 
recent and forthcoming studies and reports that may provide additional insights 
into the current key needs of collecting institutions. The Consultant believes 
that these references have relevance to the issues under consideration, and 
therefore wishes to draw attention to them. 
Forthcoming, October 2001 
Training for the Museum Profession in Western Australia, produced for 
Museums Australia (Western Australian Branch) by Ian McShane 
<i.mcshane@eisa.net.au> 
Forthcoming, 2001-2003 (expected multiple publication outcomes) 
Public Art and Heritage: History, Practice, Policy, produced with grants 
from Australian Research Council; Public Art Agency and Cultural Heritage 
Branch of the QLD, State Govt.; Australian Key Centre for Cultural and 
Media Policy; Griffith University; and The Australian, by Lisanne Gibson 
.<gibson@mailbox.gu.edu.au> 
2001 
Managing Collections: Archives versus Museums by Kylie Perceval and 
June Edwards, Community History vol. 11, no. 3 October 2001 (published by 
the History Trust of South Australia). 
2001 
Safe in the Shed: Caring for historic farm machinery, published by the 
NSW Heritage Office. 
2001 (confidential) 
Proposal for an Accessibility Resource for Museums and Art Galleries, 
prepared by the Vision Australia Foundation. Contact is 
<Anna_Fairclough@visionaustralia.org.au> 
2001 (unpublished) 
Archiving engineering and technical type documents, by G. Rigden of the 
Heritage Committee of the Institution of Engineers Australia. 
2001 
Discussion paper: Who Owns Museums? prepared for the Museums and 
Galleries Foundation of NSW by Virginia Hollister 
<hollsim@ozemail.com.au> 
2001 
Dissolving Distance: Papers from the 2nd National Regional Galleries 
Summit 2001, ed. Martin Thiele of Global Arts Projects for the Public 
Galleries Association of Victoria <www.pgav.org.au> 
2001 
National Standards for Involving Volunteers in Not-for-Profit 
Organizations (2nd edn) by Volunteering Australia. In conjunction with the 
2nd edition of the Standards, Volunteering Australia has also published 
National Standards Implementation Guide for Not-for-Profit Organizations 
Involving Volunteers. Contact is: (03) 9650 5541. 
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October 2001 
Renaissance in the regions: A new vision for England’s museums, by 
Resource: The Council for Museums Archives and Libraries 
<www.resource.gov.uk/information/policy/rennais01.html> 
June 2001 
Cinderella revisited: impoverishing Australia’s heritage, by the Australian 
Council of National Trusts <acnt@apex.net.au> 
March 2001 
Heritage Review 2000, prepared for the Premier and the Minister of the 
Department of Primary Industries, Water and Environment, Tasmania. 
2000 
Survey 2000: A report of the 2000 survey of member societies of the 
Federation of Australian Historical Societies, by William Tyler. Published 
by the Federation of Australian Historical Societies 
<ascribe@ozemail.com.au> 
October 2000 
A Way Forward! The challenge of better servicing needs of regional, rural 
and remote museums. Proceedings of the inaugural meeting of the Regional 
Outreach Operators forum, prepared by Greg Wallace, Kevin Sumption and 
Jessica Frean, <greg.wallace@museum.wa.gov.au>. 
June 2000 
Movable Heritage Principles in the Heritage Information Series of the NSW 
Heritage Office. 
May 2000 
Development of National Benchmarks for Museums and Local 
Government Authorities, by Greg Wallace 
<greg.wallace@museum.wa.gov.au> 
March 2000 
Training and Professional Development Needs of Indigenous People in 
Museums and Art Galleries throughout Queensland prepared for Regional 
Galleries Association of Queensland / Museums Australia (Qld) Training 
and Professional Development Program, by Kombumerri Aboriginal 
Corporation for Culture and Yugambeh Museum, Language and Heritage 
Research Centre, <www.maq.org.au/profdev/indig/index.htm> 
1999 
Objects in their Place: An introduction to Movable Heritage, published by 
the NSW Heritage Office. 
December 1999 
Pride of Place: A review of Local History Collections in Tasmania, 
prepared for the State Library of Tasmania by Peter Richardson 
<peter.richardson@education.tas.gov.au> 
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3. Research Approach  
3.1 Introduction and ‘Vital Statistics’ 
This research project did not aim to test any particular hypothesis. Nor was it a 
stock-take or an audit of the heritage collections or their management. Instead, 
it aimed to elicit, gather and analyse observations and opinions from people: 
• working directly with heritage collections in a wide range of collecting 
institutions; and 
• providing support and/or services to those collections and their personnel, 
through government departments, professional organisations, and 
businesses. 
The project commenced on 17 September 2001. The main period for data 
collection was from 15 October to 9 November. Data was gathered through 
quantitative and qualitative methods. 
Quantitative data-gathering 
 
Questionnaires contributed via website 162 
Questionnaires in print by close of data-entry, 9 Nov 246 
Total number of questionnaires submitted   408 
Questionnaires in print received too late for data-entry 32 at 27/11/01 
 
Qualitative data-gathering 
 
States and Territories visited All 
Number of written contributions received  14 
Number of Focus Groups conducted, 15 Oct – 9 Nov  16 
Number of Roundtables conducted, 15 Oct – 9 Nov  52 
Total number of consultations held   68 
Number of people at Focus Groups 152 
Number of people at Roundtables 157 
Number of people in telephone interviews    2 
Total number of different individuals consulted in meetings 311 
Total number of different organisations participating 176 
  
 
 
2 2  K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
3.2 Quantitative data collection method 
3.2.1 Questionnaire 
Quantitative date for this study was collected via a questionnaire. This was 
made available to respondents either in hard copy, or on-line, through the 
Deakin University web site. 
 
Appendix 1 contains the print version of the ‘Key Needs of Australian Heritage 
Collections’ Questionnaire. This Questionnaire was also made available on a 
website. 
Respondents were able to download hard copies via the website, or upon 
request were mailed hard copies. Postage for return questionnaires was free to 
the respondent. 
Upon receipt by the Consultant, all hard copy questionnaires were transcribed 
into the on-line template. This made it possible to organise all raw data 
electronically.  
Distribution of the hard copy version commenced on 11 October. The 
Questionnaire was activated on-line on 17 October. No questionnaires were 
accepted that were postmarked after the advertised closing date, 9 November 
2001. The web-site was taken off-line on 13 November. 
3.2.2 Respondents  
A total of 408 people working or associated with heritage collections around 
Australia responded to the survey, either on-line or by returning a printed copy 
of the questionnaire. 
Of the 408 respondents: 
• 327 (80%) indicated that they worked with a particular heritage collection; 
• 110 (27%) indicated that they provided support services to organisations 
with heritage collections; and, 
• (29 respondents indicated they acted in both roles). 
3.2.3 Aims, limitations and considerations 
Sample 
The questionnaire was aimed at as a wide and diverse sample of individual 
respondents as possible. It was not designed to be limited to one official 
response per institution. While some respondents found this unusual, it is clear 
that many different people with a diverse range of jobs and interest in the 
management of heritage collections around Australia took the opportunity to 
contribute to this study through the questionnaire. 
APPE ND IX 1  
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Terminology 
Given the range of institutions responsible for the management of heritage 
collections in Australia, the terminology used in the questionnaire was designed 
to be as inclusive as possible. The term ‘object’ for instance was used to cover 
both two and three-dimensional material. Likewise, in Questions B2 and D1, 
tasks were described which have some commonality across the different types 
of organisations, using plain language that was considered to be neutral and 
commonly understood. Even so, due to the variety of institutional types, 
museums, archives, libraries and others (sectoral differences), it was evident 
that such terminology was sometimes problematic. Different types of 
organisations regularly use different terminology to describe similar tasks. 
Consequently, the questionnaire may not have appeared as inclusive for some 
respondents as was intended, and may have posed some interpretive difficulties 
for others. This is to an extent inevitable, but we do not believe that this 
impacted adversely on the results. 
On-line appearance 
The complexity and breadth of information sought through the questionnaire 
meant that the on-line form was lengthier than is normal for on-line documents 
of this type. Therefore, the appearance of the questionnaire may have had some 
influence on the behaviour of respondents. Navigation, for instance, may have 
been difficult for some respondents, especially those working on smaller screen 
sizes. In addition, this is relatively new technology to many respondents, and 
many may not have taken part in an on-line survey before. It is therefore very 
likely that there was a degree of learning involved in taking part for some 
respondents. Informal feedback shows that many respondents downloaded a 
hard copy to use as a trial run before entering data into the on-line template. As 
a back up, respondents who found the on-line experience unsuitable were able 
to download a hard copy of the questionnaire and forward it by regular mail.  
Other 
After the data had been collected and recorded electronically, it was found that, 
due to a programming error, two items of data had not been recorded. These 
were Question A1 Volunteer, and Question D3 Previous Possessions, New 
Obligations. In the case of Question A1 we are able, through other 
demographic analysis, to accurately report volunteer perceptions of collection 
needs, but are unable to say exactly what percentage of the respondent group 
they represent. In the case of Question D3, this means that we are unable to 
provide firm data on assessing recognition of Previous Possessions, New 
Obligations. 
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3.3 Qualitative data collection methods 
Qualitative data was gathered in six ways: 
1. Focus Group discussions 
2. Roundtable meetings 
3. Field observations 
4. Formal meetings of groups in the sector 
5. Written contributions 
6. Free text section of Questionnaire (Section D4) 
3.3.1 Focus Group discussions 
Focus Groups were organised for groups of approximately 8-10 people. There 
was at least one Focus Group meeting held in each state and territory. The aim 
of each Focus Group meeting was to facilitate discussion on the issue areas of 
the study. The benefit of a group discussion is that individual thinking can be 
stimulated and refined through hearing the opinions and experiences of others. 
A full listing of the Focus Group discussion meetings and their attendees is 
included at Appendix 2. 
3.3.2 Round table meetings 
Round table meetings were held in each state and territory. The intention of the 
Round table meetings was: 
• to provide the institutions managing the nation’s major heritage collections 
the opportunity to present an in-depth analysis of the needs relating to their 
collection; 
• to access opinions from personnel providing services and support across a 
range of heritage collections. 
 
A full listing of Round table meetings and their attendees is included at 
Appendix 3. 
Both the Focus Groups and the Round table meetings were designed to 
complement the information obtained via the Questionnaire. The discussion 
meetings allowed participants to convey the breadth and depth of their needs in 
a way that was specific to their own mandate and collection type. 
3.3.3 Field observations 
Members of the Consultancy team were each able to attend a number of 
conference and open meetings of professional organisations during the study 
APPE ND IX 2  
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period. These gave the opportunity to engage with practitioners and to hear 
presentations on topics that were relevant to the study. 
3.3.4 Formal meetings of groups in the sector 
During the study period, members of Consultancy team were able to attend a 
number of ‘closed’ meetings of people involved with heritage collections, set 
out in the chart below.  
 
Typically, the Consultant was given a place within the formal agenda of a 
closed meeting, in order to alert members to the study, to encourage the 
participation of members and their staff and network, and receive any 
comments from individuals or the forum as a whole. Some meetings with 
individuals also fitted into this category. 
 
Meeting Date Venue Consultant 
Museums Australia – National Council 10 October Teleconference M Birtley 
Arts Tasmania  23 October Hobart J Sweet 
Tasmanian Museum and Art Gallery  23 October Hobart J Sweet 
Council of Australian Museum 
Directors 
26 October Kalgoorlie 
WA 
C Brophy 
Regional Outreach Organisations 26 October Kalgoorlie 
WA 
C Brophy 
Portfolio CEOs and Arts Victoria 30October Melbourne 
VIC 
M Birtley 
Council of Australian State Librarians 9 November Sydney NSW C Brophy 
 
3.3.5 Written contributions 
Due to the short duration of this study, the Consultant did not make a formal 
call for written submissions. The Consultant recognised, however, that some 
individuals and organisations might have additional information relevant to the 
study and therefore indicated in all publicity that written contributions could be 
received from the sector. A reply-paid postal service, and an email address, 
were made available for this purpose. 
Fourteen (14) written contributions were received, and have contributed to the 
qualitative data available to the Consultant. 
Contributions were received from those identified in the grid on the next page: 
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Organisation Location  
 Marrickville 
NSW 
 
 Tewantin QLD  
Artlab Australia Adelaide, SA  
Arts SA Adelaide SA  
Australian Society of Archivists Canberra ACT  
Cardwell Shire Council Tully, QLD  
Conservatrix Bemboka NSW  
Council of Federal State and 
Territory Archives 
Canberra ACT  
History Trust of South Australia Adelaide, SA  
Museums Australia Canberra ACT  
National Archives of Australia Canberra ACT  
NSW Heritage Council Sydney, NSW  
Old Parliament House Canberra ACT  
Public Records Office Melbourne, VIC  
 
3.3.6 Free-text section of questionnaire (Question D4) 
The Questionnaire contained a section into which respondents could add any 
other comments. Many respondents took advantage of this opportunity, and 
their input has contributed to the qualitative data available to the Consultant. 
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4. Quantitative data and analysis 
 
This chapter presents the findings from the Keys Needs Study questionnaire. 
The Questionnaire itself can be viewed at Appendix 1. 
The chapter begins by providing details on Individual Respondents and the 
Heritage Collections gathered through Questions A1 and B1 respectively.  
It then presents the statistical data gathered from the two questions (B2 and D1) 
that are most important for identifying the key needs of heritage collections 
around Australia. Each of these two questions was answered by a different 
sample: 
 
Question Sample (respondents) 
B2 Those who worked with particular collections 
D1 Those who worked with particular collections plus 
Service and support providers 
 
Question B2 is a narrower sample; Question D1 includes the additional 
perspectives of service and support providers. 
This chapter concludes with data gathered concerning products and resources 
through Questions D2 and D3. 
4.1 Profile of Individual Respondents 
A total of 408 people working or associated with heritage collections around 
Australia responded to the survey, either on-line or by returning a printed copy 
of the questionnaire. 
Of the 408 respondents: 
• 327 (80%) indicated that they worked with a particular heritage collection; 
• 110 (27%) indicated that they provided support services to organisations 
with heritage collections. 
29 respondents indicated they acted in both roles (which explains why the sum 
of the two percentages is greater than 100%). 
The following tables present some relevant aspects of these people. See section 
4.1.3 for a brief analysis of the profile of respondents. 
4.1.1 Employment status 
 
Employment status Total 
Full-time 221 (54%) 
Part-time 47 (12%) 
Casual 5 (1%) 
Consultant/freelance worker 19 (5%) 
No response/volunteer 116 (28%) 
Total 408 (100%) 
TAB LE 1  
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Note: The number of volunteers cannot be accurately determined (see section 
3.2.2 above). Of the No response segment, a very high percentage is probably 
volunteers. 
4.1.2 Age 
 
Age Total 
Under 30 32 (8%)  
30 – 54 245 (60%) 
55 – 69 96 (24%) 
70 or over 23 (6%) 
No response 12 (3%) 
Total 408 
 
4.1.3 Summary of profile of people responding to this study 
• The majority (54%) were full-time employees. 
• Over 20% were probably volunteers. 
• 60% of respondents were between 30 – 54 years of age. 
• 30% were over 55 years of age.  
While the museum sector on its own would tend to contain 80% volunteers, the 
respondents to this study come additionally from the highly professionalised 
archives and library sector (see next section).  
4.2 Profile of the Heritage Collections 
Respondents who worked with a particular heritage collection were asked in 
Question B1 to provide information about the collection with which they 
worked. The tables below identify basic features of these collections. See the 
summary section (4.2.8) for further analysis. 
4.2.1 Locations: State / Territory 
 
State/Territory Total 
NSW 83 (25%) 
QLD 68 (21%) 
VIC 64 (20%) 
SA 30 (9%) 
ACT 29 (9%) 
WA 23 (7%) 
TAS 19 (6%) 
NT 9 (3%) 
No response 2 (1%) 
Total 327 (100%) 
 
TAB LE 2  
TAB LE 3  
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4.2.2  Locations: Regional & Metropolitan 
 
Location of collection Total 
Capital city 168 (51%) 
Other city 58 (18%) 
Town 100 (31%) 
No response 1 (0.3%) 
Total 327 (100%) 
 
4.2.3 Governance 
 
Governance Total 
Commonwealth government 28 (9%) 
State government 78 (24%) 
Local government 65 (20%) 
Personal * 2 (1%) 
Community organisation 88 (27%) 
Corporate 7 (2%) 
University 26 (8%) 
School 9 (3%) 
Other/Blank 24 (7%) 
Total 100% 
 
Note: In accordance with the Brief, the study actively discouraged contributions 
from the owners of private collections. The instructions accompanying the 
Questionnaire stated: ‘Collections held by individuals are not being studied in 
this project’. The category of ‘personal’ governance was deliberately placed in 
this section of the Questionnaire in order to attempt to identify any respondents 
who contributed on behalf of a privately-owned collection. Two respondents 
were not detected prior to data-analysis. It is considered that they are not 
sufficiently numerous to seriously affect the resulting findings. 
4.2.4 Type of institution 
 
Type of Institution Total 
Archive 66 (20%) 
Heritage site(s) 32 (10%) 
Keeping place 3 (1%) 
Library 36 (11%) 
Museum 157 (48%) 
Other 32 (9%) 
Total 327 (100%) 
 
These responses are generally in proportion with the Consultant’s 
understanding of the variety of types of institution in the sector. It is noted, 
however, that the number of respondents connected with archives seems to be 
out of proportion to the number of archives institutions in Australia. 
TAB LE 4  
TAB LE 5  
TAB LE 6  
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4.2.5 Theme  
 
Theme Total 
Aboriginal/TSI/SSI 10 (3%) 
Art 29 (9%) 
History 209 (64%) 
Multidisciplinary 59 (18%) 
Natural Science 6 (2%) 
Science & Technology 11 (3%) 
No response 3 (1%) 
Total 327 (100%) 
 
4.2.6 Collection sizes 
 
Number of items in collection Total 
Under 1,000 27 (8%) 
1,000 – 10,000 112 (34%) 
10,000 – 100,000 58 (18%) 
100,000 – 1,000,000 13 (4%) 
Over 1 million 52 (16%) 
NA / unknown / blank 65 (20%) 
Total 100% 
 
Note: This question asked respondents to estimate the number of objects in 
their collections in free text. These were then sorted into the appropriate 
categories. A number of respondents estimated the size of their collection by 
giving ‘metres of shelf space’. Such estimates generally translated into very 
large numbers of single objects and have been interpreted as such. 
4.2.7 Volunteers in the organisation 
 
Number of volunteers as active personnel Total 
Majority 132 (40%) 
Minority 165 (50%) 
Don’t know/No response 30 (9%) 
Total 100% 
 
Note: Volunteers operate more than half (58%) of the museums studied by the 
ABS (see section 2.1 above). The involvement of archives and libraries in this 
study means, however, that the ABS figures are not readily compared. The 
inclusion of archives and libraries would be expected to lower the proportion of 
volunteer-managed museums in our sample.  
4.2.8 Summary of profile of collections reported in this study 
• Most collections were located in NSW (25%), and the least in NT (3%). 
• One third of all collections were in the Eastern seaboard states. 
• Almost half (49%) of collections were located outside a capital city. 
• Governance was reasonably diverse. 
TAB LE 7  
TAB LE 8  
TAB LE 9  
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• Almost half (48%) was non-government (neither Commonwealth, State or 
Local). 
• Over half (52%) of collections were not housed in museums or art galleries. 
• 64% of collections had an historical theme. This theme is likely to include 
most of the libraries and archives, as well as a proportion of the museums, 
reported in Table 6, above. 
• Very low numbers of respondents identified their collection theme 
exclusively as Aboriginal / Torres Strait Islander / South Sea Islander, 
Natural Science, or Science and Technology. The small size of these 
samples should be borne in mind when considering the results presented 
throughout Chapter 4 (and related Appendices). 
• Multidisciplinary collections (18%) may include artistic, scientific and/or 
historical material. 
• Most collections (34%) totalled between 1,000 – 10,000 objects. 
• 20% did not estimate the size of their collections. 
• Volunteers are the majority of workers in 40% of collections. 
The Consultant was guided by the Brief to consult widely across the sector, and 
throughout Australia. The above data suggests a good level of success in this 
area.  
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4.3 Tasks and Needs of Heritage Collections 
This part presents and analyses the basic data derived from Question B2 of the 
Questionnaire. 
4.3.1 Future Needs, Task-by-Task 
Table 10 shows the number of times that respondents identified tasks that are 
currently being carried out in their institution. It compares these with those 
tasks that are not being carried out at present, but which the respondent 
identified as desirable tasks for the future.  
The percentages given in brackets after each figure show the proportion of the 
whole set of 327 respondents who worked with particular heritage collections 
and who identified the task as being either current or future. It should be noted 
that respondents did not have to select every task. If they did choose to select a 
task, they were required to make a choice between the current and future 
options. 
To indicate where forthcoming needs for heritage collections might be, the 
tasks are ordered from those that had the most requests for future development, 
to those that had the least. 
Of particular interest are the high scores for future involvement with: 
• Multimedia development (30%); and 
• Touring exhibitions development (26%). 
When compared with evidence of relatively low current practice (33% and 29% 
respectively), this suggests that these are potential growth areas in the sector. 
Also worth noting is the impact of the ‘IT revolution’ on many of the 
collections with which these respondents are connected, because a substantial 
majority is already involved with: 
• Cataloguing – computerised (75%); 
• Email correspondence (72%); 
• Website establishment (55%) and maintenance (44%); and 
• Conducting research via the WWW (49%). 
This compares well with Australian Bureau of Statistics findings (Museums, 
Australia, 1999-2000, ABS 8560.0) which showed that among museum 
personnel at the end of June 2000: 
64% had access to a computer; 
46% had access to the Internet; and 
22% accessed the AMOL web site to care for artefacts. 
In addition, the ABS study identified that 50% of museums had ‘a web site, 
home page or other web presence’. 
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Future Needs, Task-by-Task 
 
Task Current Future 
Multimedia development 108 (33%) 98 (30%) 
Planning for disaster preparedness 171 (52%) 93 (28%) 
Photographing / digitising collection objects 201 (61%) 90 (28%) 
Touring exhibitions development 95 (29%) 86 (26%) 
Publishing – electronic /internet 134 (41%) 86 (26%) 
Conservation treatments / Repair of objects 200 (61%) 86 (26%) 
Storage design & management 172 (53%) 84 (26%) 
Valuing the collection 124 (38%) 81 (25%) 
Website maintenance 145 (44%) 80 (24%) 
Training of personnel 163 (50%) 78 (24%) 
Environmental monitoring 173 (53%) 75 (23%) 
Database / Network development 163 (50%) 74 (23%) 
Researching the collection 217 (66%) 73 (22%) 
Interpretive materials development 139 (43%) 73 (22%) 
Hosting of touring exhibitions (as a venue) 131 (40%) 73 (22%) 
Condition reporting 187 (57%) 66 (20%) 
Website establishment 180 (55%) 66 (20%) 
Stock-take / Inventory 191 (58%) 63 (19%) 
Cataloguing – computerised 245 (75%) 62 (19%) 
Maintenance of display technology 124 (38%) 61 (19%) 
Conducting research via the WWW 161 (49%) 60 (18%) 
Delivery of public programs 213 (65%) 58 (18%) 
Database / Network management 146 (45%) 58 (18%) 
Exhibition research & development 212 (65%) 58 (18%) 
Exhibition design 193 (59%) 55 (17%) 
Rationalising the collection (deaccessioning) 174 (53%) 54 (17%) 
Exhibition construction 204 (62%) 47 (14%) 
Publishing – print media 199 (61%) 47 (14%) 
Building/site preservation 139 (43%) 47 (14%) 
Security surveillance 197 (60%) 44 (13%) 
Policy development 241 (74%) 44 (13%) 
Copyright & intellectual property processes 161 (49%) 41 (13%) 
Object cleaning 222 (68%) 36 (11%) 
Insurance administration / risk assessment 162 (50%) 35 (11%) 
Email correspondence 235 (72%) 35 (11%) 
Pest control 235 (72%) 34 (10%) 
Occupational health & safety administration 196 (60%) 29 (9%) 
Reference / research enquiries 266 (81%) 29 (9%) 
End processing / labelling 242 (74%) 24 (7%) 
Transporting of objects 147 (45%) 18 (6%) 
Cataloguing – manual system 162 (50%) 14 (4%) 
Adding to the collection 298 (91%) 14 (4%) 
Object handling 250 (76%) 14 (4%) 
Object loans 195 (60%) 14 (4%) 
Registration / Accessioning 268 (82%) 13 (4%) 
 
TAB LE 1 0  
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4.3.2 Details of Needs, Task-by-Task 
In this section, we consider the same 45 tasks as in the previous section (Table 
10), but we now show the number of respondents who identified a particular 
need in relation to each task. 
Respondents were asked (as part of Question B2) to consider the 45 tasks, and 
to address the question:  
To carry out [this] task better, what does your institution most require?  
Select only ONE [option] for each task. 
The responses are given in Table 11. 
As an example in reading the Table, please consider the task ‘Cataloguing – 
computerised’. Against this task, a total of 229 respondents identified the main 
thing needed in order to carry out the task better, with 134 requiring ‘More 
personnel’, 15 requiring ‘Specialist advice’, 46 requiring ‘Equipment and other 
infrastructure’, 31 requiring ‘Training of personnel’ and 3 requiring 
‘Information’.  
(Significant information concerning the different types and locations of the 
collections represented by the respondents is identified in section 4.4, with 
more detail available in Appendix 4.) 
In Table 11, the tasks are ordered from those that received the most requests for 
improvement of future development, to those with fewer requests. This 
ordering suggests where respondents are most able to identify specific needs 
associated with the tasks.  
The first 10 tasks in this table (shown in bold) therefore represent the Top 10 
key needs that can be identified from Question B2. They are analysed further in 
the next section (4.4). 
In the last row of the table, a grand total of 6658 requests are shown; of these, 
3053 (46%) were for more personnel, 1469 (22%) were for special advice, and 
so on. 
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Details of Needs, Task-by-Task 
 
 
Task 
More personnel (this can include the funding of 
additional hours for existing personnel) 
Total 
 Specialist advice  Equipment and other infrastructure 
 Training of personnel  Information 
Cataloguing – computerised 134 15 46 31 3 229 
Conservation treatments / Repair of 
objects 90 82 26 25 5 228 
Photographing / digitising collection 
objects 96 34 70 10 2 212 
Delivery of public programs 137 22 12 21 5 197 
Exhibition research & development 126 32 9 25 3 195 
Database / Network development 72 43 37 25 4 181 
Researching the collection 141 11 3 22 4 181 
Multimedia development 49 63 36 26 5 179 
Exhibition construction 72 36 44 17 6 175 
Storage design & management 43 54 56 9 7 169 
Exhibition design 66 63 19 17 3 168 
Object cleaning 91 40 12 23 1 167 
Publishing – electronic /internet 66 36 29 28 7 166 
Condition reporting 78 53 4 26 4 165 
Website maintenance 72 30 18 36 7 163 
Website establishment 64 40 28 23 7 162 
Interpretive materials development 87 33 16 17 8 161 
Environmental monitoring 22 39 79 14 5 159 
Planning for disaster preparedness 57 46 12 30 12 157 
Reference / research enquiries 117 13 8 14 5 157 
Adding to the collection 76 23 28 14 11 152 
Database / Network management 67 33 25 22 5 152 
Training of personnel 66 40 6 23 10 145 
Registration / Accessioning 104 8 5 24 3 144 
Valuing the collection 23 99 3 8 11 144 
End processing / labelling 85 13 22 15 4 139 
Stock-take / Inventory 108 6 9 11 5 139 
Maintenance of display technology 51 32 28 20 6 137 
Object handling 61 18 12 42 3 136 
Conducting research via the WWW 61 7 31 26 10 135 
Copyright & intellectual property 
processes 34 53 1 25 15 128 
Publishing – print media 77 16 14 14 6 127 
Touring exhibitions development 67 32 12 7 9 127 
Pest control 21 57 23 13 11 125 
Hosting of touring exhibitions (as a 
venue) 51 16 43 5 9 124 
Occupational health & safety 
administration 24 38 4 27 24 117 
Rationalising the collection 
(deaccessioning) 64 24 1 17 9 115 
Building/site preservation 38 33 31 6 5 113 
Policy development 52 40  19  111 
Security surveillance 33 15 48 5 7 108 
Email correspondence 49 5 27 13 6 100 
Object loans 56 9 13 13 8 99 
Insurance administration / risk 
assessment 22 48  10 18 98 
Cataloguing – manual system 66 5 3 15 2 91 
Transporting of objects 17 14 33 14 3 81 
Grand Total 3053 1469 986 847 303 6658 
  46% 22% 15% 13% 5% 100% 
TAB LE 1 1  
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4.4 The Top 10 Key Needs from Question B2 
 
In this section we provide more detailed analyses of the Top 10 needs 
associated with specific tasks as we have identified them in section 4.3.2 and 
Table 11. 
Top 10 Key Needs from Question B2 
Report section Tasks: from highest to lowest rating 
4.4.1 Cataloguing – computerised 
4.4.2 Conservation treatments / Repair of objects 
4.4.3 Photographing / digitising collection objects 
4.4.4 Delivery of public programs 
4.4.5 Exhibition research & development 
4.4.6 Database / Network development 
4.4.7 Researching the collection 
4.4.8 Multimedia development 
4.4.9 Exhibition construction 
4.4.10 Storage design & management 
 
To understand where these Top 10 needs are coming from, we have analysed 
the data in conjunction with several different variables: 
• City/Town population; 
• Type of institution; 
• Theme of the collection; 
• State or Territory of location; and, 
• Governance. 
 
The detailed analyses can be found Appendix 4. 
 
In sections 4.4.1 – 4.4.10 following, we interpret the significant features of the 
requests.  
 
TAB LE 1 2  
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4.4.1 Cataloguing – computerised 
 
 
This task area is well established. Contextual information from Table 10 
(section 4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 245 (75%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 62 (19%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Cataloguing - computerised. (Responses are 
ranked in order of frequency of selection.) 
More personnel 58% 
Equipment / infrastructure 21% 
Training 14% 
Specialist advice 6% 
Information 1% 
 
In Appendix 4, Tables 24 - 28 show the selected needs analysed against five 
variables. Our interpretation of the analysis for computerised cataloguing 
suggests that: 
• Organisations in small towns request equipment more often than larger 
towns. 
• Museums might have a somewhat higher need for specialist advice than do 
the other types of institutions. 
• Museums and Heritage Sites seem to require more equipment than the 
overall averages. 
• Science & Technology theme requires relatively more equipment. 
• ACT requires relatively more training. 
• NT requires relatively more equipment. 
• SA requires relatively more personnel. 
• Community organisations request equipment more often than larger towns. 
• Schools might have a particular need for specialist advice. 
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4.4.2 Conservation treatments / Repair of objects 
 
 
This task area is established. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 200 (61%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 86 (26%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Conservation treatments / Repair of objects. 
(Responses are ranked in order of frequency of selection.) 
More personnel 40% 
Specialist advice 35% 
Equipment / infrastructure 11% 
Training 11% 
Information 2% 
 
In Appendix 4, Tables 29 - 33 show the selected needs analysed against five 
variables. Our interpretation of the analysis for conservation treatments 
suggests that: 
• There is no clear relationship between needs for Conservation treatments 
and the size of city/town. 
• It appears that libraries have a somewhat higher need for more personnel to 
undertake Conservation treatments than do the other types of institutions. 
• Science & Technology require relatively more equipment. 
• Tas, Qld and NSW identify the need for more training. 
• The need for training in conservation treatments is strong outside the 
Commonwealth and state organisations. 
• Commonwealth, state and community organisations identify the need for 
more equipment. 
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4.4.3 Photographing / digitising collection objects 
 
 
This task area is established. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 201 (61%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 90 (28%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Photographing / digitising collection objects. 
(Responses are ranked in order of frequency of selection.) 
More personnel 46% 
Equipment / infrastructure 32% 
Specialist advice 17% 
Training 5% 
Information 1% 
 
In Appendix 4, Tables 34 - 38 show the selected needs analysed against five 
variables. Our interpretation of the analysis for photographing/digitising 
collection objects suggests that: 
• Medium-sized and large cities seem to need relatively more personnel  
• It appears that Libraries have a relatively higher need for personnel. 
• Science & Technology require relatively more equipment  
• Art requires relatively more personnel. 
• NT might require more specialist advice. 
• There is an overall need for equipment. 
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4.4.4 Delivery of public programs 
 
 
This task area is established. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 213 (65%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 58 (18%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Delivery of public programs. (Responses are 
ranked in order of frequency of selection.) 
More personnel 70% 
Specialist advice 11% 
Training 10% 
Equipment / infrastructure 6% 
Information 2% 
 
In Appendix 4, Tables 39 - 43 show the selected needs analysed against five 
variables. Our interpretation of the analysis for delivery of public programs 
suggests that: 
• Larger cities require relatively more personnel  
• Smaller cities require relatively more training  
• Science & Technology might require more equipment and information  
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4.4.5 Exhibition research & development 
 
 
This task area is established. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 212 (65%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 58 (18%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Exhibition research & development. (Responses 
are ranked in order of frequency of selection.) 
More personnel 65% 
Specialist advice 16% 
Training 13% 
Equipment / infrastructure 4% 
Information 2% 
 
In Appendix 4, Tables 44 - 48 show the selected needs analysed against five 
variables. Our interpretation of the analysis for exhibition research & 
development suggests that: 
• Libraries seem to require more personnel. 
• Museums indicate a need for training in. 
• Heritage sites might require more equipment and specialist advice. 
• Collections with Art or Multidisciplinary themes may require more 
personnel  
• Qld and Tas express need for training. 
• ACT, NSW and NT require more specialist advice. 
• Community organisations seem to want more training. 
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4.4.6 Database / Network development 
 
 
This task area is in development. Contextual information from Table 10 
(section 4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 263 (50%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 74 (23%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Database / Network development. 
More personnel 40% 
Specialist advice 24% 
Equipment / infrastructure 20% 
Training 13% 
Information 2% 
 
In Appendix 4, Tables 49 - 53 show the selected needs analysed against five 
variables. Our interpretation of the analysis for database/network development 
suggests that: 
• Large cites require relatively more personnel  
• Smaller cities require relatively more training  
• It appears that Libraries have a relatively higher need for personnel. 
• Museums appear to require more specialist advice and equipment. 
• Science & Technology and Natural Science require relatively more 
equipment. 
• Art requires relatively more personnel. 
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4.4.7 Researching the collection 
 
 
This task area is established, but with a commitment to development. 
Contextual information from Table 10 (section 4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 217 (66%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 73 (22%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Researching the collection. 
More personnel 78% 
Training 12% 
Specialist advice 6% 
Equipment / infrastructure 2% 
Information 2% 
 
In Appendix 4, Tables 54 - 58 show the selected needs analysed against five 
variables. Our interpretation of the analysis for researching the collection 
suggests that: 
 
• For this task, the distribution of needs appears to be essentially independent 
of City size, or Type of institution. However, the number of responses for 
some of the needs is very low and it would be difficult to detect any 
patterns. 
• Big cities need personnel. 
• Smaller towns seem to have a need for training  
• NSW and Qld require relatively more training. 
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4.4.8 Multimedia development 
 
 
This task area is emerging. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 108 (33%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 98 (30%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Multimedia development. 
Specialist advice 35% 
More personnel 28% 
Equipment / infrastructure 20% 
Training 14% 
Information 3% 
 
In Appendix 4, Tables 59 - 63 show the selected needs analysed against five 
variables. Our interpretation of the analysis for multimedia development 
suggests that: 
• Larger cities require relatively more personnel. 
• Smaller cities require relatively more training. 
• It appears that Archives require somewhat less equipment than some other 
types of organisations, and may require more personnel. 
• Libraries also seem to have a greater need for more personnel. 
• Science & Technology may require relatively more equipment, but the 
numbers are quite small. 
• NT and Qld report an unusually high need for information. 
• Community organisations are perhaps needing to establish themselves in 
multimedia development (hence need for advice, information and 
equipment. Organisations that say they need more personnel are likely to 
have gained the equipment already. 
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4.4.9 Exhibition construction  
 
 
This task area is established. Contextual information from Table 10 (section 
4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 204 (62%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 47 (14%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Exhibition construction. 
More personnel 41% 
Equipment / infrastructure 26% 
Specialist advice 21% 
Training 9% 
Information 3% 
 
In Appendix 4, Tables 64 - 68 show the selected needs analysed against five 
variables. Our interpretation of the analysis for exhibition construction suggests 
that: 
• Heritage sites might need more training (but the numbers are small, so it is 
not clear). 
• No clear dependence between needs and theme with regard to exhibition 
construction. Note that some of the numbers are quite small. 
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4.4.10 Storage design & management 
 
 
This task area is established, but still showing commitment to development. 
Contextual information from Table 10 (section 4.3.1) shows: 
Number of respondents who reported that their institution is currently 
carrying out this task = 172 (53%) 
Number of respondents who would like their institution to be able to carry 
out this task in the future = 84 (26%) 
 
Respondents consider that by addressing the following needs, there would be an 
improvement in the task of Storage design & management. 
Specialist advice 33% 
Equipment / infrastructure 32% 
More personnel 25% 
Training 5% 
Information 4% 
 
In Appendix 4, Tables 69 - 73 show the selected needs analysed against five 
variables. Our interpretation of the analysis for storage design & management 
suggests that: 
• No clear dependence on population (City/Town). 
• No clear dependence on type of institution. 
• Art seems to require relatively more personnel  
• Science and Technology may require more equipment  
• ACT & NT require relatively more personnel and specialist advice  
• QLD requires relatively more equipment. 
• SA requires relatively more specialist advice  
• Community organisations seem to need a balance of specialist advice and 
equipment. 
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4.5 The Top 10 Key Needs from Question D1 
4.5.1 Introduction 
Question D1 presented a list of 22 broad task areas to the respondent. 
Respondents were asked to rate the level of need for these 22 tasks on a scale 
ranging from ‘Low’ (‘things are OK’) to ‘High’ (‘Help is required!’). Each task 
could be considered separately from the others. 
For Question D1 the sample included all respondents (both those who worked 
with particular collections, as well as service and support providers). This 
means the sample was more diverse than those who responded to Question B2. 
 
Appendix 5 contains detailed analysis of the responses received for each of the 
22 tasks listed in Question D1. A table showing the distribution of the ratings is 
included, as are charts that illustrate the results of testing against two variables: 
State /Territory, and Type of institutions. 
4.5.2 Ranking of the tasks 
The results below have been ordered from those with the highest mean ratings 
to the lowest mean ratings. Where the mean is identical, the tasks are then in 
alphabetical order. 
The Top 10 Key Needs from Question D1 (in bold) 
Table 
ref. 
Tasks: from highest rating to lowest Mean 
74 Conservation treatments 2.7 
75 Documentation of the collection (includes cataloguing) 2.7 
76 Database development and management 2.6 
77 Marketing and audience development 2.6 
78 Capital works (new buildings and renovations) 2.5 
79 Building / site preservation and maintenance 2.4 
80 Display and interpretation 2.4 
81 Environmental monitoring and controls 2.4 
82 Specialist training 2.4 
83 Website development and management 2.4 
84 Benchmarks and standards for best practice 2.3 
85 Partnerships and networks that encourage sharing of resources 2.3 
86 Business and management skills 2.2 
87 Information technology (IT) networking and maintenance 2.2 
88 Object research 2.2 
89 Visitor services 2.1 
90 Policy development 2.0 
91 Safety and security 2.0 
92 Program evaluation 2.0 
93 Rationalisation of the collection (deaccessioning) 1.7 
94 Touring exhibitions 1.7 
95 Acquisitions to the collection 1.5 
 
APPE ND IX 5  
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4.5.3 Analysis and summary 
In almost all the needs areas, there seems to be little variation in the mean needs 
ratings for different states and territories. 
This is also true for the mean needs rating according to type of institution. 
Exceptions to this are: 
 
States and territories 
 
The NT was highest, and Qld lowest, for Building / site preservation and 
maintenance. 
SA was highest, and the NT was much lower, for Environmental monitoring 
and controls. 
NT and Tas express a much lower need for Website development and 
management than the other states. 
SA was highest, and the NT was much lower, for Safety and security. 
 
Type 
 
Heritage sites express a high need for Building / site preservation and 
maintenance, and Keeping Places a very low need. 
Heritage sites and Keeping Places express a high need for Business and 
management skills and Libraries and Archives a very low need. 
Heritage sites express a high need for Safety and security, and Keeping Places 
a very low need. 
Heritage sites express a high need for Rationalisation of the collection, and 
Archives a very low need. 
 
Note: It should be remembered when interpreting these statistics that the 
number of respondents from each state varies significantly, and differences in 
mean needs ratings may reflect this. 
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4.6 Questions B2 and D1 Key Needs side by side 
In this section we bring the Top 10 needs identified in Questions B1 and D2 
together (see Tables 12 and 13). 
4.6.1 Comparative table  
Table 14 shows the Top 10 key needs identified by respondents to B2 and D1, 
side by side. There are some notable similarities, with apparent overlap in some 
key areas: 
• Cataloguing 
• Conservation 
• Database development 
• Display and interpretation 
 
Top 10 Key Needs from B2 and D1 side by side 
 Question B2 
Those who worked with 
particular collections 
Question D1 
Those who worked with 
particular collections; plus 
Service and support providers 
 
1 Cataloguing –computerised Conservation treatments 1 
2 Conservation treatments / Repair 
of objects 
Documentation of the collection 
(includes cataloguing) 
2 
3 Photographing / digitising 
collection objects 
Database development and 
management 
3 
4 Delivery of public programs Marketing and audience 
development 
4 
5 Exhibition research and 
development 
Capital works (new buildings and 
renovations) 
5 
6 Database / Network and 
development 
Building / Site preservation and 
maintenance 
6 
7 Researching the collection Display and interpretation 7 
8 Multimedia development Environmental monitoring and 
controls 
8 
9 Exhibition construction Specialist training 9 
10 Storage design and management Website development and 
management 
10 
TAB LE 1 4  
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4.6.2 The Top 20 task needs, seen through the framework of the 
Brief  
In this section we draw together the tasks which have been identified as the Top 
10 from respondents to Question B2, and the Top 10 from respondents to 
Question D1. We have now grouped them according to issues identified by the 
Brief. 
A. Collection management 
• Cataloguing – computerised 
• Conservation treatments( x2 ) / Repair of objects 
• Database development and management 
• Documentation of the collection (includes cataloguing) 
• Environmental monitoring and controls 
• Photographing / digitising collection objects 
• Researching the collection 
• Storage design & management 
B. Role of on-line resources 
• Database / Network development 
• Website development and management 
C. Audience access and engagement 
• Delivery of public programs 
• Display and interpretation 
• Exhibition construction 
• Exhibition research & development 
• Marketing and audience development 
• Multimedia development 
D. Other 
• Building / site preservation and maintenance 
• Capital works (new buildings and renovations) 
• Specialist training 
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4.6.3 The Top 20 task needs, seen through a new framework 
Here we take the same 20 tasks as were listed in the previous section, and 
present them in a different grouping under headings that give them a new 
coherence. We will return to these groupings in section 6.3. 
A. Documentation 
• Cataloguing – computerised 
• Database development and management 
• Database / Network development 
• Documentation of the collection (includes cataloguing) 
• Photographing / digitising collection objects 
• Researching the collection 
B. Conservation 
• Building / site preservation and maintenance 
• Capital works (new buildings and renovations) 
• Conservation treatments( x2 ) / Repair of objects 
• Environmental monitoring and controls 
• Storage design & management 
C. Interpretation 
• Delivery of public programs 
• Display and interpretation 
• Exhibition construction 
• Exhibition research & development 
• Marketing and audience development 
• Multimedia development 
• Website development and management 
D. Professional Development 
• Specialist training 
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4.7 Awareness and effectiveness of Products and 
Publications (Question D3)  
All 408 respondents were asked to provide responses relating to the 
effectiveness of particular products and services. The tables in the sections 
below summarise the results, with the products of the HCC shown in bold. 
4.7.1  Recognition of particular titles 
The table below shows the percentages of respondents who stated that they 
recognised the title of particular products and services. The total number of 
respondents in each row is 408. For convenience, the actual number of 
respondents who indicated ‘Yes’ is shown in brackets in the ‘Yes’ column. 
Product / Publication Yes (n) No 
Not 
sure Blank 
Grand 
Total 
Australian Institute for the 
Conservation of Cultural 
Material Code of Ethics and 
Code of Practice  
50% (206) 33% 5% 11% 100% 
Australian Library and 
Information Association 
Statement on Professional 
Ethics 
31% (128) 50% 6% 13% 100% 
Australian Museums Forum 
(AMF) 36% (148) 42% 6% 15% 100% 
Australian Museums on Line 
(AMOL) 77% (314) 12% 1% 11% 100% 
Australian Society of Archivists 
Code of Ethics 35% (142) 46% 5% 14% 100% 
Be Prepared 41% (167) 42% 4% 13% 100% 
Museum Methods 42% (171) 38% 6% 14% 100% 
Museums Australia Code of 
Ethics for Art, History and 
Science Museums 
34% (138) 46% 7% 13% 100% 
National Conservation and 
Preservation Policy & 
Strategy 
53% (218) 29% 6% 11% 100% 
Previous Possessions, New 
Obligations No data recorded 
Protection of Moveable Cultural 
Heritage Act 1987 53% (217) 31% 3% 13% 100% 
Re-Collections 59% (242) 27% 2% 12% 100% 
Significance 37% (152) 42% 7% 14% 100% 
Valuing art, respecting culture: 
protocols for working with the 
Australian Indigenous visual 
arts and crafts sector 
17% (70) 60% 6% 17% 100% 
Overall 40% 36% 5% 19% 100% 
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4.7.2 Access to particular titles 
The table below shows the percentages of respondents who stated that they had 
access to particular products, taken only from those who claimed to recognise 
the product. 
 
Product / Publication Yes No 
Don’t 
know Blank Total (n) 
Australian Institute for the 
Conservation of Cultural Material 
Code of Ethics and Code of 
Practice 
67% 18% 9% 6% 100% (206) 
Australian Library and 
Information Association 
Statement on Professional Ethics 
57% 19% 13% 12% 100% (128) 
Australian Museums Forum 
(AMF)  
70% 8% 11% 11% 100% (148) 
Australian Museums On Line 
(AMOL) 
85% 6% 3% 7% 100% (314) 
Australian Society of Archivists 
Code of Ethics 
71% 14% 5% 10% 100% (142) 
Be Prepared 86% 7% 2% 5% 100% (167) 
Museum Methods 81% 8% 4% 8% 100% (171) 
Museums Australia Code of 
Ethics for Art, History and 
Science Museums 
71% 14% 6% 9% 
100% (138) 
National Conservation and 
Preservation Policy & Strategy 
71% 11% 6% 12% 100% (218) 
Previous Possessions, New 
Obligations 
No data to enable identification of respondents 
who recognised this product was recorded 
Protection of Moveable Cultural 
Heritage Act 1987 
69% 14% 10% 7% 100% (217) 
Re-Collections 88% 5% 4% 3% 100% (242) 
Significance 85% 7% 2% 6% 100% (152) 
Valuing art, respecting culture: 
protocols for working with the 
Australian Indigenous visual arts 
and crafts sector 
60% 16% 13% 11% 100% (70) 
Overall 76% 11% 6% 8% 100% 
 
These figures show that the degree of access mostly varies between about 60% 
and 90%, with quite a number of products having over 85% level of access. All 
HCC products (shown in bold) have at least a 70% access rate. 
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4.7.3 Use of particular titles 
The table below shows the percentages of respondents who stated that they had 
read or used particular products and services. The percentage at the top in each 
product row (shaded) considers those respondents who stated that they 
recognised the products; the percentages below (unshaded) considers only those 
respondents who, in addition, stated they actually had access. 
 
Product / Publication Yes No Blank Total 
Australian Institute for the Conservation of 
Cultural Material Code of Ethics and Code of 
Practice 
58% 33% 9% 100% (206) 
75% 21% 4% 100% (139) 
Australian Library and Information Association 
Statement on Professional Ethics 
37% 45% 18% 100% (128) 
52% 36% 12% 100% (73) 
Australian Museums Forum (AMF)  
54% 24% 22% 100% (148) 
74% 16% 11% 100% (103) 
Australian Museums On Line (AMOL) 
72% 11% 17% 100% (314) 
82% 7% 12% 100% (266) 
Australian Society of Archivists Code of Ethics 
55% 32% 13% 100% (142) 
73% 20% 7% 100% (101) 
Be Prepared 75% 12% 13% 100% (167) 83% 10% 7% 100% (144) 
Museum Methods 79% 10% 11% 100% (171) 93% 2% 5% 100% (138) 
Museums Australia Code of Ethics for Art, History 
and Science Museums 
64% 22% 14% 100% (138) 
81% 16% 3% 100% (98) 
National Conservation and Preservation Policy 
& Strategy 
61% 22% 17% 100% (218) 
77% 13% 10% 100% (154) 
Previous Possessions, New Obligations 
No data to enable identification of 
respondents who recognised this 
product was recorded 
Protection of Moveable Cultural Heritage Act 1987 
57% 28% 15% 100% (217) 
74% 15% 11% 100% (149) 
Re-Collections 80% 13% 7% 100% (242) 86% 8% 6% 100% (214) 
Significance 78% 13% 9% 100% (152) 88% 8% 4% 100% (129) 
Valuing art, respecting culture: protocols for 
working with the Australian Indigenous visual arts 
and crafts sector 
40% 37% 23% 100% (70) 
60% 21% 19% 100% (42) 
Overall 65% 21% 14% 100% 79% 13% 8% 100% 
 
By comparing the ‘Yes’ percentages for each product we see that the 
percentages of respondents who have used a particular product is, in most 
cases, considerably higher for respondents who have access. This suggests that 
access might be an important limitation on the use of products. 
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4.7.4 Training in the use of particular titles 
The table below shows the percentages of respondents who stated that they had 
received training in the use of particular products and services. Again, in this 
table we have excluded respondents who stated they did not recognise a 
particular product. The percentages at the top (shaded) in each product row are 
determined from respondents who recognise the product. The bottom 
(unshaded) percentages are determined by respondents who stated that they 
have access to a particular product and have used it. 
 
Product / Publication Yes No Blank Total 
Australian Institute for the Conservation of 
Cultural Material Code of Ethics and Code of 
Practice 
16% 63% 21% 100% (206) 
30% 59% 12% 100% (104) 
Australian Library and Information Association 
Statement on Professional Ethics 
6% 61% 33% 100% (128) 
16% 63% 21% 100% (38) 
Australian Museums Forum (AMF)  
7% 62% 30% 100% (148) 
12% 70% 18% 100% (76) 
Australian Museums On Line (AMOL) 
16% 55% 29% 100% (314) 
21% 59% 20% 100% (217) 
Australian Society of Archivists Code of Ethics 
13% 58% 30% 100% (142) 
24% 54% 22% 100% (74) 
Be Prepared 22% 56% 22% 100% (167) 29% 55% 15% 100% (119) 
Museum Methods 16% 57% 27% 100% (171) 20% 56% 23% 100% (128) 
Museums Australia Code of Ethics for Art, History 
and Science Museums 
13% 57% 30% 100% (138) 
22% 57% 22% 100% (79) 
National Conservation and Preservation Policy 
& Strategy 
9% 57% 34% 100% (218) 
15% 62% 23% 100% (118) 
Previous Possessions, New Obligations 
No data to enable identification of 
respondents who recognised this 
product was recorded 
Protection of Moveable Cultural Heritage Act 1987 
12% 63% 26% 100% (217) 
22% 60% 18% 100% (111) 
Re-Collections 33% 45% 22% 100% (242) 41% 41% 18% 100% (184) 
Significance 28% 49% 22% 100% (152) 35% 47% 18% 100% (114) 
Valuing art, respecting culture: protocols for 
working with the Australian Indigenous visual arts 
and crafts sector 
3% 60% 37% 100% (70) 
8% 68% 24% 100% (25) 
Overall 16% 57% 27% 100% 25% 56% 19% 100% 
 
In most cases, the percentage of respondents who have received training is 
significantly higher for respondents who have access and have actually used the 
product. This might suggest that “Training” and “Use” are positively correlated. 
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4.7.5 Relevance of particular titles 
Respondents were asked to provide information on the relevance of particular 
products and services to their work. The table below summarises the results for 
those respondents who stated they recognised a particular product. 
 
Product/Publication Essential Often Sometimes Not Blank Total (n) 
Australian Institute for 
the Conservation of 
Cultural Material Code 
of Ethics and Code of 
Practice 
20% 19% 33% 9% 19% 100% (206) 
Australian Library and 
Information Association 
Statement on 
Professional Ethics 
4% 9% 29% 23% 35% 100% (128) 
Australian Museums 
Forum (AMF)  23% 15% 32% 4% 26% 100% (148) 
Australian Museums 
On Line (AMOL) 21% 22% 32% 3% 22% 100% (314) 
Australian Society of 
Archivists Code of 
Ethics 
20% 18% 30% 10% 23% 100% (142) 
Be Prepared 31% 31% 21% 1% 16% 100% (167) 
Museum Methods 30% 26% 19% 3% 21% 100% (171) 
Museums Australia 
Code of Ethics for Art, 
History and Science 
Museums 
29% 21% 26% 3% 21% 
100% (138) 
National 
Conservation and 
Preservation Policy & 
Strategy 
13% 24% 30% 6% 26% 100% (218) 
Previous Possessions, 
New Obligations 
No data to enable identification of respondents who 
recognised this product was recorded 
Protection of Moveable 
Cultural Heritage Act 
1987 
14% 16% 37% 10% 24% 100% (217) 
Re-Collections 35% 24% 24% 2% 16% 100% (242) 
Significance 38% 30% 15% 1% 16% 100% (152) 
Valuing art, respecting 
culture: protocols for 
working with the 
Australian Indigenous 
visual arts and crafts 
sector 
11% 17% 34% 13% 24% 100% (70) 
Overall 23% 21% 28% 6% 22% 100% 
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4.8 Awareness and use of funding and support programs 
All 408 respondents were asked to provide information relating to the 
effectiveness of particular funding and support programs. The tables in the 
sections below summarise the results. 
4.8.1 Recognition of Funding and Support Programs  
 
Funding / support program Yes No Unsure Blank  Total 
Australia Council: Aboriginal & 
Torres Strait Islander Arts 62% 23% 8% 7% 100% 
Australia Council: Community 
Cultural Development Fund 60% 25% 8% 7% 100% 
Australia Council: New Audiences 
Program 2000-2001 30% 52% 9% 9% 100% 
Australia Council: Visual 
Arts/Craft Fund 53% 34% 7% 6% 100% 
Commemoration of Historic 
Events and Famous Persons 17% 65% 8% 10% 100% 
Community Heritage Grants, 
National Preservation Office 64% 23% 6% 8% 100% 
Cultural Gifts Program 47% 38% 6% 9% 100% 
Cultural Heritage Projects 
Program 43% 35% 13% 9% 100% 
Grants to Voluntary Environment 
and Heritage Organisations 29% 49% 13% 9% 100% 
International Year of Volunteers 
grants 70% 20% 4% 6% 100% 
Maritime Museums of Australia 
Project Support Scheme 23% 61% 6% 10% 100% 
Regional Solutions Program 21% 64% 7% 8% 100% 
Regional Tourism Program 36% 48% 8% 9% 100% 
Their Service, Our Heritage 25% 60% 7% 8% 100% 
Visions of Australia 51% 37% 4% 9% 100% 
Overall 42% 42% 8% 8% 100% 
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4.8.2  Lodgement of Funding and Support Programs  
The table below shows the percentages of respondents who had lodged/had not 
lodged particular funding and support programs since January 2000. 
 
Funding / support program Yes No Don’ t Know NA Blank Total 
Australia Council: Aboriginal & 
Torres Strait Islander Arts 
2% 33% 7% 20% 37% 100% 
Australia Council: Community 
Cultural Development Fund 
2% 42% 9% 8% 39% 100% 
Australia Council: New 
Audiences Program 2000-2001 
1% 40% 7% 8% 42% 100% 
Australia Council: Visual 
Arts/Craft Fund 2% 39% 7% 12% 40% 100% 
Commemoration of Historic 
Events and Famous Persons 
1% 38% 7% 7% 46% 100% 
Community Heritage Grants, 
National Preservation Office 
11% 35% 7% 9% 39% 100% 
Cultural Gifts Program 11% 34% 5% 6% 43% 100% 
Cultural Heritage Projects 
Program 4% 37% 9% 5% 46% 100% 
Grants to Voluntary Environment 
and Heritage Organisations 
3% 35% 8% 9% 44% 100% 
International Year of Volunteers 
grants 20% 32% 7% 7% 34% 100% 
Maritime Museums of Australia 
Project Support Scheme 
5% 31% 5% 15% 43% 100% 
Regional Solutions Program 5% 35% 8% 7% 46% 100% 
Regional Tourism Program 5% 37% 8% 7% 44% 100% 
Their Service, Our Heritage 5% 36% 8% 6% 45% 100% 
Visions of Australia 12% 36% 6% 6% 40% 100% 
Overall 6% 36% 7% 9% 42% 100% 
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4.8.3 Success in applying for Funding and Support Programs  
The table below shows the percentages of respondents who successfully 
obtained funding from particular funding and support programs. 
 
Funding / support program Yes No Unsure  Blank Total 
Australia Council: Aboriginal & Torres 
Strait Islander Arts 
1% 17% 4% 78% 100% 
Australia Council: Community Cultural 
Development Fund 
1% 16% 4% 79% 100% 
Australia Council: New Audiences 
Program 2000-2001 
1% 15% 4% 80% 100% 
Australia Council: Visual Arts/Craft 
Fund 1% 15% 4% 80% 100% 
Commemoration of Historic Events and 
Famous Persons 
1% 14% 4% 81% 100% 
Community Heritage Grants, National 
Preservation Office 
7% 16% 4% 73% 100% 
Cultural Gifts Program 10% 12% 4% 74% 100% 
Cultural Heritage Projects Program 1% 13% 5% 80% 100% 
Grants to Voluntary Environment and 
Heritage Organisations 
1% 14% 4% 80% 100% 
International Year of Volunteers grants 6% 21% 5% 67% 100% 
Maritime Museums of Australia Project 
Support Scheme 
2% 13% 4% 81% 100% 
Regional Solutions Program 2% 13% 5% 80% 100% 
Regional Tourism Program 1% 14% 4% 81% 100% 
Their Service, Our Heritage 4% 12% 4% 81% 100% 
Visions of Australia 8% 13% 4% 75% 100% 
Overall 3% 15% 4% 78% 100% 
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4.8.4 ‘Would you apply for a similar program again?’ 
The table below shows the percentages of respondents who stated that they 
would apply for similar funding and support programs again. 
 
Funding/support program Yes No 
Don’t 
Know Blank Total 
Australia Council: Aboriginal & Torres 
Strait Islander Arts 
4% 7% 9% 79% 100% 
Australia Council: Community Cultural 
Development Fund 
7% 4% 10% 79% 100% 
Australia Council: New Audiences 
Program 2000-2001 
5% 5% 9% 80% 100% 
Australia Council: Visual Arts/Craft Fund 6% 5% 10% 79% 100% 
Commemoration of Historic Events and 
Famous Persons 
6% 4% 9% 81% 100% 
Community Heritage Grants, National 
Preservation Office 
13% 3% 9% 75% 100% 
Cultural Gifts Program 13% 3% 9% 76% 100% 
Cultural Heritage Projects Program 7% 3% 10% 80% 100% 
Grants to Voluntary Environment and 
Heritage Organisations 
6% 5% 9% 80% 100% 
International Year of Volunteers grants 14% 5% 11% 70% 100% 
Maritime Museums of Australia Project 
Support Scheme 
5% 6% 8% 81% 100% 
Regional Solutions Program 6% 3% 10% 80% 100% 
Regional Tourism Program 7% 3% 10% 80% 100% 
Their Service, Our Heritage 7% 3% 10% 80% 100% 
Visions of Australia 14% 3% 9% 74% 100% 
Overall 8% 4% 9% 78% 100% 
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5. Qualitative data analysis 
 
An enormous amount of qualitative data was gathered through the large number 
of meetings held as part of this study. Therefore, in considering the analysis 
below, it should be taken into account that the statements made below represent 
the Consultant’s interpretation of opinions expressed across a number of 
meetings.  
Moreover, although in each of the consultative meetings, the Consultant 
introduced discussion topics drawn from the original research brief, it is 
important to bear in mind that due to time restraints (two hours for focus groups 
and one hour for round table meetings) rarely could all topics listed in the brief 
be addressed by each meeting. It would therefore be unsound to assume that 
because a topic was not covered in a particular meeting that the collections 
represented in that meeting had no important needs in an area not addressed on 
that occasion. In other words, the data cannot (and should not) be treated 
quantitatively. 
Similarly, there were no formal terms of reference framing the written 
contributions received for this study, so a level of caution has been observed 
when considering the input received using this means of qualitative data 
collection. 
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5.1 Collections management issues facing collecting 
institutions 
It is widely felt that because of the greater emphasis in recent years on the 
development of public programs and collection outreach, resources in 
collecting institutions have been directed towards support for these 
developments at the expense of important collection management activities. 
In summary, there is a need for: 
• greater recognition of the importance of collection management activities 
(e.g. conservation, cataloguing and collection research) both by the 
management of collecting institutions and government 
• adequate allocation of resources to undertake collection management 
activities 
5.1.1 Accommodation & storage 
Heritage collections in heritage buildings 
There is a need to address the problems of heritage collections housed in 
heritage listed buildings, particularly smaller collections. These collections 
have problems that do not face collections housed in purpose-built modern 
accommodation, namely: 
• requirements made by government bodies regarding the making of 
alterations / improvements to heritage buildings. Alterations may be needed 
to preserve the collections, ensure collection security, provide universal 
(public/disabled) access, and provide display spaces, but heritage listing 
restrictions make such alterations either difficult and more expensive, or 
completely impossible. 
• the cost of maintaining aging heritage buildings, particularly for small 
community museums that do not have an adequate budget for building 
maintenance. 
• lack of understanding by government departments responsible for built 
heritage of the needs of the moveable heritage collections housed within the 
heritage listed building. 
• lack of understanding at local government level that a ‘heritage’ building is 
not necessarily the most appropriate accommodation for their local heritage 
collection. 
 
Energy efficient accommodation & storage 
In Western Australia, Northern Territory and North Queensland, the high cost 
of air conditioning and humidity controls was raised as an issue and an obstacle 
to developing environmentally stable environments for housing collections in 
geographic locations with extremes of climate. 
Representatives from these regions considered that because of this, there was a 
need for: 
• ongoing research to enable the development of standards for passive 
climate control systems 
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• the development of architectural designs incorporating passive/low cost 
environmental control features for purpose-built accommodation for 
museums, galleries and keeping places subject to extremes of climate. 
 
Storage space 
Lack of storage space was reported by small museums to be a very common 
and often critical need. Outreach workers and consultants servicing small 
museums presented a contrasting take on this need. They reported that shortage 
of space in small museums in part points to a need for some small museums to 
develop and implement a Collection Development policy to both reduce the 
number of items added to the collection and to deaccession items falling outside 
their Collection Development policy.  
Some major heritage collections reported an acute shortage of storage space for 
their collections, with one state archive reporting they no longer provide a 
current records storage service for government because of their continuing need 
for more archival storage space.  
In summary, in relation to shortage of storage space, there is: 
• a need for all heritage collections to develop and implement Collection 
Development policies that focus their collecting strategies in order to limit 
the size of their collections and so reduce the need for additional storage. 
• a need to provide additional resources for expanded storage to major 
heritage collections with acute shortage of storage space. 
• a need to assess and prioritise storage space requirements of small 
museums, taking into account the capacity to reduce collection sizes 
through the implementation of Collection Development policies, and then 
to provide resources to address these priorities. 
 
It was suggested in a number of meetings that shared regional archival storage 
centres might provide a solution for a number of small regional collections 
needing improved storage. 
5.1.2 Acquisitions 
A number of state and regional galleries have referred to a critical need for 
funds for acquisitions. 
The worldwide escalation in sale prices for the visual arts and the decline in the 
value of the Australian dollar mean that Australian state and national 
collections can no longer compete with international galleries and private 
collectors. Even in the area of Australian art, state galleries are unable to match 
the prices offered by private collectors and an escalation in prices for ‘iconic’ 
Australian social history objects has also been reported. 
Regional galleries with collections are even more disadvantaged than state 
galleries in sourcing adequate funds for acquisitions. Local government support 
is usually in the form of operational funds for staff or facilities. State 
government funds are usually for capital works and any corporate sponsorship 
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or project grants are usually for public programs/exhibitions rather than 
acquisitions. Federal and state galleries also receive the ‘lion’s share’ of 
acquisitions by donation under the federal Cultural Gifts Program. 
In summary, there is consequently a need to either increase acquisitions budgets 
of state and regional gallery collections or to consider other mechanisms to 
address these problems. Suggested solutions included: 
• co-ownership/purchasing of works of art and rotating them between 
galleries 
• increasing the tax deduction rate allowed under the federal Cultural Gifts 
program to encourage gifts of art works with particular regional 
significance to regional galleries 
 
Comments from regional outreach officers and consultants suggest there is also 
an ongoing need for smaller collections to develop and implement Collection 
Development policies that focus their acquisitions.  
The Council of Federal, State and Territory Archives (COFSTA) has reported a 
need to develop appraisal guidelines to assist in the selection of the 2-5% of the 
records of any organisation judged to be of archival value. COFSTA considers 
these guidelines are needed particularly by archives in non-government 
organisations. 
5.1.3 Conservation  
This is still considered to be an area of major and critical need for heritage 
collections in museums, galleries, libraries and archives. Many people reported 
a big gap exists between what might be achieved in preserving and conserving 
Australia’s heritage collections and the level of funds and resources available to 
make reasonable progress towards such achievements. 
With regard to conservation, major state and national collecting institutions 
appear to be ‘better off’ than small collecting institutions, as the latter rarely 
have any specialist conservation staff. This is not to suggest that major 
collections are not under-resourced in the area of conservation. The major 
collections generally have one or some conservation staff/facilities in-house but 
quite a few reported a need for more permanent conservation staff. Shortage of 
conservation staff in one major state library has led to a moratorium on loans to 
other collecting institutions. 
The majority of state and national heritage collecting institutions provide some 
conservation advice and support to regional collections but generally see the 
preservation of their own large collection as their top priority when resources 
are short. Consequently, it is agreed that most conservation outreach by the 
major collections is decidedly ‘ad hoc’ or ‘patchy’ as resources are not 
available for more comprehensive support for the regions. 
Because of the high cost of conservation, preventive conservation is widely 
considered to be the highest priority in order to arrest deterioration of 
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collections and so decrease the need for expensive interventionist conservation 
in the future. 
It is generally agreed also that a well-resourced and integrated national strategy 
to address the issue of conservation and preservation is a critical need for all 
levels and types of heritage collections and that conservation is the area 
offering perhaps the greatest potential for the development of cross-sectoral 
(archives, galleries, libraries, museums) strategies and solutions. 
It has been suggested that perhaps a better-resourced Australian Institute for the 
Conservation of Cultural Materials (AICCM), which is the already existing 
cross-sectoral association for conservators, could take on such a national 
coordinating role. 
In discussions in South Australia and Queensland, Artlab (which is funded by 
Arts South Australia) was seen to be a useful model for the provision of 
affordable expert conservation services for heritage collections, in that it had 
the capacity to: 
• undertake high level conservation for major collections 
• subsidise rates for conservation work on collections in South Australia 
through a combination of state government funding for this purpose and 
higher rates for interstate/international clients 
• undertake delivery of conservation training workshops 
• develop public programs highlighting the importance of conservation (e.g. 
the Conservation for Kids program at the South Australian Museums in 
2000) 
 
At the same time, South Australian collecting institutions agreed that while 
Artlab provided excellent services and was a commendable initiative of the 
state government, at present it did not have enough staff/resources to meet all 
the conservation needs of South Australian heritage collections, or to run 
enough training workshops and public programs. Also, even the subsidised fees 
Artlab charged for conservation services and training workshops were seen to 
be prohibitive for some small collecting institutions. 
Conservation needs articulated in a number of meetings included: 
• environmentally controlled storage, particularly for regional collections and 
community museums. This appears to be a critical need in tropical North 
Queensland and other parts of northern and Central Australia (Western 
Australia and Northern Territory) where heritage collections are subject to 
extremes of weather (cyclones, flood, mould, high temperatures) and high 
levels of pest infestation. Environmentally controlled storage is currently 
the exception rather than the rule for small museums and archives. 
• access to up to date information on conservation through publications and 
through provision of a conservation advice/referral service. Suggestions for 
solutions included an email /telephone accessible ‘help desk’ service for 
conservation enquiries. 
• access in the regions and in metropolitan small museums, galleries and 
local archives to in-person, affordable expert conservation advice and 
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assistance via outreach services from major state / federal heritage 
collections, or an independent agency which offers small museums, 
galleries, and archives a subsidised conservation service.  
• access for staff working in small museums, galleries and local archives to 
training in conservation with an emphasis on low cost options for 
preventive conservation. Such training should be based on minimum rather 
than optimum standards of practice as the funds, resources and expertise 
are not available for these collections to achieve optimum standards. 
• access to affordable high level conservation services for the major state 
collections. It is considered that commercial conservation services are now 
often too expensive even for the major heritage collections. 
• conservation/significance audits of collections and the subsequent 
development of conservation plans to identify and prioritise areas in 
greatest need of conservation treatment. 
• preparation of disaster plans for collections if not yet in place. 
• for staff in small museums, trained conservators have identified a need to 
clearly convey the difference between ‘preventive’ conservation and 
‘remedial’ or ‘restorative’ conservation, to overcome a prevalent attitude in 
some small museums that conservation equals restoration and to educate 
small museum staff so they are aware that painting or polishing a heritage 
item to make it ‘look new’ is not best conservation practice. 
• the museum, archives and gallery sectors have all expressed a need to 
ensure that the pool of Australian conservation experts is replenished and 
maintained. There has been a diminution in the number of universities 
offering conservation and archive training courses in Australia and the 
consequent decrease in the number of trained conservators available to 
work with Australian heritage collections is matter of concern. In Western 
Australia, two major collections commented that they had difficulty 
attracting expert conservation staff. A recently advertised consultancy for a 
Northern Territory conservation project attracted no NT applicants. 
Archives also commented on the dearth of Australian-based specialist 
conservators and one state museum reported a shortage of conservators 
who specialise in the conservation of scientific collections. 
 
Suggestions to address this need included staff exchanges between heritage 
collections, both in Australia and overseas, and scholarships for new 
graduates in conservation to undertake internships with major heritage 
collection conservation departments to gain much needed experience. 
 
• there is a need to adequately resource ongoing research into conservation 
techniques and practices. It was suggested in North Queensland that a 
Centre of Excellence for research into tropical climate conservation 
methods be established in Northern Australia, perhaps attached to an 
existing collecting institution in the north, e.g. the Museum of Tropical 
Queensland in Townsville that has a conservation laboratory in place and 
an established research reputation with a marine and tropical focus.  
• there is a need to encourage and resource the development of digitisation 
projects for heritage collections so the digital ‘surrogate’ for an original 
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item (particularly fragile paper documents) can be used as an access copy 
and so cut down on handling of the fragile original. 
• there is a need for a grants program for conservation of objects, as the 
Community Heritage Grants Program administered by the National Library 
of Australian and the National Archives of Australia focuses on 
conservation of documentary heritage. Also, funds available through the 
Community Heritage Grants Program need to be increased because of the 
high demand for these grants. In short, lack of funds is often the main 
obstacle to undertaking any collection conservation. 
• there is need for a mechanism to monitor and inform selection panels 
awarding grants for heritage conservation projects so ‘best conservation 
practice’ is observed when making decisions about such proposals. 
• there is a need for ongoing public relations/public education strategies to 
generate a greater awareness of the importance of conserving our cultural 
heritage. 
 
5.1.4 Deaccessioning 
Because of storage shortages and the high cost of storage, as well as the lack of 
resources for adequate conservation of collections, regional outreach officers 
and consultants have suggested there is a need for many heritage collections, 
particularly at the small museum level, to reduce the size of their collections. 
It was suggested that this indicated a need for small museums to be provided 
with advice and resources to undertake significance assessments of their 
collections as part of a collection management strategy: 
• to identify current collection items to be deaccessioned, and also, 
• to inform and focus acquisitions policies so that items outside the collection 
development parameters were not added to the collection in the first place. 
 
In meetings in Western Australia and North Queensland it was also suggested 
there was a need for a nationally coordinated strategy to offer deaccessioned 
items to other collecting institutions into whose collections the deaccessioned 
items might more appropriately be placed. 
5.1.5 Documentation 
 
Cataloguing backlogs 
If an item has not been catalogued, its access is restricted, both for the public 
and for heritage collection personnel needing to make decisions about 
conservation and exhibition of objects in their collections. 
Although a majority of collections reported that most of their collections were 
accessioned, there is a high level of uncatalogued items in Australian heritage 
collections.  
Unlike library collections, most items in museum and gallery collections are 
original items and so creating catalogue records for them is more time 
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consuming than for publications where the ‘shortcut’ of ‘copy cataloguing’ can 
be used. However, even in major state library collections, there are reports of 
disturbingly high levels of uncatalogued original materials. 
State libraries have also raised the issue of retrospective conversion of older 
cataloguing records that are still only on cards so that this collection 
information can also be accessed via the Internet. 
In summary, to address these backlogs, there needs to be: 
• identification and prioritisation of nationally significant uncatalogued or 
manually catalogued heritage collections  
• provision of adequate funds/resources to undertake the cataloguing of 
collections identified as high priority 
• provision of incentives, computer equipment and training to encourage 
small collections to undertake systematic cataloguing of their collections. 
 
Uniform systems of cataloguing 
To maximise access to heritage collections and to allow for greater sector wide 
integration of documentation systems, it was generally agreed there is the need 
for a long-term initiative to develop a standardised descriptive cataloguing 
system and supporting subject and name authority files for museums and 
galleries, as has been developed for the library sector. However, it was stressed 
that such a uniform system must be flexible enough to accommodate: 
• different levels of cataloguing for different sized collections 
• different needs for specialist collections. 
 
This lack of uniformity in cataloguing systems across heritage collections has 
also created major obstacles in initiatives to date for the creation of a national 
database of heritage collections. Feedback on the need for a national database 
of heritage collections in Australia is covered below in section 5.2.3 – National 
Database of Collections. 
Archives are also wrestling with the development of a uniform sector-wide 
cataloguing system. Some archivists expressed concern that individual states 
seem to be adopting different versions of cataloguing systems and identified a 
need for greater communication and cooperation between the National and 
State Archives to achieve greater uniformity in archival cataloguing systems in 
Australia. 
5.1.6 Insurance 
Insurance is a major cost component of importing overseas touring art 
exhibitions. The Indemnity Fund for International Exhibitions has been 
established to address this problem. However, only the National Gallery of 
Australia can apply directly to the Fund and state galleries must go through Art 
Exhibitions Australia. This is a cause of concern for some state galleries, which 
feel that: 
• their share of income from admissions to international exhibitions is 
reduced because of the percentage returning to Art Exhibitions Australia. 
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• because of the higher potential for admission returns, eastern seaboard 
capital cities are favoured by Art Exhibitions Australia as locations for 
international art exhibitions and so more remote capital cities (Adelaide, 
Perth and Darwin) are disadvantaged. 
 
The increasing cost of public liability insurance is a growing area of concern for 
small museums and historical societies in all states. There is a need to develop 
strategies to decrease these costs. 
Many small heritage collecting institutions have reported their collections are 
not insured because of: 
• the high cost of insurance 
• the high cost of valuing heritage collections so that even if the collection 
was insured for theft/damage, claims could not be made as the value of the 
heritage item had not been established. 
 
5.1.7 Research & Scholarship 
Research is one of the important collection management areas, which is often 
neglected because of public program demands. Collection items are often only 
researched if they are needed for a particular exhibition. Galleries, libraries, 
archives and museums all report that they would like more time/staff to 
research collections. 
There have also been reports from gallery staff of ‘exhibitionitis’ which affects 
many recent graduates in museum studies who don’t consider scholarly 
research of collections in order to produce comprehensive and in-depth 
collection catalogues and publications to be a priority. It was suggested that this 
indicates a need to emphasise the importance of research and other collection 
management activities in museum studies courses. 
Scientific and Natural History collections see themselves as serving a very 
important research function. Although they can work in partnership with 
universities to undertake this research, they maintain that universities cannot 
replace the scientific and natural history museums in this role because the 
research is collection based, and the scientific museums have the collections. It 
is felt that the research undertaken by these collecting institutions positions 
them well for an expert advice role, informing government on issues like 
fisheries industries and biodiversity.  
In summary, with regard to research and scholarship, there is a need: 
• to recognise the importance of research in the management and 
development of all heritage collections  
• to recognise the importance of the particular research and expert advice role 
performed by scientific collections in relation to the wider science research 
community and government 
• to provide better resources for all research functions in heritage collections 
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5.1.8 Security 
Some small collecting institutions in South Australia reported a reluctance to 
document valuable items in their collections on websites (e.g. AMOL) because 
it was felt that doing so would draw attention to them and create a security risk. 
Registrars have identified a need to establish a register of art loss in Australia. 
5.1.9 Valuation of collections 
As mentioned above (5.1.6 - Insurance), many small collections cannot afford 
to have their collections valued. 
Valuation of major heritage collections for audit and insurance purposes has 
become common practice in the past five years, despite the vexing question of 
how you value a cultural heritage asset that is unique and irreplaceable. 
State collecting institutions have reported that the obligation to undertake 
periodic valuations of their large collections is an onerous task. National 
collections, however, reported a greater incentive to take part in such valuation 
exercises because a depreciation factor in the form of a cash flowback to the 
collecting institution for collection maintenance is one of the outcomes for 
these collections. 
State heritage collections believe that a similar system to better fund their 
responsibilities for maintaining valuable state assets should be introduced. 
5.1.10 Intellectual Property Licensing fees 
The cost of paying for intellectual property licences for digital reproductions of 
heritage collection items has had the greatest impact on visual arts collections, 
in part due to the strength of Viscopy, the copyright owners’ agency for visual 
artists. While galleries agree that licensing fees should be paid for the 
reproduction of visual arts items, the fees charged by Viscopy for digital 
reproduction of visual arts items are considered to be expensive, particularly for 
contemporary works. The National and State collections have a greater capacity 
to pay the fees than do regional galleries and small museums, but even with the 
major collections, the higher the fee, the less likely an item is to be selected for 
digital reproduction. This ultimately reduces access to images of work by 
contemporary Australian artists and can lead to digital image databases 
concentrating on dead (but cheaper) artists. 
In summary, there is a need for: 
• negotiations to create a separate fee schedule when reproduction is for non-
commercial purposes 
• access to clear and relevant information and guidelines on current legal 
requirements in relation to digitisation of collections to inform collecting 
institution practices and policies on digital reproduction of collection items 
• ongoing education of heritage collections personnel in legal obligations in 
relation to digital reproduction of collections. 
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5.2 Role of on-line resources 
The concept of the ‘Distributed National Collection’ – the sum of all heritage 
collections held in Commonwealth, State, Territory, regional and local archives, 
galleries, libraries and museums - appears to be widely understood and 
embraced by personnel working with and in support of Australian heritage 
collections. This concept, first developed and applied in relation to Australian 
library collections, has been expanded to take into account the recent advances 
in digital technology and the potential such technology offers to maximise 
public access to Australia’s heritage collections via the virtual realm of the 
Internet. 
The development of a ‘Virtual’ Distributed National Collection, that is a Web-
accessible network of archive, museum and gallery collection websites and 
databases, to improve access to Australia's heritage collections (s opposed to a 
single national database of heritage collections), is considered by all types of 
collecting institutions to be a need and a desirable long-term goal. Such a 
network should permit simultaneous searching of multiple heritage collections 
databases. A common gateway to this network could be offered through 
Australian Museums On Line (AMOL).  
Collecting institutions of all sizes are enthusiastic about creating digital image 
databases of their collections. The potential for digital image databases, when 
linked to a Web interface, to provide remote access nationally and 
internationally to our heritage collections is widely understood by our 
respondents.  
5.2.1 Digitisation of collections 
Creating digital image libraries of collections is widely considered to be 
desirable: 
• to create ‘surrogate’ copies of collection items which can reduce handling 
of the actual heritage object 
• because of their potential, when linked via a Web interface, to provide 
remote access nationally and internationally to our heritage collections. 
 
Even small museums that are not, as a rule, well equipped in either digital 
equipment or expertise, are quite enthusiastic about the potential of digitising 
collections, particularly their photographic collections. 
In a paper delivered at the Remote and Regional Museums Conference in 
Kalgoorlie (October 2001), the Australian Museums On Line (AMOL) 
representative reported a great demand from staff in collecting institutions for 
digitisation training and that, as a consequence, a resource had been established 
on AMOL to meet this need (Capture your Collections). 
Digitisation projects in the larger heritage collections are common and vary in 
size and comprehensiveness, although in the Northern Territory and Tasmania, 
digitisation projects appear to have a lower priority. For example, the National 
Library of Australia hosts a large co-operative project, ‘Picture Australia’. The 
Art Gallery of New South Wales has had a major collection digitisation project 
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under way for some years and now has about 12,000 digital images of their 
collection available on their website. In contrast, other state collections would 
like to establish digitisation programs or undertake a wider program of 
digitising their collections in order to provide better access to their collections. 
The National Archives of Australia have been trialing a ‘Digitisation on 
Demand’ document supply service for the past six months. 
In summary, in relation to digitisation projects, there is a need: 
• to incorporate negotiation of digital imaging rights and creation of a digital 
record of items as part of the accessioning process for items added to 
heritage collections 
• to develop and observe industry-wide guidelines/standards for digitising 
collections 
• for industry leaders in digitising heritage collections to share their expertise 
with other collecting institutions 
• to provide sufficient equipment, funds and training for digitisation projects  
• for extension of Australia’s broadband network 
• to identify and prioritise nationally significant collections which warrant 
digitisation and to provide resources to address these priorities as part of a 
long-term strategy to develop a ‘Virtual’ Distributed National Collection. 
 
5.2.2 Electronic records 
A major issue for heritage collections within libraries and archives has been the 
rapid development and adoption of documents and publications in electronic 
formats. Archives are having to deal now with the creation, collection, storage 
and preservation of government documents/publications in electronic formats. 
Libraries have a much wider collection brief and are collecting both 
government and non-government electronic publications. 
The National Library of Australia has played a major leadership role in 
coordinating, both nationally and internationally, the Australian libraries’ 
response to the need to develop collection management and cataloguing 
systems and standards for new electronic formats to ensure that such documents 
are collected, preserved and remain accessible in the future when the 
technology with which the original item was created has been superseded. 
The Council of Australian Federal State and Territory Archives (COFSTA) and 
the National Archives of Australia are similarly taking on a national leadership 
role for archives as they come to terms with the implications of collecting 
electronic documents. Although some state archives are more advanced than 
others in developing guidelines for electronic government records, compared 
with the library sector, archives are not as advanced in the development and 
adoption of preservation and cataloguing standards and systems for electronic 
records. The majority of the state archives consulted have not yet begun to 
catalogue electronic records in their collections.  
The State and National Archives are not simply responsible for collecting and 
preserving government electronic records. They are also responsible for 
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monitoring and offering expert advice to government departments to ensure that 
government records created in electronic formats comply with standards and 
systems that will ensure their long-term preservation and accessibility. The staff 
of state archives have therefore expressed a critical need for guidance on, and 
training in, systems for the creation, preservation and cataloguing of electronic 
records and this need was reiterated in written submissions from COFSTA and 
the National Archives of Australia. 
In summary, in order to address all the issues of creating, collecting and 
preserving electronic records: 
• The National Library of Australia and National Archives of Australia need 
to be adequately resourced to continue their leadership role in the 
development of industry-wide standards in electronic document 
management, 
• State archives urgently need advice, guidance and training on how to 
catalogue and preserve electronic documents. While moves are being made 
to address this need, the fact that many state archives are not yet 
cataloguing electronic documents suggest a need for more resources to 
progress solutions for this need. 
• While electronic records have had the greatest impact on the library and 
archives sectors, there is a growing need for museums and galleries to 
address issues of collecting and preserving electronic collection items - for 
example, contemporary visual arts collections contain an increasing number 
of electronic works and the Australian Centre for the Moving Image is 
assembling a collection of digital artworks for its Melbourne screen gallery. 
It was suggested there is a possible need for ScreenSound Australia to take 
on a national leadership role in developing standards for long-term 
preservation of screen based visual arts. 
 
5.2.3 National database of collections 
The development of the Open Collections database on AMOL is widely seen to 
be a commendable attempt to develop a national database of museum and 
gallery collections but it is generally considered that access via this initiative is 
extremely limited when compared with the high number of museum and gallery 
heritage collections which are not available through Open Collections.  
The National Gallery of Australia’s ‘Australian Prints’ database is considered 
by galleries to provide a very useful resource.  
The National Archives of Australia gateway site for archives (Archivenet) has 
had its development stalled since funds were cut for the Australian Cultural 
Network gateway site. 
At the majority of meetings held for this study, it was considered to be desirable 
to have a Web-accessible network of archive, museum and gallery collection 
databases to improve access to Australia’s heritage collections. This opinion 
was also supported in written submissions made by both COFSTA and the 
National Archives of Australia. Such a network should ultimately permit on-
line searching of multiple databases simultaneously. This is seen to be a 
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preferred alternative to the more expensive option of developing a single 
centralised national database of Australian heritage collections. A common 
gateway to this network could be offered through AMOL.  
In summary, it is felt that development of any such network must be a long-
term goal dependent on the development and implementation of a multi-staged 
national strategy that addresses the following critical issues: 
• the lack of an industry-wide set of cataloguing rules and subject and name 
authority files for descriptive cataloguing of museum and gallery 
collections being an obstacle to the amalgamation of current collection 
databases into a national network 
• the lack of uniformity in software programs/formats currently used to 
support computerised heritage collection catalogues (e.g. Mosaic, KE 
EMU, In Magic, the Queensland Museums Small Museums database 
program) 
• the possibility of applying new developments in search engine technologies 
to overcome the preceding obstacles that have to date been seen by 
museums and galleries as being so great as to be insurmountable 
• the need to integrate into such a heritage collections network the existing 
national database network of library-held heritage collections and other 
existing national databases of heritage collections (e.g. the National Gallery 
of Australia’s ‘Australian Prints’, the National Library’s ‘Picture 
Australia’, and the in-development ‘Virtual Herbaria’ and Fauna 
Collections database) 
• the need for state archives to develop more accessible and comprehensive 
databases of their collections which can be integrated into any national 
network of databases 
• the need to provide funds, equipment and training to encourage and enable 
collecting institutions without computerised catalogues to develop such 
catalogues that can then become part of a national database network for 
heritage collections (e.g. the State Library of Tasmania are managing an E 
Heritage Grants Project to enable the development of computer catalogues 
of Tasmanian local history collections) 
• once cataloguing databases are established, the need to provide ongoing 
funds to collecting institutions for hardware and software upgrades as 
needed 
• the need to identify and prioritise nationally significant heritage collections 
(or parts of heritage collections) that need cataloguing or retrospective 
conversion of manual catalogue records and to provide funds and resources 
to address areas identified as high priority. 
 
5.2.4 Uptake of digital technology 
Internet & email usage 
A high level of usage of the Internet and email by staff in heritage collecting 
institutions was reported, however, a significant number of small collecting 
institutions revealed they still do not have access to the Internet/email. The 
reasons cited for this were: 
K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  7 5  
 
• lack of suitable computer equipment, or 
• lack of funds to pay for internet service provision, or 
• lack of experience in/or resistance to using the new technology. 
 
This situation was seen to disadvantage these already under-resourced small 
collections as it denies them access to the wealth of Internet information and 
locks them out of the professional information exchange and debate on heritage 
collections which now takes place through email and electronic listservs. Lack 
of adequate bandwidth has also been reported as an obstacle to greater uptake 
of the Internet. 
In summary, there is therefore a need for: 
• supply of suitable computer hardware to small museums that need it 
• training course in using the Internet and email to overcome resistance to the 
new technologies 
• access to affordable expert advice and technical support on IT hardware 
and software for collecting institutions, particularly for smaller institutions 
which lack any inhouse IT expertise. 
 
Most communities now have access to the Internet and email via their local 
public library, and this fact is often presented as a solution for small museums 
lacking their own Internet/email access. Such small museums feel, however, 
that to overcome resistance by older volunteers to using new technologies and 
to make rapid progress on documenting collections, it is preferable that 
collecting institutions have their own computer(s) with Internet/email access. 
With regard to the use of digital technologies for exhibitions and displays, 
remote collecting institutions have reported that the lack of local technical 
support for equipment maintenance presents an obstacle to their adoption of this 
sort of display/exhibition technology. This is because equipment needing 
maintenance and repair has to be sent to a major centre which involves 
additional freight costs and lengthy periods when equipment is unavailable.  
Websites 
Libraries have led the way in setting up website access to their collections. 
There is a growing capacity for access to Australian heritage collections held by 
archives, museums and galleries through the establishment of websites by 
collecting institutions.  
Of the over 1200 museums and galleries listed on the AMOL Guide to 
Museums database, 340 have indicated they have websites. The geographic 
distribution of collecting institutions with websites is indicated in the table on 
the next page. 
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State Number of institutions with websites 
ACT 19  
NSW 118  
NT 7  
QLD 38  
SA 22  
TAS 28  
VIC 88  
WA 20  
TOTAL 340  
 
The websites display a wide range in levels of complexity. In general, as would 
be expected, the better resourced, larger collections are more likely to have 
more complex websites. Many heritage collection websites simply serve a 
‘billboard’ function promoting opening hours/location etc. Only the minority of 
the websites provide access to collection databases or digital images of 
collection items and much more work needs to be undertaken on developing 
collection databases and digital image libraries of collection items before a 
‘Virtual’ Distributed National Collection becomes a reality.  
Despite the sophistication of Australian library networks for collection access 
via the Internet, the need to provide better access to collections via the Internet 
also applies, to some degree, to heritage collections held by libraries. Major 
state library collections have reported that substantial percentages of their 
heritage collections remain either uncatalogued or documented using manual 
catalogues that need to be converted to on-line systems. 
There is a high level of agreement within collecting institutions on the 
desirability of establishing a website for collections, both to improve remote 
access to collections and to promote collections. By and large, those collecting 
institutions without a website are keen to establish one. The Australian 
Museums On Line (AMOL) team at the Powerhouse have reported a great 
demand from staff in collecting institutions for advice and training on 
developing websites for their collections. 
In summary, to encourage the establishment of further websites by collecting 
institutions, there is a need for: 
• training/information to enable the development of specifications for an 
effective website tailored to achieve the goals of the collecting institution 
• access to affordable website design and Internet Service Providers for small 
museums and other community heritage collections, perhaps with the 
assistance of local government or AMOL. 
 
Collections with established websites reported the following issues need to be 
addressed when planning a website project: 
• the raised public expectation that all documents should now be available on 
line (this is a particular problem for some archives) 
• the extra workload and costs in creating new content and maintaining a 
website so it develops and remains current 
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• the extra demand on collection resources because of improved public 
access to the collection. 
 
It has also been suggested that there is a need to foster partnerships with other 
organisations to develop web-accessible content and so make collections 
available to a wider audience including those without a specific ‘heritage’ 
focus. 
5.2.5 Video conferencing and webcasting 
The potential for video conferencing and webcasting to overcome distance was 
ably demonstrated by the pilot video conferencing network set up for the first 
time in conjunction with the recent Remote and Regional Museums Conference 
in Kalgoorlie (27-29 October 2001) when conference access was extended via 
videoconferencing beyond the main venue in Kalgoorlie to gatherings in three 
farflung locations (Launceston, Townsville and Canberra) and to the WWW. 
This network was made possible through a partnership of major collecting 
institutions with videoconferencing facilities (National Museum of Australia, 
Museum of Tropical Queensland and Queen Victoria Museum & Art Gallery), 
Museum Victoria acted as a gateway website for a global audience, and Curtin 
University was the host venue for the conference. 
Organisers of the Kalgoorlie Remote and Regional Museums Conference, as 
well as certain participants at several meetings, felt that to exploit the potential 
of videoconferencing to improve communication and professional development 
for personnel working with heritage collections there is a need to: 
• further develop and add to a national network of videoconferencing 
facilities in regional areas and in major heritage collecting institutions 
• encourage the development of partnerships between heritage collections 
agencies and appropriate other organisations which have video 
conferencing facilities and a relevant interest in heritage collections (e.g. 
tertiary institutions) 
• encourage the inclusion of a videoconferencing component in all major 
conferences relating to heritage collections. 
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5.3 Audience access and engagement 
5.3.1 Collection Outreach 
The major focus in discussions on Collection Outreach was the provision of 
regional access to state and federal heritage collections via touring exhibitions, 
loan of objects or virtual access via the Internet. 
So that touring exhibitions could be sent more widely to the regions, State and 
regional galleries and small museums expressed a need to: 
• upgrade or build new regional venues which would meet security and 
environmental control requirements for touring exhibitions  
• train regional venues staff in handling skills for touring exhibitions. 
 
The above needs are also seen to apply to increasing loans of items from state 
collections to regional museums or galleries. 
It was considered that ‘robust’ touring exhibitions, which can be installed in 
venues lacking stringent security and environmental control standards, should 
also continue to be developed. 
Regional galleries and small museums reported that fees charged by major 
collections for touring exhibitions, even when subsidised, are often too high for 
regional venues. 
5.3.2 Cultural tourism 
Heritage collecting institutions, particularly those in regional locations, are 
aware of the potential cultural tourism has for increasing audiences and income 
for heritage collections. 
In summary, to realise this potential, there is a need to: 
• develop more partnerships with national, state and regional tourism bodies 
to ensure heritage collections figure prominently on their industry horizon 
when developing tourism campaigns  
• develop strategies and partnerships to ensure the long-term sustainability of 
heritage collections /trails established or upgraded with a view to 
capitalising on the growing interest in cultural tourism (for example the 
very extensive Queensland Heritage Trails Network and the Golden 
Pipeline Project in Western Australia) 
• work with regional tourism bodies and government to ensure regional 
infrastructure for accommodation and other non-heritage visitor 
experiences is developed to support regional heritage trails 
• educate the heritage collections community so they are able to assess, 
interpret and promote their collections with the cultural tourism market in 
mind 
• develop cultural tourism training courses and publications specifically 
designed for heritage collections personnel and including Indigenous 
Heritage tourism. 
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5.3.3 Equity of access 
 
Physical disabilities 
Some meetings identified a need to develop strategies and provide resources to 
ensure equity of access to heritage collections for people with physical and 
mental disabilities. 
Non-English Speaking Background (NESB) Communities 
Several meetings identified a need to develop strategies and provide resources: 
• to encourage greater consultation with, and involvement of, NESB 
communities  
• to facilitate translation of exhibition texts into other languages 
• to ensure the cultural heritage of all sectors of the Australian community is 
adequately represented in Australian heritage collections. 
 
The National Archives of Australia and Public Records Office of Victoria both 
emphasised the need to make Australia’s immigration records both more widely 
known and more accessible for the community. 
5.3.4 Exhibitions & Displays 
 
Display space 
One of the major obstacles for receiving high quality touring exhibitions in 
regional and remote locations is seen to be the lack of suitable display spaces 
with the environmental control and security levels required by the agency 
touring the exhibition. Small community museums also repeatedly reported a 
lack of adequate display/exhibition space. 
In summary, there is a need to: 
• upgrade existing regional exhibition venues so higher quality touring 
exhibitions can be accessed 
• create new multi-purpose environmentally controlled, secure 
exhibition/display spaces in regional locations lacking suitable exhibition 
venues. Such venues could feasibly be shared by collecting institutions in 
the community 
• encourage community partnerships between collecting institutions and 
other community organisation which might have larger suitable display 
spaces, eg public libraries 
• consider the establishment of a network of standardised lighting/hardware 
grids in regional exhibition venues to facilitate easy installation of touring 
exhibitions and so cut the costs of touring exhibitions. 
 
Exhibition and display development 
With regard to the development of exhibitions and displays of heritage 
collections, there is a need for: 
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• a mechanism and further resources to enable and encourage the 
development of touring exhibitions, which tour either within a state or 
nationally 
• a mechanism/resources to enable and encourage the development of 
displays/exhibitions within individual institutions, particularly for small 
museums, libraries and archives in order to develop display and exhibition 
skills  
 
Archives and libraries have reported a particular need to develop display and 
exhibition skills as these collecting institutions have only recently moved into 
exhibition development in a major way. 
It was suggested there is a need for museums and galleries to share their well-
developed display and exhibition expertise with libraries and archives. 
5.3.5 Marketing & Promotion 
It was clearly expressed at many meetings that there is a desperate need for 
long-term strategies to change public perceptions about the value of cultural 
heritage and heritage collections. This sentiment was echoed in written 
submissions from COFSTA and the Australian Society of Archivists. It was felt 
that until heritage collections achieved a higher public profile, the capacity for 
the heritage collections sector to attract higher levels of government funding, 
corporate sponsorship or philanthropic donations was limited. 
The extent of the public relations challenge in achieving this long-term goal 
was frequently compared to the steady growth in public awareness of the 
importance of environmental conservation over the past twenty years. It was 
felt that a similar public campaign for the conservation of our cultural heritage 
was much needed in Australia. 
In summary, because of this, there is a need for the development of ongoing 
strategies to: 
• successfully convey the message that unless we conserve our cultural 
heritage now, it will be lost forever 
• educate the public and government about the importance of funding and 
resourcing ‘less sexy’ aspects of responsible heritage collection 
management, eg. conservation and research 
• undertake research and data analysis to demonstrate the economic and 
social value of cultural heritage collections 
• raise the media profile of heritage collections in Australia, perhaps using 
high profile public figures as ‘Heritage Champions’  
• develop more partnerships with corporate, educational, research and 
community organisations outside the heritage collections sector 
• change the public perception (and the perception of many personnel 
working with heritage collections) that heritage is just about ‘old things’, 
the history of white pioneers in Australia or ‘what happened last century’ 
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Many meetings also identified an ongoing need for training to develop 
marketing and public relations skills in the sector. This was seen by community 
museums, in particular, to be a need. 
Fundraising, another essential skill dependent on good public relations 
strategies, was seen by the library sector to be a training need for their sector. 
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5.4 Identification of major sectoral differences 
5.4.1 Archives/Libraries/Galleries/Museums 
While it was clearly stated in some meetings and written submissions that there 
are definite areas of difference between the four parts of the heritage collections 
sector (archives, libraries, galleries and museums), it was agreed that enough 
commonality exists to warrant the development of joint solutions to address 
what were seen to be common needs. Conservation is one area that offers great 
potential for a cross-sectoral response to the needs expressed in this study. 
Other common areas of need are discussed more fully in section 5.7.4 - 
National Co-ordination and Leadership. 
At some meetings the differences between the four parts comprising the 
heritage collections sector were more strongly articulated, but this was the 
minority response. 
In summary, some outstanding needs which are more critical for individual 
parts of the sector include: 
Electronic records 
As outlined in section 5.2.2, this is an area of immediate critical need for 
libraries and archives. 
Family history 
Archives and libraries have reported an increasing demand on their services by 
family/local historians. The National Archives of Australia estimates more than 
50% of their enquiries relate to family histories and the State Records Office of 
New South Wales estimate a rate of more than 75%. 
There is a need to develop strategies and adequate resources to service this 
large group of clients, the majority of whom do not have a high level of 
research skills and so require extensive guidance in accessing collections.  
Paid staff 
This is an area of critical need for community/local museums totally reliant on 
volunteer staff. (For further on this, see section 5.4.4 - Small Museums) 
5.4.2 Indigenous perspectives 
Indigenous people working with heritage collections who were consulted in the 
course of this study indicated that cultural centres and keeping places have the 
potential to: 
• assist Indigenous communities to achieve self-determination 
• revive and restore Indigenous communities and provide employment in 
Indigenous communities. 
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Access 
There are large collections of Indigenous cultural heritage items in all parts of 
Australia.  
In summary, to provide better access for Indigenous peoples to their heritage, 
and to encourage non-Indigenous collecting institutions to work with 
Indigenous communities in interpreting and displaying such items and 
materials, it is considered that: 
• the Australian Indigenous Cultural Network (AICN) needs to be adequately 
resourced to improve access to Indigenous cultural heritage  
• there is potential for AICN to collaborate with, and be supported by, 
AMOL to facilitate the technical development of AICN and to provide 
Indigenous input to the further development of AMOL 
• individual collections need to create Indigenous Access policies for their 
collections (such as that recently developed by ScreenSound Australia) 
• there is a need for guidelines/templates to facilitate the development of 
such access policies. 
 
Protocols 
‘Previous possessions, new obligations’ was discussed at some meetings and 
events. It was reported that: 
• cultural protocols for working with Indigenous communities and 
Indigenous heritage in collections need further development 
• development of such cultural protocols must be developed in consultation 
with Indigenous communities across Australia 
• there is a need for more training in, and adoption of, such protocols 
• there is a need for collecting institutions to develop strategies and practices 
when working with Indigenous communities that reflect greater acceptance 
of the time needed to consult and work effectively with Indigenous 
communities in which adequate consultation with community is an 
important cultural value. 
 
Training 
Many meetings reported that training for Indigenous people working with 
collections is needed: 
• to upskill communities to care for their culture 
• to improve employment opportunities 
• to provide access to outside expertise  
 
In discussions with Indigenous representatives on the delivery of training and 
the development of training for Indigenous communities, it was reported that: 
• cultural sensitivities of the group receiving the training must be observed 
• face to face training is considered the most effective option 
• training should occur not just within Indigenous communities. Indigenous 
people should also be provided with training opportunities in major 
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heritage collections, through internships, mentorships, scholarships and 
staff exchanges so a pool of trained Indigenous cultural heritage workers 
gradually develops. 
• while it is desirable to develop a pool of Indigenous people with specialist 
expertise in heritage collections/museology, it is considered that there will 
be an ongoing need for access to specialist advice and training from non-
Indigenous cultural heritage specialists. 
 
5.4.3 Remote and Regional collections 
At many meetings (and particularly at the Remote and Regional Museums 
conference in Kalgoorlie), there was much heated discussion of the needs of 
remote and regional collections, including discussions on the use of the terms 
‘remote’ and ‘regional’. 
While the isolation experienced by those working with geographically regional 
and remote collections was acknowledged and needs to be addressed (see 
section below- Outreach Services for Regional Collections personnel), it was 
pointed out that ‘remoteness’ is not just a factor of geographical distance from 
large centres of population. 
Small community collections in the suburbs of capital cities reported that they 
face many of the same under-resourcing issues as geographically remote small 
community collections. (For this reason, the needs shared by collections of this 
size are discussed further in section 5.4.4 under the heading of Small 
Museums.) 
Also, because of their geographical ‘remoteness’ from the eastern states, major 
state collections in capital cities in Western Australia, Northern Territory and 
South Australia, have reported: 
• a sense of professional isolation in terms of employment and training 
opportunities 
• a sense of being irrelevant in the formulation of national policies and 
initiatives 
• reduced potential for corporate sponsorship in cities which do not house 
headquarters of major corporations which can then lead to problems in 
attracting major touring exhibitions  
• difficulties in attracting expert conservation staff to work on major state 
heritage collections 
• ‘poaching’ of expert gallery staff by eastern state heritage collections, or 
international galleries. 
 
Suggestions made to address these problems included: 
• a nationwide system of staff exchanges between national and state 
collections 
• adequate representation of, and consultation with, staff from these states in 
developing national policies and initiatives 
• incentives for expert staff to relocate to these states 
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Outreach services for regional collections personnel 
In all states, a need was expressed for access in the regions to more training 
opportunities and expert advice. 
Major state and national heritage collecting institutions indicated a desire to 
provide more outreach to regional heritage collections personnel but severe 
limitations on resources often resulted in a tension between the needs of 
managing and maintaining a major state collection and the needs for expert 
advice and support from regional collections. 
Regional outreach programs currently offered by a variety of state heritage 
institutions (eg. Museums Assistance Program of the Western Australian 
Museum, the Queensland Museums Museum Development Officer (MDO) 
Network, the outreach service of the History Trust of South Australia, state 
networks of public libraries consultants) were all commended, but it is felt that 
demand far outstrips the capacity of the state institutions to provide these 
regional outreach services.  
Both the regional organisations and the providers of these services see the 
urgent need for these programs to be adequately resourced.  
The Queensland MDO model for regionally based outreach officers was seen 
by many regional heritage personnel outside Queensland to be the preferred 
method of delivery, because regionally based outreach officers: 
• become more familiar with the needs of collections in a particular region, 
• are more accessible, and,  
• overcome regional resistance to city- based experts descending on the 
regions to tell them how to run their heritage collections. 
 
The New South Wales Ministry for the Arts is experimenting with a similar 
initiative by funding a regionally based Community Curator in Hay, NSW, who 
lives in Hay and whose services are shared between six small museums. 
It was also considered that in addition to these ‘generalist’ regionally based 
outreach officers, there was a need for a network of more specialist experts who 
travelled to the regions on a regular and rotational basis to provide expert 
assistance and training. 
It is also clear, when considering the extent of regional outreach services 
reported on a state by state basis, that regional outreach and training 
opportunities are more developed and effective in those states where there is a 
state funded professional organisation, with paid staff, charged with the role of 
providing expert advice, training and professional development for personnel 
working with heritage collections (ie. Museums Australia branches in 
Queensland, Western Australia and Victoria; the Museums and Galleries 
Foundation of New South Wales, and Regional Galleries Association of 
Queensland). 
Because of a total reliance on volunteers for program development and delivery 
in states and territories where similar professional associations do not currently 
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have state government funding (ie. South Australia, Tasmania, Northern 
Territory and ACT), the effectiveness of these associations is seen to be limited. 
It was felt both at meetings in those states (and other states) that there is a need 
for state governments to fund such bodies in these states. 
5.4.4 Small museums 
Small museums (or other small community heritage collections) are the 
heritage collections with the greatest reliance on volunteer staff. The majority 
of these collections are, in fact, entirely run by volunteers and most are in 
regional or remote locations.  
Compared with regional galleries, small regional museums have a much lower 
level of local government support with the consequence that paid staff in small 
museums are the exception rather than the rule. Many examples of the great 
difference one paid staff member or even a small injection of funds can make to 
this type of collection were cited in the meetings. 
Heritage collections which rely heavily on volunteer staff have reported that 
they need: 
• strategies and training to grow and diversify their volunteer base and 
generate greater community involvement, particularly because of the high 
proportion of older volunteers currently working in small museums 
• some paid staff in order to speed progress in managing their heritage 
collections and to ensure the long-term sustainability of these local 
collections 
• volunteer management training for such paid staff to prevent 
disenfranchisement of the volunteer corps which set up the collection  
• reassessment of the complexity of grant applications and acquittals 
processes, particularly for grants involving relatively small amounts of 
money 
• recognition of the value and contribution of volunteers working with these 
collections where they are increasingly expected to perform all collection 
management roles with low levels of resources and expertise 
• development of more flexible industry standards and benchmarks to 
overcome the feeling that the ‘bar is set too high’ for community heritage 
collections 
• greater financial support from local government 
 
One sensitive issue raised by many volunteers working with heritage 
collections concerns the use of the word ‘professional’. It was felt that well-
trained volunteers can achieve professional standards and that using the word 
‘professional’ to distinguish paid from unpaid staff created resentment and 
division in the sector. It was felt that more appropriate and less pejorative 
categories would be ‘paid/unpaid’ staff and ‘trained/untrained’ staff. 
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5.4.5 Relationship with Local Government 
It was widely felt by both state and local collecting institutions that there is a 
need for local government to provide more support for heritage collections in 
their communities. This might be in the form of funds or provision of facilities, 
including access to Council website designers and internet servers. 
In summary, to achieve greater levels of local government support, there is a 
need: 
• to include local government more in heritage collections sector events and 
conferences, particularly those focussing on cultural tourism 
• for state and federal governments to provide incentives, such as dollar for 
dollar schemes or pilot project funds, to encourage local governments to 
make a greater investment in their local heritage collections 
• to encourage local government to establish cultural heritage 
committees/working parties 
• to encourage local government to develop and implement cultural heritage 
plans (It has been suggested that making the development of such plans a 
prerequisite for certain areas of state or federal funding for local 
government would be an effective strategy to address this need.) 
• to develop advocacy alliances between local heritage collections and local 
government to jointly argue the case for local heritage collections to state 
and federal governments. (The NSW Country Libraries Network provides 
an effective model for this.) 
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5.5 Awareness and use of Heritage Collection Council 
(HCC) products 
5.5.1 Publications: 
The HCC publications on conservation were considered to be very useful by the 
museums and galleries consulted, but it was stressed that such publications 
need to be better promoted, available, produced both on line and in hard copy 
AND kept up to date. 
It was also strongly felt that such publications were most effective when 
accompanied by training workshops to apply and reinforce the content in these 
publications. 
Some outreach officers felt that the HCC publications had raised expectations 
and standards for conservation in regional collections, however, regional 
outreach service providers were unable to meet the demand for assistance 
created by these raised expectations. 
The use of ReCollections and Be Prepared was not as great in the library and 
archives sectors, although in general, these sectors agreed that they were 
valuable publications for entry level training, an opinion generally shared by 
conservators consulted. 
There was a need expressed in a number of meetings for a publication on 
creating effective displays. 
5.5.2 Australian Museums and Galleries On Line (AMOL) 
Cross-sectoral support for AMOL was much stronger than that expressed for 
HCC publications, although it does not appear to be widely used by libraries 
and archives. Statistics supplied by the AMOL management team at the 
Powerhouse Museum demonstrated both the high level of usage of AMOL and 
the fact that AMOL has also proved to be a very effective means of distributing 
HCC publications.  
AMOL is generally considered to a very good initiative and one which is 
deserving of further support. It is seen to provide an appropriate gateway to all 
Australian heritage collections because it is collaborative, competent and not 
discipline specific. 
Despite the widespread support for AMOL and its further development, areas 
which needed improvement on AMOL were reported, namely: 
• need for a more effective mechanism to keep entries in the Guide to 
Museums up to date 
• need to reassess and focus the role, policies and strategies for developing 
AMOL to ensure initiatives (such as the Stories section) are developed with 
more attention to geographic and sectoral balance 
• because the current front page is considered to be confusing (an attempt to 
be all things for all audiences), there is a need to consider separate ‘front 
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doors’ to the AMOL gateway to accommodate different target audiences, 
eg. one entry point for heritage collections personnel using the site for 
professional purposes; a different entry point for cultural heritage tourists 
(which could be linked to tourism sites); another entry point for the schools 
and the education sector seeking curriculum material. 
 
It is also seen both by the collecting institutions and the AMOL management 
team that AMOL, if better resourced, has the potential to provide the following 
much-needed expert services to the heritage collections sector: 
• development of training programs and expert information and advice 
services in digital technology for heritage collections 
• undertaking the design and management of websites for individual heritage 
collections 
• promoting and develop digital networks and collaborative projects for 
heritage collections across Australia 
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5.6 Awareness and use of initiatives of government for 
collecting institutions 
Not a great deal of discussion on specific government initiatives occurred at the 
focus group meetings or round table meetings, apart from discussions on 
touring exhibitions. In essence, such comment had a common core: 
• information and advice on government funding initiatives needs to be more 
widely available and given a higher priority at industry conferences and 
workshops  
• the level of funds available through these schemes need to be increased 
• guidelines for applicants need to be clearer and state all information that 
may affect success with applications (eg. if it is unlikely that applications 
will be successful unless a project officer for the fund has been consulted 
about the application, this should be stated in the guidelines) 
• more constructive feedback needs to be provided to unsuccessful applicants 
 
5.6.1 Visions of Australia & other programs for touring exhibitions 
The ‘Visions’ program is well known by the heritage collecting institutions, 
including libraries and archives, and is seen to be a useful program.  
There was considerable discussion on problems with the ‘Visions’ program and 
also on the general need for more funds to encourage and facilitate touring 
exhibitions. Issues raised included: 
• the ‘Visions’ requirement that exhibitions tour across state boundaries 
means many exhibitions of state or local relevance are unable to be 
developed and toured, particularly touring exhibitions of non-art museum 
collections. 
• there is a perception by non-art museums that visual arts collections have 
‘cornered’ the ‘Visions’ fund 
• the fact that the network of regional galleries generally has better equipped 
venues than regional museums does actually make proposals from the 
visual arts sector more likely to be successful in the selection process 
• non-art museum heritage collections were further disadvantaged in relation 
to other funding sources for touring exhibition development because the 
National Exhibition Touring Service (NETS) and Art-on-the-Move in WA 
both focussed on visual arts. 
 
In summary, in relation to the development of touring exhibitions and the 
existing government initiatives in this area, there is a need to: 
• set up a separate fund, or change the guidelines for the ‘Visions’ fund to 
enable the development of intrastate touring exhibitions 
• increase the amount of money available through all touring exhibitions 
funds (Visions, NETS, Regional Exhibitions Touring Initiative (RETI) and 
Art-on-the-Move), particularly for non-art touring exhibitions 
• provide funds for development of non-touring exhibitions by regional 
collections as a first step in developing skills needed to put together more 
ambitious touring exhibitions. 
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5.7 Other issues arising 
5.7.1 Accreditation, Standards and benchmarks 
Some states (Victoria and South Australia) have established formal 
accreditation systems for heritage collections while other states are considering 
the establishment of some form of accreditation system (eg. the Queensland 
Heritage Trails Network). 
It is widely felt that a national accreditation system, flexible enough to 
accommodate different geographic and specialist needs, was needed to raise the 
standards of Australian heritage collections management. A uniform national 
system was felt to be preferable to state-based systems. 
Opponents to accreditation systems sometimes feel such systems impose yet 
another workload/hurdle for under-resourced heritage collections, particularly 
volunteer run collections. In fact, feedback at the meetings suggests that even 
the small museums see some form of accreditation as desirable, because: 
• it can open other funding doors 
• it allows organisations to ‘stay on track’ and gain a sense of achievement as 
they work towards goals. 
 
It was also felt that any national accreditation system needs to be supported by 
reliable and current industry benchmarks/standards and that these, in turn, need 
to be informed by reliable, current, comprehensive data.  
In summary, despite advances in the Australian Bureau of Statistics data 
collection on museums, archives and libraries in recent years, it is felt that 
further improvement is still needed in data collection systems for the heritage 
collections sector in order to develop a reliable and comprehensive ‘data 
dictionary’ for the industry which can confidently be used to: 
• inform government policy, strategies and industry benchmarks for heritage 
collections 
• be used by the sector to argue the social and economic value of heritage 
collections to government, business and the public  
• be used by the heritage collections sector to develop benchmarks for 
heritage collections 
 
5.7.2 Government funding patterns & cycles 
A recurring plea in many meetings was the need for government at all levels to 
recognise the need for recurrent operational funding for heritage collections. 
It is considered that too much of government funding for many heritage 
collections is one-off (capital works grants or project grants) leaving a question 
mark over the long-term sustainability of collections and projects set up in this 
way. 
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Even the very large and very welcome injection of government funds for 
heritage collections as part of the Centenary of Federation were, by and large, 
seen to be directed to capital works projects and special projects grants. 
In particular, there is perceived to be a dearth of government grants available 
for administrative costs and operational costs for small heritage collections. 
Another issue discussed at a number of meetings was the perceived 
fragmentation of government responsibility for cultural heritage at both federal 
and state levels. For example, the responsibility for built heritage might lie with 
an environmental protection agency; movable cultural heritage with an arts 
department while archives may report to an administrative services department. 
There was no general agreement as to whether there was a need to bring all 
heritage responsibilities under one department at state and federal level, but 
there was agreement that cultural heritage would benefit, at all levels of 
government, from a higher profile and greater attention to its needs. 
There were also repeated expressions of concern about the changes to 
legislation proposed for the Australian Heritage Commission and a fear that this 
would result in a further decrease in federal government responsibilities for 
heritage protection. 
5.7.3 Training & Professional Development 
( See also in section 5.4.3 - Outreach services for regional collections 
personnel ) 
Major collections expressed a need for more staff training and professional 
development, both to: 
• learn new skills to meet constantly changing working environments 
• refresh expert knowledge after long periods working in the same discipline. 
 
The types of training needed were seen to include: 
• staff exchanges between heritage collections  
• workshops & short courses, both in-house and external 
• internships 
 
In summary, to enable professional development of staff in major collections, 
the following obstacles need to be addressed: 
• the cost of providing such training  
• the cost of backfilling positions when a staff member is released for 
training for extended periods 
 
Both these obstacles were seen to be equally applicable to professional 
development and training for staff working with smaller heritage collections. 
Archives have reported a critical need to address the declining number of 
trained archivists available in Australia because of the reduction of tertiary level 
archival training courses.  
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Galleries have reported a similar need in relation to a shortage of trained and 
experienced registrars. 
It was also emphasised that training in the regions needed to be both relevant 
and informed by regional needs rather than ‘delivered from above’ from the 
capital city and that training for staff in all heritage collections needs to be 
constant, regular and ongoing. 
Delivery of training 
It was felt that the best training is that delivered face to face and in the region in 
which the person is working, but it was agreed there is also a need for flexible 
delivery of training via the Internet, video or CD-ROM. In part this latter need 
would ensure reinforcement of learning obtained in short courses and 
workshops. 
5.7.4 Nation-wide Co-ordination & Leadership 
Repeatedly in meetings conducted for this study, the need for better nation-
wide co-ordination and stronger leadership for heritage collections was raised. 
In times of limited resources, both government and corporate, and increasing 
competition for these limited resources, it is widely felt there is a need for more 
effective ‘over the horizon’ vision and leadership for heritage collections at 
both state and national levels, in order to: 
• encourage cross-sectoral collaboration and communication rather than 
competition 
• minimise duplication 
• achieve greater national and state coordination and integration of heritage 
collection policy, programs and services 
 
The effectiveness of the Heritage Collections Council in filling this nation-wide 
coordination and leadership role was raised at meetings in many locations. 
It was felt that while the Heritage Collections Council achieved a great deal in 
providing much needed resources aimed at small heritage collections, and while 
AMOL is recognised as a commendable achievement which deserves further 
support and development, the effectiveness of the Council was perceived to be 
reduced because it was: 
• not inclusive enough in its coverage of heritage collections. Libraries and 
archives saw it as a ‘closed shop’ body focussing mainly on museums and 
galleries, and even galleries questioned its relevance to their needs. 
• preoccupied with developing conservation resources 
• concerned with delivery of programs and resources rather than strategic 
planning and policy development 
 
While there was a high level of agreement on the need for a nation-wide body 
to represent heritage collections, there was diversity of opinion on what form 
such a national body should take. Suggestions included: 
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• a Museums Commission (because museums are seen to ‘miss out’, there 
being no state or federal department or agency dedicated to their needs) 
• a Commission which covers all heritage collections 
• an expanded role and resources for the Australia Council so it could 
embrace heritage collections (although it was generally felt heritage 
collections might be ‘swamped’ in an organisation primarily concerned 
with creative artists) 
• a reconstituted Heritage Collections Council which met all the requirements 
for an expanded role as outlined below. 
 
In summary, it is considered that any successor to the Heritage Collections 
Council assuming a national coordination and leadership role, whether 
specifically set up for this purpose, or an existing body with an expanded role, 
would need to: 
• effectively represent the total Distributed National Collection of heritage 
collections held in libraries, archives galleries and museums 
• be equipped with sufficient resources/funds for a secretariat 
• be independent of government so it can more effectively act as an advocate 
to all levels of government on behalf of heritage collections 
• be a principally concerned with strategic planning and policy development 
rather than program and product development 
• consult adequately with regional heritage collecting institutions and 
specialist collecting institutions to ensure their interests were adequately 
represented in any national policies and strategies for heritage collections 
• facilitate cross-sectoral communication between industry peak bodies and 
councils and professional associations 
 
It was felt that such a body could be responsible for advocacy to all levels of 
government and for strategic planning and policy development to address 
identified national needs such as: 
• the development and monitoring of a national system for comprehensive 
and systematic collection of data on heritage collections and collecting 
institutions 
• the development of national benchmarks, industry standards and 
accreditation systems 
• the coordinated development and adoption of uniform systems and industry 
for documenting heritage collections and the development of the ‘Virtual’ 
Distributed National Collection Network 
• the development of an integrated response to training needs for personnel 
working with heritage collections. 
 
There is also seen to be a national leadership role that could be better provided 
by some national collecting institutions. The National Library of Australia, and 
to a lesser degree the National Archives of Australia, are perceived to be 
providing effective leadership for the library/archive sectors and it has been 
suggested that perhaps other national collecting institutions need to be 
encouraged and resourced to take on a similar support and leadership role for 
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state and regional museums and galleries. It was suggested this might mean a 
need to change the legislation governing some national institutions to clarify 
their national role. 
It was frequently stressed, however, that addressing the need for this important 
nation-wide coordination/leadership role should not be at the expense of 
resources currently provided to state/local heritage collections.  
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6. Findings 
6.1 Introduction 
The Brief for this study identified two types of enquiry: 
• An evaluation of awareness and use of a range of existing products and 
initiatives felt to be applicable to the needs of heritage collections. 
• An investigation into the needs, both current and future, of the heritage 
collections. 
 
Both types of enquiry necessarily depended on the views of personnel working 
with the heritage collections. People were invited to express their opinions 
through one or more of several research instruments. 
As has been explained in section 3.2, quantitative data was gathered through a 
questionnaire that captured the opinions of a range of people working with 
heritage collections. Through comparison with Australian Bureau of Statistics 
data (summarised in section 2.1), the sample is felt by the Consultant to be a 
valid representation of the sector as a whole.  
As has been explained in section 3.3, qualitative data was gathered through 
several types of meeting and written contribution. This data is not quantitative, 
and cannot be subject to statistical analysis. The Consultant has, however, been 
able to interpret and summarise the information gathered (see section 5), and 
has formed strong views about needs, particularly in areas that were not 
formally investigated by the questionnaire. 
The Findings of this study are therefore presented in three categories: 
• An evaluation of ‘awareness and use’ of existing products, drawn from 
quantitative data and complemented by the Consultant’s interpretation of 
the related qualitative data. 
• The ‘key needs’ that emerge from the Consultant’s analysis of the 
quantitative data. Discussion of these needs is complemented by the 
Consultant’s interpretation of the related qualitative data. 
• The ‘key needs’ that have been identified by the Consultant in the process 
of overall analysis of the qualitative data. 
 
The Consultant reports in this section on ‘key’ needs as required by the Brief. 
In addition, the Consultant has responded to the Steering Group’s informal 
request, and included some strategies and programs as suggested by the sector. 
The reader who is interested in the greater detail of information that has been 
available to the Consultant is referred to sections 4 and 5. 
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6.2 Awareness and use of existing products and 
initiatives 
6.2.1 Products of the Heritage Collections Council 
What did the questionnaire reveal? 
The three most recognised products were all Heritage Collections Council 
initiatives (see Table 15). In descending order of recognition they were: 
• Australian Museums On Line AMOL (77%) 
• Re-Collections (59%) 
• National Conservation and Preservation Policy and Strategy (53%) 
 
Table 15 also shows that other HCC initiatives attracted fair levels of 
recognition: 
• Be Prepared (41%) 
• Significance (37%) 
• Australian Museums Forum AMF (36%) 
 
People who recognised the title also had a reasonable level of access to each 
product (see Table 16) and make use of those products (see Table 17). Some 
(but by no means all – see Table 18) of these people have received training in 
the use of the products (especially Re-Collections, Significance and Be 
Prepared). 
 
The top three products rated ‘essential to my work’ were also Heritage 
Collections Council products (Re-Collections, Significance and Be Prepared) – 
see Table 19. 
How has the Consultant interpreted the qualitative data? 
Participants at meetings, particularly representatives from regional collections, 
stressed that expert publications need to be: 
• better promoted 
• more widely available 
• produced both on line (with printer-friendly options) and in hard copy 
• kept up to date 
• supported by training workshops to apply and reinforce the content in these 
publications. 
 
Across the sector, Australian Museums On Line (AMOL) is generally 
considered to be a very good initiative and one which is deserving of further 
support although there is a need to improve its currency, clarity of purpose and 
geographic and sectoral balance in its development, as well as its relevance to 
heritage collections personnel in libraries and archives. 
Input from meetings and written submissions showed there is agreement that 
the Heritage Collections Council made some significant achievements in 
providing valuable and much needed resources and publications for heritage 
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collections. However, the effectiveness of the Council was perceived to be 
limited because it was: 
• not inclusive enough in its coverage of heritage collections. Libraries and 
archives saw it as a ‘closed shop’ body focussing mainly on museums and 
galleries, and even some galleries questioned its relevance to their needs 
• concerned with delivery of programs and resources rather than strategic 
planning and policy development 
• located within government rather than operating as an independent body. 
 
Summary 
The Heritage Collections Council has made a significant impact by developing 
and providing resources and publications that are valued by people working 
with heritage collections in museums, but are felt to be of limited relevance by 
those working in libraries and archives. 
6.2.2 Other government initiatives 
What did the questionnaire reveal? 
The most widely recognised funding programs (see Table 20) are the 
International Year of the Volunteers grants (70% recognition rate) and the 
Community Heritage Grants of the National Preservation Office (64% 
recognition). The former also received the highest application rate (20%) from 
questionnaire respondents (see Table 21). 
How has the Consultant interpreted the qualitative data? 
The ‘Visions of Australia’ program is well known to the heritage collections 
sector (51% recognition rate, Table 20), and was much discussed at focus group 
and round table meetings. It is seen to be a very useful program to encourage 
touring exhibitions allowing wider public access to our state and national 
collections. 
However, the following issues in relation to government support for touring 
exhibitions were raised at many meetings: 
• there is a need for initiatives to support the development of exhibitions with 
single state or local relevance  
• there is a perception by non-art museums that visual arts collections have 
‘cornered’ the ‘Visions’ fund 
• more funds are needed for the development of touring exhibitions (start-up 
funds) as opposed to the actual touring of such exhibitions 
• non-art museum heritage collections need access to other funding sources 
for touring exhibition development because most current touring exhibition 
funds focus on the visual arts. 
 
Another issue raised at a number of meetings was for government at all levels 
to recognise the need for recurrent operational funding for heritage collections. 
It is considered that too much of government funding for many heritage 
collections is one-off (capital works grants or project grants) leaving a question 
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mark over the long-term sustainability of collections and projects set up in this 
way. 
In particular, the Consultant notes the perception of a dearth of government 
grants available to assist small heritage collections with administrative costs 
and operational costs. 
Summary 
Support initiatives available to heritage collections are effective when well 
promoted. The consistency over time of programs such as the Cultural Gifts and 
the Community Heritage Grants of the National Preservation Office assists 
people in making successful applications. One-off initiatives (such as the 
International Year of the Volunteers grants) can have high impact when well-
targeted and promoted. 
While project grants are appreciated by the sector, the need for strategic 
attention to recurrent operational funding is strongly noted. 
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6.3 Key needs from the quantitative data 
The quantitative data identifies four areas of key need. These are: 
• Documentation 
• Conservation 
• Interpretation 
• Professional development 
 
6.3.1 Documentation 
What did the questionnaire reveal? 
‘Documentation of collections’ is an area of work with heritage collections that 
has support from a high number of respondents to the questionnaire. Strongly 
across all states and all types of collecting institutions, ‘Documentation of the 
collection’ emerged as an area of very high need (Tables 13 and 75). Responses 
to Question B2 (Table 11) revealed that people working with heritage 
collections believe there is a great need for more personnel to accomplish the 
tasks associated with documentation. 
‘Documentation of collections’ comprises a range of tasks, including a number 
that feature strongly in the quantitative data, as follows: 
• Cataloguing – computerised (see section 4.4.1) 
• Database development and management (see Table 76).  
• Database / Network development (see section 4.4.6) 
• Documentation of the collection (includes cataloguing) (see Table 75) 
• Photographing / digitising collection objects (see section 4.4.3). Two thirds 
of questionnaire respondents indicated they are already involved in 
digitising their collections, and the remainder are keen to begin (see Table 
10). 
• Researching the collection (see section 4.4.7) 
• Valuing the collection (see Table 10 which shows that this is a task on 
which many respondents want to commence work) 
 
Respondents consider that by addressing the following resourcing needs, there 
would be improvement in performance of specific tasks. (The top 2 needs for 
each high-rating ‘Documentation’ task from Question B2 have been extracted 
from Table 11.) 
 
Resource needs Specific task 
More personnel Researching the collection 78% 
Cataloguing – computerised 58% 
Photographing / digitising collection objects 46%  
Database / Network development 40% 
Equipment / infrastructure Photographing / digitising collection objects 32% 
Cataloguing – computerised 21% 
Specialist advice Database / Network development 24% 
Training Researching the collection 12% 
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Analysis of variables relating to the respondents can be found in Appendices 4 
and 5. Our interpretation of the analyses relating to ‘Documentation’ tasks 
suggests that the following matters are noteworthy: 
City/town population 
• Small towns request equipment for Computerised Cataloguing more often 
than larger towns (Table 24), and have a need for training about 
Researching the collection (Table 54). 
• Smaller cities require relatively more training for Database / Network 
development (Table 49). 
• Medium-sized and large cities seem to need relatively more personnel for 
Photographing / digitising collection objects (Table 34). 
• Large cites require relatively more personnel for Database / Network 
development (Table 49), and for Researching the collection (Table 54). 
 
Type of institution 
• Libraries have a relatively higher need for personnel to undertake 
Photographing / digitising collection objects (Table 35), and to undertake 
Database / Network development (Table 50). 
• Museums have a somewhat higher need for specialist advice about 
Computerised Cataloguing than do the other types of institutions (Table 25) 
and (along with Heritage Sites) require more equipment for computerised 
cataloguing than the overall averages (Table 25). Museums also require 
more specialist advice and equipment for Databases and Network 
development (Table 50). 
 
Theme of collection 
• Art collections require relatively more personnel to undertake 
Photographing / digitising collection objects (Table 36), and for Database / 
Network for Databases and Network development (Table 51). 
• Science & Technology collections require relatively more equipment for 
Computerised Cataloguing (Table 26), for Photographing / digitising 
collection objects (Table 36), and (along with Natural Science collections) 
for Databases and Network development (Table 51). 
 
State / Territory 
• ACT requires relatively more training for Computerised Cataloguing 
(Table 27). 
• SA requires relatively more personnel for Computerised Cataloguing 
(Table 27). 
• NSW and Qld require relatively more training about Researching the 
collection (Table 57). 
• NT requires relatively more equipment for Computerised Cataloguing. 
(Table 27), and more specialist advice to undertake Photographing / 
digitising collection objects (Table 37). 
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Governance 
• Community organisations request equipment for Computerised Cataloguing 
more often than larger towns (Table 28). 
• Schools might have a particular need for specialist advice for Computerised 
Cataloguing (Table 28). 
 
How has the Consultant interpreted the qualitative data relating to 
Documentation? 
There is a high level of uncatalogued items in Australian museum and gallery 
collections and even in state archives and state libraries, there are reports of 
disturbingly high levels of uncatalogued original materials. To take advantage 
of the opportunities afforded by new technologies (computerisation and 
digitisation), the consultation process identified the following issues: 
• identification and prioritisation according to national significance of those 
parts of the Distributed National Collection that are either uncatalogued or 
manually catalogued 
• adequate resources to undertake the computer cataloguing of those 
collections (or parts of collections) identified as high priority 
• incentives, computer equipment and training to encourage small collections, 
particularly those in regional and remote locations, to undertake systematic 
cataloguing of their collections 
• a long-term national initiative to develop a standardised descriptive 
cataloguing system with supporting subject and name authority files for 
museum and gallery collections that is flexible enough to accommodate 
different levels of cataloguing for different sized collections and different 
needs for specialist collections 
• to recognise the importance of research in the documentation of all heritage 
collections 
• greater communication and cooperation between the National and State 
Archives to achieve greater uniformity in archival cataloguing systems in 
Australia 
• development of a ‘Virtual’ Distributed National Collection, that is a Web-
accessible network of archive, museum and gallery collection websites and 
databases 
• more work needs to be undertaken on developing collection databases and 
digital image libraries 
• adoption of information and standards to assist with the digitisation of 
information about collections 
• training and access to expert Information Technology (IT) advice and 
affordable website design services and Internet Service Providers for smaller 
collecting institutions to develop and maintain databases and websites 
• creation, collection, storage and preservation of documents and publications 
in electronic formats 
• advice, guidance and training for the state archives on how to catalogue and 
preserve electronic documents. 
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6.3.2 Conservation 
What did the questionnaire reveal? 
‘Conservation of collections’ is an area of work with heritage collections that 
has support from a high number of respondents to the questionnaire. Uniformly, 
across all states and all types of collecting institutions, ‘Conservation 
treatments’ emerged as an area of very high need (Tables 13 and 74). 
Responses to Question B2 (Table 11) revealed that those respondents working 
with specific heritage collections believe there is an almost equal need for more 
personnel (39% of responses) and more expert advice (36% of responses) to 
improve conservation of collections. 
‘Conservation of collections’ comprises a range of tasks, including a number 
that feature strongly in the quantitative data, as follows: 
• Building / site preservation and maintenance (see Table 79) 
• Capital works (new buildings and renovations) (see Table 78) 
• Conservation treatments / Repair of objects (see section 4.4.2, Table 74, 
and also Table 10 which shows that this is a task on which many 
respondents want to commence work) 
• Environmental monitoring and controls (see Table 81) 
• Planning for disaster preparedness (see Table 10 which shows that this is a 
task on which many respondents want to commence work) 
• Storage design & management (see section 4.4.10, and also Table 10 which 
shows that this is a task on which many respondents want to commence 
work) 
 
Respondents consider that by addressing the following resourcing needs, there 
would be improvement in performance of specific tasks. (The top 2 needs for 
each high-rating ‘Conservation’ task from Question B2 have been extracted 
from Table 11.) 
 
Resource needs Specific task 
More personnel Conservation treatments / Repair of objects 40% 
Specialist advice Conservation treatments / Repair of objects 35% 
Storage design & management 33% 
Equipment / infrastructure Storage design & management 33% 
 
Analysis of variables relating to the respondents can be found in Appendices 4 
and 5. Our interpretation of the analyses relating to ‘Conservation’ tasks 
suggests that the following matters are noteworthy: 
 
City/town population 
• The size of city/town has no real bearing on the need for Conservation 
treatments (Table 29), nor with respect to Storage design & management 
(Table 69). 
 
Type of institution 
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• Libraries have a higher need for more personnel to undertake Conservation 
treatments than do the other types of institutions (Table 30). 
• The type of institution has no real bearing on Storage design & 
management needs (Table 69).  
• Heritage sites express a high need for Building / site preservation and 
maintenance (Table 79), and Keeping Places a very low need. 
 
Theme of collection 
• Science & Technology collections require relatively more equipment for 
Conservation treatments (Table 31) and for Storage design & management 
(Table 71). 
• Art seems to require relatively more personnel for Storage design & 
management (Table 71) 
 
State / Territory 
• Tas, Qld and NSW identify the need for more training about Conservation 
treatments (Table 32). 
• QLD requires relatively more equipment for Storage design & management 
(Table 72), but expressed a low need for Building / site preservation and 
maintenance (Table 79). 
• SA requires relatively more specialist advice about Storage design & 
management (Table 72), and expressed a high need for Environmental 
monitoring and controls (Table 81). 
• The NT expressed a high need for Building / site preservation and 
maintenance (Table 79), but a low need for Environmental monitoring and 
controls (Table 81). (This last point is contradicted by information received 
through consultations, which stressed the extremes of climate and the lack 
of environmental controls. The Consultant does not have sufficient 
information to be able to explain this contradiction.)  
• The NT and ACT require relatively more personnel and specialist advice 
about Storage design & management (Table 72). 
 
Governance 
• The need for training in Conservation treatments is strong outside the 
Commonwealth and state organisations (Table 33). 
• Commonwealth, state and community organisations identify the need for 
more equipment for Conservation treatments (Table 33). 
• Community organisations seem to need a balance of specialist advice and 
equipment for Storage design & management (Table 73). 
 
How has the Consultant interpreted the qualitative data relating to 
Conservation? 
The qualitative data revealed that conservation / preservation is considered to 
be an area of ongoing major critical need for heritage collections in Australia.  
Qualitative data indicated that because of the cost of conservation treatments, 
preventive conservation is widely considered to be of the highest priority in 
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order to arrest deterioration of collections and so decrease the need for 
expensive intervention in the future. A major preventive conservation strategy 
is storage of collections in appropriate environmentally controlled facilities. 
This fully supports the quantitative data. 
Some needs identified by the sector are: 
• a coordinating body to implement the national strategy for conservation and 
preservation for all levels and types of heritage collections  
• environmentally controlled storage, particularly for collections in regions 
experiencing extremes of climate (northern and central Australia) 
• access to up-to-date information on conservation 
• access in the regions and in metropolitan small museums, galleries and 
local archives to in-person, affordable expert conservation advice and 
training in conservation with an emphasis on low cost options for 
preventive conservation 
• access to affordable high level conservation services for the major state 
collections 
• a need to ensure that the pool of Australian conservation experts is 
replenished and maintained 
• adequate resources for ongoing research into conservation techniques and 
practices 
• more funds for conservation projects including a grants program for the 
conservation of objects 
• ongoing public relations/public education strategies to generate a greater 
awareness of the importance of conserving our cultural heritage. 
 
It was generally agreed in meetings and written submissions that conservation 
is the area offering perhaps the greatest potential for the development of cross-
sectoral (archives, galleries, libraries, museums) strategies and solutions. 
Custodians of scientific collections pointed out the special conservation needs 
for scientific ‘type’ collections (which include genetic material). This is 
material of unique economic and scientific importance, not only in the context 
of heritage collections but also for the wider science research community and 
government. Neglect presents a high risk to the natural and cultural heritage of 
Australia.  
6.3.3 Interpretation 
What did the questionnaire reveal? 
‘Interpretation of collections’ is an area of work with heritage collections that 
has support from a high number of respondents to the questionnaire. 
‘Interpretation of collections’ comprises a range of tasks, including a number 
that feature strongly in the quantitative data, as follows: 
• Delivery of public programs (see section 4.4.4) 
• Display and interpretation (see Table 80) 
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• Exhibition construction (see section 4.4.9) 
• Exhibition research & development (see section 4.4.5, and note that 
‘Touring exhibitions development’ rates high in Table 10, indicating that 
this is a task on which many respondents want to commence work) 
• Marketing and audience development (see Table 77) 
• Multimedia development (see section 4.4.8 and also Table 10 which shows 
that this is a task on which many respondents want to commence work) 
• Publications – electronic / internet (see Table 10 which shows that this is a 
task on which many respondents want to commence work) 
• Website development and management (see Table 83, and also Table 10 
which shows that this is a task on which many respondents want to 
commence work) 
 
Respondents consider that by addressing the following resourcing needs, there 
would be improvement in performance of specific tasks. (The top 2 needs for 
each high-rating ‘Interpretation’ task from Question B2 have been extracted 
from Table 11.) 
 
Resource needs Specific task 
More personnel Delivery of public programs 70% 
Exhibition research & development 65% 
Exhibition construction 41% 
Multimedia development 28% 
Specialist advice Multimedia development 35% 
Exhibition research & development 16% 
Delivery of public programs 11% 
Equipment / infrastructure Exhibition construction 26% 
 
Analysis of variables relating to the respondents can be found in Appendices 4 
and 5. Our interpretation of the analyses relating to Interpretation-related needs 
suggests that the following matters are noteworthy: 
 
City/town population 
• Larger cities require relatively more personnel for the Delivery of public 
programs (Table 39) and for Multimedia development (Table 59). 
• Smaller cities require relatively more training for the Delivery of public 
programs (Table 39) and about Multimedia development (Table 59). 
 
Type of institution 
• Heritage sites might need more training for Exhibition construction (Table 
65, but the numbers are small, so it is not clear), and more equipment and 
specialist advice about Exhibition research & development (Table 45). 
• Libraries seem to require more personnel for Exhibition research & 
development (Table 45) and to undertake Multimedia development (Table 
60). 
• Museums indicate a need for training in Exhibition research & 
development (Table 45). 
K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  1 0 7  
 
• It appears that Archives require somewhat less equipment for Multimedia 
development than some other types of organisations, and may require more 
personnel (Table 60). 
 
Theme of collection 
• Collections with Art or Multidisciplinary themes may require more 
personnel for Exhibition research & development (Table 46). 
• Science & Technology may require relatively more equipment for 
Multimedia development, but the numbers are quite small (Table 61), and 
more equipment and information for the Delivery of public programs 
(Table 42). 
 
State / Territory 
• ACT, NSW and NT require more specialist advice about Exhibition 
research & development (Table 47). 
• NT and Qld report an unusually high need for information about 
Multimedia development (Table 62). 
• NT and Tas express a much lower need for Website development and 
management than the other states (Table 83). 
• Qld and Tas express need for training about Exhibition research & 
development (Table 47). 
 
Governance 
• Community organisations seem to want more training about Exhibition 
research & development (Table 48). They are perhaps needing to establish 
themselves in Multimedia development (hence need for advice, information 
and equipment). 
 
How has the Consultant interpreted the qualitative data relating to 
interpretation? 
The qualitative sources placed emphasis on the importance of regional access to 
state and federal heritage collections via touring exhibitions, loan of objects or 
virtual access via the Internet. Both the major collecting institutions and the 
regional participants in the study considered that the main obstacle to wider 
regional access to touring exhibitions is the lack of suitable exhibition spaces 
(with appropriate levels of security and environmental controls) outside the 
existing network of regional galleries. 
So that touring exhibitions and loans can be sent more widely to the regions, 
there is a need to: 
• upgrade or build new regional exhibition venues 
• train regional venues staff in handling skills for touring exhibitions 
• address the issue that fees charged by major collections for touring 
exhibitions, even when subsidised, are often too high for regional venues. 
 
The development of a wider network of good quality regional exhibition venues 
would also overcome the need expressed by many small regional heritage 
collections for suitable exhibition spaces for local displays and exhibitions. 
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Indigenous people working with heritage collections who were consulted in the 
course of this study indicated that, to provide better access for Indigenous 
peoples to their heritage, and to encourage non-Indigenous collecting 
institutions to work with Indigenous communities in interpreting and displaying 
such items and materials, there are needs for: 
• individual collections to create Indigenous Access policies for their 
collections  
• guidelines/templates to facilitate the development of such access policies 
• further development (in consultation with Indigenous communities across 
Australia) of cultural protocols for working with Indigenous communities 
and Indigenous heritage  
• more training in, and adoption of, such protocols for personnel working 
with heritage collections 
• the Australian Indigenous Cultural Network (AICN) to be adequately 
resourced, and to collaborate with AMOL to improve access to Indigenous 
cultural heritage. 
 
6.3.4 Professional development 
What did the questionnaire reveal? 
The people who work with heritage collections are vital to providing quality 
practice in the three key needs areas presented above (documentation, 
conservation and interpretation.) The training of personnel for specialised tasks 
is an activity that falls within the Top 10 needs identified from Question D1 
(Table 13 and 82), and has support from a large number of respondents to the 
questionnaire. Also noteworthy is Table 10, which shows that this is a task 
which 24% of respondents indicate that their organisation has not yet 
commenced. 
Respondents to Question B2 consider that by addressing the following 
resourcing needs, there would be improvement in the delivery of training for 
their organisation. (This data is extracted from Table 11.) 
 
Resource needs for Training of personnel 
More personnel 66% 
Specialist advice 40% 
Training 23% 
Information 10% 
Equipment / infrastructure 6% 
 
Variables relating to the respondents in this area have not been extracted with 
respect to Question B2. From the responses to Question D1, however, some 
matters of significance emerge: 
Type of institution 
• Archives and Keeping Places expressed a lower need for Specialist training 
than other types of institution (Table 82 C). 
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State / Territory 
• SA expressed a high level of need for Specialist training (Table 82 B). 
• NT expressed a relatively low need for Specialist training (Table 82 B). 
 
How has the Consultant interpreted the qualitative data relating to 
Professional Development? 
To meet constantly changing work environments, to refresh expert knowledge 
after long periods working in the same discipline and to meet the widely 
varying levels of general and specialist skill sets needed by heritage collecting 
institutions, there is a strong need for training and professional development 
programs for personnel working with heritage collections. 
 
Consultation indicated that such training and education programs need to: 
• be developed at all levels (tertiary, TAFE, short courses, workplace 
training)  
• be current, constant, regular and ongoing 
• utilise a suite of delivery methods including face to face in the region in 
which the person is working, staff exchanges and internships and flexible 
delivery options such as the Internet, video or CD-ROM 
• address the issue of the cost of providing such training and the cost of 
backfilling positions when a staff member is released for training 
• relevant to diverse and specialist collections 
• sensitive to regional issues.  
 
Archives have reported a critical need to address the declining number of 
trained archivists available in Australia because of the reduction of tertiary level 
archival training courses. Several archives and four other major state collections 
(two in Western Australian and one each in the Northern Territory and 
Tasmania) reported a similar shortage of expert conservation staff.  
Art galleries have reported a shortage of trained and experienced registrars. 
Input from focus group participants representing regional and remote 
collections and delegates at the Kalgoorlie Regional and Remote Museums 
Conference revealed that there is a strong need for specialist advice and training 
in smaller population centres. 
State collecting institutions and professional associations that provide 
professional development and expert advice outreach services report they are 
unable to meet the current demand from for such services from regional and 
remote heritage collections (or from small museums in major population 
centres). This is also the case even in those states where professional 
development and expert advice outreach is more effective because well 
supported by state government funding (ie. New South Wales, Queensland, 
Western Australia, Victoria; the Museums and Galleries Foundation of New 
South Wales). 
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Regionally based outreach officers were seen by many regional and remote 
representatives at meetings to be the preferred method of delivery, because 
regionally based outreach officers: 
• become more familiar with the needs of collections in a particular region, 
• are more accessible, and,  
• overcome regional resistance to city- based experts descending on the 
regions to tell them how to run their heritage collections. 
 
To raise levels of professionalism in the management of regional and remote 
heritage collections, there is a need to: 
• adequately resource professional development outreach programs and 
expert advice services provided by national and state collecting associations 
and/or professional associations 
• expand the number of regionally based outreach officers providing support 
to regional heritage collections  
• develop a network of more specialist experts who travel to the regions on a 
regular and rotational basis to provide expert assistance and training. 
 
Professionalism is not the domain only of the paid worker. Many heritage 
collections are predominantly managed by volunteers. Small museums (or other 
small community heritage collections) are the heritage collections with the 
greatest reliance on volunteer staff. The majority of these collections are 
entirely run by volunteers and most are in regional or remote locations.  
There is a range of specific issues to do with heritage collections that rely 
heavily on volunteer staff. The volunteers have reported that they need: 
• strategies and skills to grow and diversify their volunteer base and generate 
greater community involvement, particularly because of the high proportion 
of older volunteers currently working in small museums 
• some paid staff in order to speed progress in managing their heritage 
collections and to ensure the long-term sustainability of these local 
collections 
• volunteer management training for such paid staff to prevent 
disenfranchisement of the volunteer corps which set up the collection  
• reassessment of the complexity of grant applications and acquittals 
processes, particularly for grants involving relatively small amounts of 
money 
• affordable public liability insurance 
• recognition of the value and contribution of volunteers working with these 
collections where they are increasingly expected to perform all collection 
management roles with low levels of resources and expertise 
• development of more flexible industry standards and benchmarks to 
overcome the feeling that the ‘bar is set too high’ for community heritage 
collections 
• greater support from local government in the form of direct funding or 
supply of facilities and resources, including access to local government 
website designers and Internet servers. 
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Indigenous people working with heritage collections who were consulted in the 
course of this study indicated that, to develop skills among Indigenous 
communities to care for and promote their culture and to improve their 
employment opportunities, there is a need for: 
• heritage collections training programs for Indigenous communities that take 
into account the cultural sensitivities of the group receiving the training  
• training opportunities in major heritage collections, through internships, 
mentorships, scholarships and staff exchanges for Indigenous people. 
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6.4 Additional issues identified by the Consultant 
The Consultant feels that the study has revealed some important perceptions 
across the sector concerning obstacles that inhibit the documentation, 
conservation and interpretation of heritage collections. These obstacles are: 
 
• Low public profile 
Current public and industry perceptions about heritage collections are affecting 
the ability of the sector to achieve its potential. 
• Low information 
Current data does not make comparisons or communications easy between the 
three main groups: libraries, museums and archives.  
• Inconsistency in practice 
There is widespread acceptance of the concepts of benchmarks, standards, and 
accreditation systems but these concepts are yet to be implemented for most 
heritage collections. 
• Diversity and isolation 
Remote, regional and specialist collections (including those located in ‘remote’ 
states) report the importance of alliances and incentive schemes. They also rely 
on partnerships in cultural tourism programs, and on effective relationships 
with local government. 
• Lack of national coordination 
Many contributors to this study have emphasised their sense of the important 
role that can be played by a nation-wide, coordinated approach that encourages 
cross-sectoral collaboration and communication rather than competition; that 
minimises duplication; and that achieves greater integration of heritage 
collection policy, programs and services. 
6.4.1 Perceptions about heritage collections 
It was clearly expressed at many meetings that, until heritage collections 
achieved a higher public profile, the capacity for the heritage collections sector 
to attract higher levels of government funding, corporate sponsorship or 
philanthropic donations was limited. 
The extent of the public relations challenge in achieving this long-term goal 
was frequently compared to the steady growth in public awareness of the 
importance of environmental conservation over the past twenty years. It was 
felt that a similar public campaign for the conservation of our cultural heritage 
was much needed in Australia. 
Such a campaign would require the development of ongoing strategies to: 
• successfully convey the message that unless we conserve our cultural 
heritage now, it will be lost forever 
• foster public and industry debate on the definition and meaning of ‘cultural 
heritage’ and roles of ‘heritage collections’ to change the public perception 
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(and the perception of many personnel working with heritage collections) 
that heritage is just about ‘old things’, the history of white pioneers in 
Australia. or ‘what happened last century’ 
• educate the public and government about the importance of funding and 
resourcing ‘less sexy’ (behind-the scenes) aspects of responsible heritage 
collection management, eg. conservation and research. 
• undertake research and data analysis to demonstrate the economic and 
social value of cultural heritage collections 
• raise the media profile of heritage collections in Australia, perhaps using 
high profile public figures as ‘Heritage Champions’  
• develop more partnerships with corporate, educational, research and 
community organisations outside the heritage collections sector 
 
6.4.2 Data collection 
Despite recent advances in the Australian Bureau of Statistics data collection on 
museums, archives and libraries, it is felt that further improvement is still 
needed in data collection systems for the heritage collections sector in order to 
develop a reliable and comprehensive ‘data dictionary’ for the industry that can 
confidently be used to inform government policy, industry strategies and 
benchmarks for heritage collections. 
6.4.3 Industry benchmarks/standards and accreditation system 
To evaluate the performance of heritage collections, raise the standards of 
Australian heritage collections management and allow organisations to ‘stay on 
track’ and gain a sense of achievement as they work towards goals, there is a 
need for:  
• national industry benchmarks and standards informed by reliable, current 
and comprehensive industry data 
• a national accreditation system incorporating these benchmarks and 
standards that is flexible enough to accommodate different geographic and 
specialist needs. 
 
A nation-wide accreditation system was felt to be preferable to state-based 
systems. 
6.4.4 Regional and remote collections and local government 
Compared with regional galleries, small regional museums have a much lower 
level of local government support with the consequence that paid staff in small 
museums are the exception rather than the rule. 
To achieve greater levels of local government support for heritage collections 
that have greater local significance as opposed to state or national significance, 
it has been suggested there is a need: 
• for state and federal governments to provide incentives, such as dollar for 
dollar schemes or pilot project funds, to encourage local governments to 
make a greater investment in their local heritage collections 
1 1 4  K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
• to encourage local government to establish cultural heritage committees / 
working parties 
• to encourage local government to develop and implement cultural heritage 
plans 
• to include local government more in heritage collections sector events and 
conferences, particularly those focussing on cultural tourism 
• to develop advocacy alliances between local heritage collections and local 
government to jointly argue the case for local heritage collections to state 
and federal governments. 
 
The above needs are often equally applicable to small local heritage collections 
in the suburbs of capital cities. These collections can experience many of the 
same under-resourcing issues as geographically remote small collections. 
6.4.5 ‘Remote’ states 
‘Remoteness’ is not just a factor of geographical distance from large centres of 
population. Major state collections in capital cities have reported a sense of 
professional isolation in terms of employment and training opportunities, a 
sense of feeling irrelevant in the formulation of national policies and initiatives, 
a disadvantage in attracting corporate sponsorship and major touring 
exhibitions and difficulties in attracting expert staff.  
Strategies need to be developed to address these concerns shared by major 
collections in the more remote states and territories (South Australia, Western 
Australia, Tasmania and the Northern Territory) and to ensure adequate 
representation of, and consultation with, staff from these states in developing 
national policies and initiatives. 
6.4.6 Nation-wide coordination  
Focus groups, round table meetings and written submissions uncovered strong 
cross-sectoral agreement on the need for more effective ‘over the horizon’ 
vision and leadership for heritage collections at both state and national levels, in 
order to: 
• encourage cross-sectoral collaboration and communication rather than 
competition 
• minimise duplication 
• Achieve greater national and state coordination and integration of heritage 
collection policy, programs and services. 
 
There was a high level of agreement on the need for a national body 
representing heritage collections to oversee and monitor the development and 
adoption of the nation-wide initiatives, but a diversity of opinion on what form 
such a body should take. It was agreed, however, that any such body should: 
• represent the total Distributed National Collection of heritage collections 
held in libraries, archives, galleries and museums 
• be independent of government 
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• Be principally concerned with strategic planning and policy development 
rather than program and product development. 
 
There is also seen to be a national leadership role for the museums and galleries 
sectors, which could be better provided by national collecting institutions. 
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7. Conclusion 
 
In the early 1990s, two needs provided the foundation for collaborative work on 
Australia’s heritage collections. Those needs, access and preservation, are still 
principal areas of concern for heritage collections across Australia. However 
this study suggests that the past decade has also seen a transformation. There is 
industry wide concern to see initiatives in these areas sustained and developed, 
but there is also a desire to see these more effectively coupled with the need for 
quality visitor experiences. 
It is clear from respondents in all areas that organisations have accepted their 
responsibility to make their collections as accessible as possible and are 
working towards this goal in a number of effective ways, principally through 
cataloguing, documentation, and associated delivery systems. Not surprisingly, 
therefore, reverberating loudly through all areas of the sector is the need for a 
sustained commitment to support the progress being made in these 
documentation endeavours. 
Likewise, it is clear that organisations in all sectors now appreciate the 
importance of the conservation and preservation of heritage collection material. 
There is a major need for a sustained effort to ensure that preservation work 
proceeds, with due attention given to the specific characteristics of individual 
heritage collections, and to the integration of preventative and interventionist 
conservation treatments.   
Furthermore, it is also clear across Australia that organisations maintaining 
heritage collections believe they have a mission not only to preserve material 
and to make their collections and information accessible, but also to use their 
expertise and resources to be active in the interpretation of their collections, in 
order to help meet society’s needs for recreation and learning. There is a critical 
need across all areas therefore to ensure that current efforts to provide quality 
visitor experiences though effective interpretation of collections be sustained 
and developed.    
Underpinning the areas of need in documentation, conservation and 
interpretation, there is wide spread recognition and acceptance that workers in 
the sector increasingly face greater expectations of professionalism and public 
accountability, and this shift, along with technological change, is having a 
profound influence on the operations of heritage collections of all kinds. As a 
result there is an essential need for a sustained commitment to the professional 
development of heritage collection personnel. 
Australian heritage collections are located in a wide range of institution types, 
in far-flung locations. The maintenance and management of these collections 
requires long-term commitment, and an integrated and strategic approach in 
association with relevant communities. The institutions caring for our culture 
need a vision that is shared with social, economic and political partners. 
Heritage collections need stability in the short-term, and sustainability for the 
long term. 
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Appendix 1 
The Questionnaire 
 
The ‘Key Needs of Australian Heritage Collections’ Questionnaire is a 
‘landscape’ document and is therefore printed on the following pages without 
page numbers. When distributed, it was 9 pages in length, and the various 
questions and tables fitted together more coherently. The requirements of the 
binding margin for this report mean that it occupies more pages in this format 
that follows. 

  
KEY NEEDS OF AUSTRALIAN HERITAGE COLLECTIONS 
This questionnaire seeks your views on the current and foreseeable key needs of Australian heritage collecting institutions (including museums, art galleries, libraries, 
archives and specialist collections). It forms part of a study being conducted by Deakin University on behalf of the Cultural Ministers Council (CMC). The study 
hopes to identify what people working with and for heritage collections in Australia regard as the critical areas of concern in providing access to, and undertaking the 
management, conservation, communication and exhibition of, their heritage collections. The study will inform state and federal government decision-making bodies 
about future support mechanisms for the heritage sector. The study has a particular focus on the key needs of remote and regional heritage collections. Collections 
held by individuals are not being studied in this project. 
For further information about this project, please contact the research team by email at <heritage@deakin.edu.au> or by telephone: (03) 9244 6274. 
CONFIDENTIALITY AND CONSENT: By completing and returning the questionnaire to us, you are understood to be giving your consent to take part in this 
research. On receipt, your questionnaire will be coded and treated as a confidential document. You may feel, however, that the data you supply is not anonymous. If 
you are concerned about issues of anonymity and confidentiality, please submit your questionnaire by post, and enclose with it a signed ‘Consent Form for Surveys 
and Questionnaires’. This form is available from the Study office, and also from the website at http://www.deakin.edu.au/heritage . All data gathered during the 
project will be secured in accordance with Deakin University ethical guidelines in the Cultural Heritage Centre for Asia and the Pacific, Faculty of Arts. Six years 
after completion of the project, the stored data will be securely disposed of. 
 
To ensure a wide cross-section of relevant opinion, this study aims to canvass the views of as many heritage collections practitioners and stakeholders as possible, and 
from as wide a range of work areas as possible. If you work with more than one heritage collecting institution, you may return separate questionnaires that reflect 
your experience and observations in relation to the different institutions. Additional copies can be requested from the contact details above, or printed from the web 
site. 
This questionnaire should take no more than 30 minutes to complete. Please check the responses as indicated. There are some questions where you need 
to write your own words into the box provided. Submission details are on the final page. This questionnaire is also available for completion online at 
http://www.deakin.edu.au/heritage . 
 K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
 
Section A: FOR ALL RESPONDENTS TO COMPLETE 
A1 About you. 
  OFFICE USE:  
Your location: Town/City: State / Territory: 
Your age range:      Under 30     30-54     55 -69     70 or over 
Employment status:     Volunteer     Consultant/freelance worker     Full-time paid employee     Part-time paid employee      Casual paid employee 
Please define your primary role in relation to heritage collections (e.g. 
conservator, registrar, librarian, cataloguer, exhibitions officer) 
 
A2 Are you responding to this questionnaire as -? 
    Someone who works with a particular heritage collection 
If so, go to Section B 
OR     Someone who provides support or services to the heritage sector 
If so, go to Section C 
 
  
Section B: FOR RESPONDENTS WORKING WITH PARTICULAR HERITAGE COLLECTIONS 
B1 Please tell us as much as you can about the heritage collection you work with. For each question, please select only ONE response. 
Name of the heritage collection (optional):  
The collection’s MAIN office or HQ location 
(optional): Name of Town / City: State / Territory: 
The main office or HQ of the heritage collection 
is in: 
    A capital city      Another city     A town  
Other (please describe): 
Thinking about your response to the previous 
statement, what is the city/town’s population? 
    Under 5,000      5,000 –15,000     15,000 – 50,000     50,000 
– 100,000 
    100,000 – 1,000,000     Over 1 
million 
How would you best define the type of institution 
that houses the collection?  
    Archive      Library      Museum (including art gallery / art museum) 
    Heritage site     Keeping Place for Indigenous Collections     National / state park 
Other (please define): 
How would you best describe the dominant theme 
of the heritage collection? 
    Art      History      Science & Technology     Natural Science 
    Aboriginal and / or Torres Strait Islander and / or South Sea Islander     Multidisciplinary 
Please estimate the total number of items in the heritage collection(s).  
Do the majority of active personnel with the heritage collection work as volunteers?     Yes     No      Don’t know 
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How would you best describe the governance of 
the heritage collection? 
    Commonwealth government     State government     Local government     Personal 
    Community organization     Corporate     University     School 
Other: 
Which option BEST describes the number of 
sites across which the collection is distributed? 
   One multi-purpose site    Two sites (for example, one public site + 
an off-site store) 
   3-6 sites    7 or more sites 
 
B2 We want to understand the gap between the work that is currently being done with your heritage collection, and the work that you 
would like to be able to do. When completing this section, please think about the collection as a whole.  
 Which of these tasks does your institution currently carry out (whether in-house, or through 
using contractors)? 
 Which additional tasks would you like your institution to be able to carry out?  
 
To carry out any of these tasks better, what does your institution most require?  
Select only ONE for each task. 
More personnel (this can include the funding of additional hours for existing personnel) 
 Specialist advice 
 Equipment and other infrastructure 
 Training of personnel  Information 
Adding to the collection        
Building/site preservation        
Cataloguing – computerised        
  
 
 Which of these tasks does your institution currently carry out (whether in-house, or through 
using contractors)? 
 Which additional tasks would you like your institution to be able to carry out?  
 
To carry out any of these tasks better, what does your institution most require?  
Select only ONE for each task. 
More personnel (this can include the funding of additional hours for existing personnel) 
 Specialist advice 
 Equipment and other infrastructure 
 Training of personnel  Information 
Cataloguing – manual system        
Condition reporting        
Conducting research via the WWW        
Conservation treatments / Repair of objects        
Copyright & intellectual property processes        
Database / Network development        
Database / Network management        
Delivery of public programs        
Email correspondence        
End processing / labelling        
Environmental monitoring        
Exhibition construction        
Exhibition design        
Exhibition research & development        
Hosting of touring exhibitions (as a venue)        
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 Which of these tasks does your institution currently carry out (whether in-house, or through 
using contractors)? 
 Which additional tasks would you like your institution to be able to carry out?  
 
To carry out any of these tasks better, what does your institution most require?  
Select only ONE for each task. 
More personnel (this can include the funding of additional hours for existing personnel) 
 Specialist advice 
 Equipment and other infrastructure 
 Training of personnel  Information 
Insurance administration / risk assessment        
Interpretive materials development        
Maintenance of display technology        
Multimedia development        
Object cleaning        
Object handling        
Object loans        
Occupational health & safety administration        
Pest control        
Photographing / digitising collection objects        
Planning for disaster preparedness        
Policy development        
Publishing – electronic /internet        
Publishing – print media        
  
 
 Which of these tasks does your institution currently carry out (whether in-house, or through 
using contractors)? 
 Which additional tasks would you like your institution to be able to carry out?  
 
To carry out any of these tasks better, what does your institution most require?  
Select only ONE for each task. 
More personnel (this can include the funding of additional hours for existing personnel) 
 Specialist advice 
 Equipment and other infrastructure 
 Training of personnel  Information 
Rationalising the collection (deaccessioning)        
Reference / research enquiries        
Registration / Accessioning        
Researching the collection        
Security surveillance        
Stock-take / Inventory        
Storage design & management        
Touring exhibitions development        
Training of personnel        
Transporting of objects        
Valuing the collection        
Website establishment        
Website maintenance        
Now go to Section D. 
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Section C: FOR RESPONDENTS WHO PROVIDE SUPPORT OR SERVICES TO THE HERITAGE SECTOR 
C1 What is the MAIN basis of your contact with heritage collections? Check one only. 
   Board / committee service    Exhibition services    Multimedia services 
   Collection management services    Government officer    Outreach worker 
   Conservation services    Interpretation services    Professional association 
   Curatorial services    IT services    Research services 
   Education / training provider    Marketing services    Strategic / business services 
Other: please specify 
C2 What is the geographic scope of your contact with heritage collections? Check one only. 
   Local in my community    Across my state / territory    Nation-wide 
   Local in my region    Across more than one state / territory    International 
C3 Heritage collections are housed in a variety of institutions. Which ones do you have regular contact with? Check as many as relevant. 
Institution types     Archive     Library     Museum including art gallery / art museum 
   Heritage site    Keeping Place for Indigenous Collections    National / state park 
Other:  
Heritage collection 
themes  
   Art     History     Science & Technology    Natural Science 
   Aboriginal and / or Torres Strait Islander and / or  South Sea Islander    Multidisciplinary 
Now go to Section D 
  
Section D: FOR ALL RESPONDENTS TO COMPLETE 
D1 What are the key needs of heritage collections?  Please consider the activities listed below. Then assess the need in each area on a scale of 
1 to 5, where 1 indicates ‘Low’( = ‘things are OK’) and 5 indicates ‘High’ ( = ‘help is required!’).  If you have no knowledge of a 
particular area, please check the ‘No Comment’ column. 
• If you completed Section B, and work with a particular heritage collection we’d like you to identify the important needs for that heritage 
collection.  
• If you completed Section C, and provide support or services to the sector, we’d like to know about any general areas of need that you have 
observed through your contact with heritage collections. 
 
 No comment Low need High need 
 0 1 2 3 4 5 
Acquisitions to the collection       
Benchmarks and standards for best practice       
Building / site preservation and maintenance       
Business and management skills       
Capital works (new buildings and renovations)       
Conservation treatments       
Database development and management       
Display and interpretation       
Documentation of the collection (includes cataloguing)       
Environmental monitoring and controls       
Information technology (IT) networking and maintenance       
Marketing and audience development       
 K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
 
 
 No comment Low need High need 
 0 1 2 3 4 5 
Object research       
Partnerships and networks that encourage sharing of resources       
Policy development       
Program evaluation       
Rationalisation of the collection (deaccessioning)       
Safety and security       
Specialist training       
Touring exhibitions       
Visitor services       
Website development and management       
D2 Here is a list of FUNDING AND SUPPORT PROGRAMS designed to assist those working with heritage collections. Please help us to 
understand your awareness of each one, and its relevance to your work. 
 I recognise the 
name of this 
program 
I / we have lodged 
application(s) since Jan 2000 
I / we have been 
successful in at least one 
of these applications 
I / we would apply for a 
similar program again  
 Yes No Unsure Yes No Don’t 
know 
Not 
applicable 
Yes No Unsure Yes No Don’t 
know 
Australia Council: Aboriginal & Torres Strait Islander Arts              
Australia Council: Community Cultural Development Fund              
Australia Council: New Audiences Program 2000-2001              
Australia Council: Visual Arts/Craft Fund              
Commemoration of Historic Events and Famous Persons              
  
 
 I recognise the 
name of this 
program 
I / we have lodged 
application(s) since Jan 2000 
I / we have been 
successful in at least one 
of these applications 
I / we would apply for a 
similar program again  
 Yes No Unsure Yes No Don’t 
know 
Not 
applicable 
Yes No Unsure Yes No Don’t 
know 
Community Heritage Grants, National Preservation Office              
Cultural Gifts Program              
Cultural Heritage Projects Program              
Grants to Voluntary Environment and Heritage Organizations              
International Year of Volunteers grants              
Maritime Museums of Australia Project Support Scheme              
Regional Solutions Program              
Regional Tourism Program              
Their Service, Our Heritage              
Visions of Australia              
The above are Commonwealth programs. Please list below any State/Territory funding and support programs you have applied to or used since January 2000. If your application for 
a grant was successful, please indicate this by putting (S) beside the program name. Don’t forget to mention any relevant Outreach services that are available in your State/Territory. 
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D3 Here is a list of PRODUCTS AND PUBLICATIONS designed to assist people working with heritage collections. Please help us to 
understand the effectiveness of each one. 
 I recognise the 
title 
I have access to this I have read 
it / used it 
I have received training 
in its use / application 
Thinking about my work with heritage 
collections, I find it to be… 
 Yes No Not 
sure 
Yes No Don’t 
know 
Yes No Yes No Not 
relevant 
Sometimes 
relevant 
Often 
relevant 
Essential  
Australian Institute for the 
Conservation of Cultural Material 
Code of Ethics & Code of 
Practice 
              
Australian Library & Information 
Association Statement on 
Professional Ethics 
              
Australian Museums Forum 
(AMF)  
              
Australian Museums Online 
(AMOL)               
Australian Society of Archivists 
Code of Ethics 
              
Be Prepared               
Museum Methods               
Museums Australia Code of 
Ethics for Art, History & 
Science Museums 
              
National Conservation and 
Preservation Policy and 
Strategy: Australia’s Heritage 
Collections 
              
Previous Possessions, New 
Obligations 
              
  
 
 I recognise the 
title 
I have access to this I have read 
it / used it 
I have received training 
in its use / application 
Thinking about my work with heritage 
collections, I find it to be… 
 Yes No Not 
sure 
Yes No Don’t 
know 
Yes No Yes No Not 
relevant 
Sometimes 
relevant 
Often 
relevant 
Essential  
Protection of Moveable Cultural 
Heritage Act 1986 
              
Re-Collections               
Significance               
Valuing art, respecting culture: 
protocols for working with the 
Australian Indigenous visual 
arts and crafts sector 
              
D4 Is there anything else you’d like to add, to help us identify the key needs for heritage collections? 
 
(ample space for free text input) 
 
Thank you for completing this questionnaire. 
 
Please submit it as soon as possible, and no later than by Friday 9 November 2001, using an unstamped, standard business envelope addressed 
to: 
Reply Paid 60806 
Heritage Key Needs Project 
Faculty Of Arts 
Deakin University 
221 Burwood Highway 
BURWOOD VIC 3125 
 
Alternatively, the questionnaire may be completed and submitted via the WWW: go to:    http://www.deakin.edu.au/heritage 
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Appendix 2 
Focus Groups & attendances 
 
Note:   Personal names have been excluded from the final publication.  A 
number of persons may have attended from the same organisation. 
 
A U S T R A L I A N  C A P I T A L  T E R R I T O R Y  
 
Facilitator: Chris Brophy 
 
Canberra Focus Group: 1 November 2001 
 
Organisation Location 
Australian Society of Archivists  Canberra 
Australian War Memorial and President, Museums 
Australia (ACT) 
Canberra 
CSIRO Discovery Canberra 
Drill Hall Gallery 
Australian National University 
Canberra 
National Archives of Australia Canberra 
National Gallery of Australia Canberra 
National Museum of Australia Canberra 
Old Parliament House Parkes 
Screensound Australia Canberra 
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N E W  S O U T H  W A L E S  
 
Facilitator: Chris Brophy 
 
Port Macquarie Focus Group: 7 November 2001 
 
Organisation Location 
Camden Haven Historical Society Laurieton 
Douglas Vale Conservation Group Port Macquarie 
Friends of Port Macquarie Archaeological 
Heritage 
Port Macquarie 
Hastings Council Port Macquarie 
Maritime Museum Port Macquarie 
National Parks & Wildlife Service, Mid North 
Coast Region 
Port Macquarie 
Port Macquarie & Districts Family History Society Port Macquarie 
Port Macquarie Hastings Regional Gallery Port Macquarie 
Port Macquarie Historical Society Port Macquarie 
Wauchope & District Historical Soc Wauchope 
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Sydney Focus Group: 8 November 2001 
 
Organisation Location 
Centennial Bakery Museum Hurstville 
Estonian Archives of Australia Darlinghurst  
Liverpool Regional Museum Casula  
Macquarie University/CAUMAC  North Ryde 
Museums & Galleries Foundation of NSW Sydney 
Museums Australia (NSW)/Conservation 
Consultant 
Marrickville  
Museums Consultant Marrickville  
National Association for the Visual Arts Sydney 
Oaks Historical Society, Wollondilly Heritage 
Centre  
The Oaks 
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N O R T H E R N  T E R R I T O R Y  
 
Facilitator: Margaret Birtley 
 
Alice Springs Focus Group: 7 November 2001 
 
Organisation Location 
Fred McKay Memorial Museum, St Phillips 
College 
Alice Springs 
Ghan Preservation Society Alice Springs 
Hartley Street School, Headquarters of McDouall-
Stuart branch of National Trust of Australia (NT) 
Alice Springs 
Maruku Arts Uluru 
Museum and Gallery of the Northern Territory Darwin 
National Pioneer Women’s Hall of Fame & 
Adelaide House Museum 
Alice Springs 
National Trust of Australia (NT) Alice Springs 
Strehlow Research Centre Alice Springs 
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Q U E E N S L A N D  
Facilitator: Chris Brophy 
 
Brisbane #1 Focus Group: 16 October 2001 
 
Organisation Location 
Independent consultant (museums and galleries) Ashgrove 
Museums Australia (Qld) Brisbane 
Queensland Energy Museum Brisbane 
Queensland Museum (Aboriginal Studies) South 
Brisbane 
Queensland Police Museum  Brisbane 
Redland Museum Cleveland 
Royal Historical Society of Queensland Brisbane 
Social History Program, Brisbane City Council Brisbane 
Yugambeh Museum Beenleigh 
 
 
Brisbane #2 Focus Group: 16 October 2001 
 
Organisation Location 
Independent consultant, curator and valuer 
(museums and galleries) 
Brisbane 
Queensland Art Gallery South 
Brisbane 
Regional Galleries Association of Queensland Brisbane 
 
Sunshine Coast Focus Group: 17 October 2001 
 
Organisation Location 
Cooloola Shire Public Gallery Gympie 
Genealogy Sunshine Coast (volunteer) Nambour 
Independent researcher / historian  Maleny 
Landsborough Shire Historical Museum Landsborough 
Museum Development Officer, Sunshine Coast Tewantin 
Noosa Library Noosa Heads 
Noosa Museum Pomona 
 
 
Townsville Focus Group: 19 October 2001 
 
Organisation Location 
1RAR Museum, Lavarack Barracks Townsville 
Anthropology & Archaeology Museum, James 
Cook University & Townsville Museum 
Townsville 
Cardwell Shire Council (Shire Librarian) Tully 
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Magnetic Island History and Craft Centre Magnetic 
Island 
Museum Development Officer, North Queensland Townsville 
Museum of Tropical Queensland   
Perc Tucker Regional Gallery Townsville 
Pinnacles Gallery Thuringowa 
RAAF Townsville Museum & North Australia 
Armed Forces Museum 
Garbutt 
Ravenswood Courthouse & Museum Oonoomba 
Thuringowa Heritage Services Thuringowa 
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S O U T H  A U S T R A L I A  
 
Facilitator: Chris Brophy 
 
Adelaide Focus Group: 23 October 2001 
 
Organisation Location 
Artlab Australia Adelaide 
Australian Electric Transport Museum Golden 
Grove 
District Council of the Copper Coast  Kadina 
Embroiderers’ Guild Museum Mile End 
History Trust of SA Adelaide 
Independent consultant (formerly History Trust of 
SA) 
Adelaide 
State Records of South Australia Adelaide 
Volunteer (formerly with Adelaide Gaol Museum) Adelaide 
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T A S M A N I A  
 
Facilitator: Jonathan Sweet 
 
Hobart Focus Group: 24 October 2001 
 
Organisation Location 
AMA Medical History Museum South Hobart 
Archives Office of Tasmania Hobart 
Clarence City Council Rosny 
Conservator South Hobart 
Military Barracks of Tas Inc Hobart 
Museum Consultant Hobart 
Rosny History Centre Rosny 
Runnymede (National Trust) New Town 
State Library of Tasmania, Heritage Collections Hobart 
Tasmanian Museum and Art Gallery Hobart 
Transport Museum Mt Stuart 
 
 
Launceston Focus Group: 27 October 2001 
 
Organisation Location 
Pioneer Village Museum Burnie 
Queen Victoria Museum and Art Gallery Launceston 
Queen Victoria Museum and Art Gallery Exeter 
State Library of Tasmania , Tasmania’s E-Heritage 
Project 
Launceston 
Van Diemen Light Railway Society Inc. & Don 
River Museum 
Devonport 
Woolmers Estate Longford 
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V I C T O R I A  
Facilitator: Jonathan Sweet 
 
Ballarat Focus Group: 16 October 2001 
 
Organisation Location 
Ballarat Archives Centre Ballarat 
Gold Museum Ballarat 
Golden Dragon Museum Bendigo 
Museum consultant South Yarra 
National Wool Museum Geelong 
Public Records Office, Victoria North 
Melbourne 
Queenscliffe Maritime Museum Queenscliff 
University of Ballarat Mt Helen 
 
Melbourne Focus Group #1: 1 November 2001 
 
Organisation Location 
Ballarat Tramway Museum Ballarat 
Geelong Art Gallery Geelong 
Melbourne Cricket Club Museums Department East 
Melbourne 
Museum Victoria (Indigenous Collections) Carlton 
National Trust of Australia (Victoria) Melbourne 
Paul Hunt Preservation Seddon 
Performing Arts Museum, Victorian Arts Centre Melbourne 
RMIT Gallery Melbourne 
RMIT University (Dept of Information 
Management) 
Melbourne 
Royal Historical Society of Victoria Melbourne 
University of Melbourne Parkville 
University of Melbourne (Medical History 
Museum) 
Parkville 
 
1 4 6  K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
 
Melbourne Focus Group #2: 8 November 2001 
 
Organisation Location 
City of Boroondara Camberwell 
City of Whitehorse 
 
Nunawading 
Deakin University Library (Preservation 
Coordinator, Digital Environment) 
Geelong 
Jewish Museum of Australia St Kilda 
Museum Consultant & Public Records Office Coburg 
Museum of Lillydale Lilydale 
Museum Victoria Carlton 
Museums Australia (Victoria) Carlton 
National Gallery of Victoria, & Senior Lecturer, 
Dept of Fine Arts, Classical Studies & 
Archaeology, University of Melbourne 
Parkville 
Nobelius Heritage Park & Emerald Museum Emerald 
Phoenix Conservation Services Upwey 
Public Galleries Association of Victoria North 
Melbourne 
Vision Australia Foundation Kooyong 
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W E S T E R N  A U S T R A L I A  
 
Facilitator: Chris Brophy 
 
Perth Focus Group: 24 October 2001 
 
Organisation Location 
Art Gallery of Western Australia Perth 
Curtin University of Technology Perth 
Curtin University of Technology (Research 
Institute for Cultural Heritage) 
Perth 
Fremantle Prison, Fremantle Claremont 
J.S. Battye Library of Western Australian History Perth 
Museums Australia (WA) Perth 
National Trust of Australia (WA) West Perth 
Perth Mint Perth 
State Records Office Perth 
WA Dept. of Aboriginal Affairs Perth 
 
Kalgoorlie Focus Group: 28 October 2001 
 
Organisation Location 
City of Mandurah Community Museum Mandurah 
WA 
Consultant, Arts & Cultural Heritage Nedlands 
WA 
Geraldton Regional Art Gallery Geraldton 
WA 
Pioneer Women’s Hut Tumbarumba, 
NSW 
Powerhouse Museum (Regional Services 
Coordinator) 
Sydney NSW 
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Appendix 3 
Round table meetings & 
attendances 
 
The Consultant held a separate meeting with each of the organisations or 
groups listed. 
 
A U S T R A L I A N  C A P I T A L  T E R R I T O R Y  
 
Chris Brophy facilitated all Australia Capital Territory meetings. 
 
 
Date: 30 October 2001 
National Archives of Australia 
National Library of Australia 
National Portrait Gallery 
 
Date: 31 October 2001 
Australian Council of National Trusts 
Australian Library and Information Association 
Environment Australia 
National Gallery of Australia 
National Museum of Australia 
 
Date: 1 November 2001 
Dept. of Communications, Information Technology and the Arts 
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N E W  S O U T H  W A L E S  
 
Chris Brophy facilitated all New South Wales meetings. 
 
 
Date: 5 November 2001 
Australian Museum 
Australian National Maritime Museum 
State Library of New South Wales 
 
Date: 6 November 2001 
Museums Australia 
Museums and Galleries Foundation of New South Wales 
Powerhouse Museum, Sydney 
State Records New South Wales 
 
Date: 8 November 2001 
Australian Museums on Line Project Team (Powerhouse Museum) 
Historic House Trust of New South Wales 
Museums and Galleries Foundation of New South Wales 
 
Date: 9 November 2001 
Art Gallery of New South Wales 
 
Date: 15 November 2001 (Phone interview) 
New South Wales Ministry for the Arts 
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N O R T H E R N  T E R R I T O R Y  
 
Margaret Birtley facilitated all Northern Territory meetings. These were all held 
in Alice Springs. 
 
 
Date: 8 November 2001 
Alice Springs Cultural Precinct 
Arts NT 
Museum and Gallery of the Northern Territory 
Northern Territory Archives Service 
Northern Territory Government personnel  
Strehlow Research Centre 
 
 
Date: 9 November 2001 
Alice Springs Public Library 
Desart, Alice Springs 
National Pioneer Women’s Hall of Fame 
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Q U E E N S L A N D  
 
Chris Brophy facilitated all Queensland meetings. 
 
 
 
Meetings in Brisbane 
 
Date: 15 October 2001 
State Library of Queensland 
Queensland Museum  
Queensland State Archives 
 
 
Date: 18 October 2001 
Arts Queensland 
MAQ/RGAQ Training & Professional Development Program (TPDP) 
Queensland Art Gallery 
Regional Galleries Association of Queensland 
 
 
K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  1 5 3  
 
 
Meetings in Townsville 
 
Date: 19 October 2001 
Museum of Tropical Queensland 
Perc Tucker Gallery, Townsville 
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S O U T H  A U S T R A L I A  
 
Chris Brophy facilitated all South Australian meetings. These were all held in 
Adelaide. 
 
 
Date: 22 October 2001 
Arts South Australia 
History Trust of South Australia 
State Library of South Australia (North Terrace Campus) 
State Records of South Australia 
 
 
Date: 23 October 2001 
Art Gallery of South Australia 
State Library of South Australia (Netley Campus) 
South Australian Museum 
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T A S M A N I A  
 
Jonathan Sweet facilitated all Tasmanian meetings. 
 
 
Meeting in Hobart 
Date: 24 October 2001 
Tasmanian Museum and Art Gallery 
 
 
Meeting in Launceston 
Date: 26 October 2001 
Tasmanian Heritage Council 
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V I C T O R I A  
 
Margaret Birtley facilitated all Victorian round table meetings. These were all 
held in Melbourne. 
 
 
Date: 1 November 2001 
State Library of Victoria 
 
 
Date: 2 November 2001 
Museum Victoria 
 
 
Date: 5 November 2001 
Arts Victoria 
Cinemedia / Australian Centre for the Moving Image 
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W E S T E R N  A U S T R A L I A  
 
Chris Brophy facilitated all Western Australian meetings.  
 
 
Meetings in Perth. 
 
 
Date: 24 October 2001 
Library & Information Services of Western Australia (LISWA) 
Art Gallery of Western Australia 
 
 
Date: 25 October 2001 
Arts Western Australia 
Museums Australia (WA) 
This meeting was with the Executive Officer and Chapter representatives of 
Museums Australia (WA): 
Museums Australia (WA) Art Gallery of Western Australia 
Boyup Brook Pioneers Museum, Boyup Brook 
Western Australian Museum, Perth 
Boyanup Museum, Boyanup  
Katanning Historical Society 
Leonora Gwalia Historical Museum/ NE Goldfields Representative, 
Goldfields Tourism Association 
Museums Australia (WA), Perth 
City of Gosnells Museum, Perth 
Chapman Valley Historical Society & Museum 
Chapman Valley Historical Society & Museum 
Heritage and Museums Officer, Shire of Roebourne (includes Cossack, 
Roebourne Museums, archives & local studies collections) 
 
 
Date: 13 November 2001 (Phone interview) 
Western Australian Museum, Museums Assistance Program 
 
 
Meetings in Kalgoorlie 
 
Date: 27-28 October 2001 
Kalgoorlie Regional and Remote Museums Conference 
Individual interviews conducted with delegates: 
Research Institute for Cultural Heritage, Curtin University, WA 
Pioneer Women’s Hut, Tumbarumba, NSW 
Mt Margaret Aboriginal Community, WA 
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Appendix 4 
Analysis of the needs for the 
Top 10 tasks in Question B2 
 
 
In this Appendix, for each of the Top 10 tasks identified from Question B2, we 
present 5 tables showing the relative percentages according to these different 
variables: 
• City/Town population; 
• Type of institution; 
• Theme of the collection; 
• State or Territory of location; and 
• Governance. 
The tables are best interpreted by reading the rows horizontally, and comparing 
the figures with the ‘Overall’ percentages on the bottom row. Large differences 
may indicate a special need for a particular category of organisation, but it 
should be noted that many of the categories received quite small numbers of 
responses, and so a high percentage may actually derive from a very small 
number of requests. 
Analysis of the needs that would bring about improvement 
in the task of computerised cataloguing (see section 
4.4.1) 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Cataloguing – computerised  
Population of 
city/town where the 
main office of the 
collection is located M
or
e 
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on
ne
l 
S
pe
ci
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ai
ni
ng
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io
n 
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Under 5,000 31% 11% 31% 26% 0% 100% (35) 
5,000 - 15,000 44% 0% 28% 28% 0% 100% (18) 
15,000 – 50,000 57% 10% 23% 7% 3% 100% (30) 
50,000 - 100,000 76% 6% 18% 0% 0% 100% (17) 
100,000 – 1,000,000 56% 4% 22% 16% 2% 100% (55) 
Over 1 million 72% 6% 12% 9% 1% 100% (69) 
Overall 58% 6% 21% 14% 1% 100% (224) 
 
• Organisations in small towns request equipment for computerised 
cataloguing more often than larger towns. 
TAB LE 2 4  
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Type of institution: percentages of requests to assist with tasks, in different 
Types of institutions. 
 Task: Cataloguing – computerised  
Type of Institution M
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Archive 56% 4% 19% 19% 2% 100% (48) 
Library 91% 5% 5% 0% 0% 100% (22) 
Museum 52% 10% 24% 13% 1% 100% (112) 
Heritage site(s) 52% 0% 35% 9% 4% 100% (23) 
Keeping place 100% 0% 0% 0% 0% 100% (1) 
Other/Multiple 70% 4% 4% 22% 0% 100% (23) 
Overall 59% 7% 20% 14% 1% 100% (229) 
 
• Museums might have a somewhat higher need for specialist advice about 
computerised cataloguing than do the other types of institutions. 
• Museums and Heritage Sites seem to require more equipment for 
computerised cataloguing than the overall averages. 
 
 
Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Cataloguing – computerised  
Theme of collection M
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e 
pe
rs
on
ne
l 
S
pe
ci
al
is
t a
dv
ic
e 
E
qu
ip
m
en
t 
Tr
ai
ni
ng
 
In
fo
rm
at
io
n 
To
ta
l (
n)
 
Art 64% 9% 18% 5% 5% 100% (22) 
Multidisciplinary 61% 7% 20% 12% 0% 100% (41) 
History 57% 6% 20% 17% 1% 100% (145) 
Aboriginal/TSI/SSI 83% 0% 17% 0% 0% 100% (6) 
Science & Technology 22% 22% 44% 11% 0% 100% (9) 
Natural Science 100% 0% 0% 0% 0% 100% (4) 
Overall 58% 7% 20% 14% 1% 100% (227) 
 
• Science & Technology theme requires relatively more equipment for 
computerised cataloguing. 
TAB LE 2 5  
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State / Territory: percentages of requests to assist with tasks, in different 
States. 
 Task: Cataloguing – computerised  
State /Territory M
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ACT 55% 5% 9% 27% 5% 100% (22) 
NSW 59% 9% 18% 13% 2% 100% (56) 
NT 43% 14% 43% 0% 0% 100% (7) 
QLD 55% 5% 23% 18% 0% 100% (44) 
SA 68% 8% 16% 8% 0% 100% (25) 
TAS 62% 0% 23% 15% 0% 100% (13) 
VIC 66% 7% 18% 7% 2% 100% (44) 
WA 44% 6% 31% 19% 0% 100% (16) 
Overall 59% 7% 20% 14% 1% 100% (227) 
 
• ACT requires relatively more training for computerised cataloguing. 
• NT requires relatively more equipment for computerised cataloguing. 
• SA requires relatively more personnel for computerised cataloguing. 
 
 
Governance: Percentages of requests to assist with tasks, in different 
Governance modes. 
 Task: Cataloguing – computerised  
Governance M
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C’wealth govt 52% 5% 10% 33% 0% 100% (21) 
State govt 71% 2% 18% 9% 0% 100% (55) 
Local govt 64% 7% 18% 11% 0% 100% (44) 
Personal 0% 100% 0% 0% 0% 100% (1) 
Community org 44% 6% 33% 16% 2% 100% (64) 
Corporate 80% 0% 0% 20% 0% 100% (5) 
University 56% 25% 6% 6% 6% 100% (16) 
School 50% 13% 13% 13% 13% 100% (8) 
Other 67% 0% 33% 0% 0% 100% (9) 
Overall 58% 7% 21% 13% 1% 100% (223) 
 
• Community organisations request equipment for computerised cataloguing 
more often than larger towns. 
• Schools might have a particular need for specialist advice for computerised 
cataloguing. 
TAB LE 2 7  
TAB LE 2 8  
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Analysis of the needs that would bring about improvement 
in the task of Conservation treatments / Repair of 
objects (see section 4.4.2) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns 
 
Task: Conservation treatments / Repair of 
objects  
Population of 
city/town where the 
main office of the 
collection is located M
or
e 
pe
rs
on
ne
l 
S
pe
ci
al
is
t a
dv
ic
e 
E
qu
ip
m
en
t 
Tr
ai
ni
ng
 
In
fo
rm
at
io
n 
To
ta
l (
n)
 
Under 5,000 32% 32% 16% 19% 0% 100% (37) 
5,000 - 15,000 38% 19% 25% 13% 6% 100% (16) 
15,000 - 50,000 36% 36% 11% 18% 0% 100% (28) 
50,000 - 100,000 47% 40% 0% 7% 7% 100% (15) 
100,000 - 1,000,000 38% 40% 10% 12% 0% 100% (50) 
Over 1 million 46% 36% 9% 4% 4% 100% (72) 
Overall 40% 35% 11% 11% 2% 100% (221) 
 
• There is no clear relationship between needs for Conservation treatments 
and the size of city/town. 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of institutions 
 
Task: Conservation treatments / Repair of 
objects  
Type of Organisation M
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Archive 41% 31% 12% 12% 4% 100% (51) 
Library 61% 26% 9% 4% 0% 100% (23) 
Museum 36% 37% 14% 11% 2% 100% (108) 
Heritage site(s) 37% 26% 16% 16% 5% 100% (19) 
Keeping place 0% 100% 0% 0% 0% 100% (2) 
Other/Multiple 38% 54% 0% 8% 0% 100% (24) 
Overall 40% 36% 11% 11% 2% 100% (227) 
 
• It appears that libraries have a somewhat higher need for more personnel to 
undertake Conservation treatments than do the other types of institutions. 
TAB LE 2 9  
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes 
 
Task: Conservation treatments / Repair of 
objects  
Theme of collection M
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Art 37% 37% 16% 11% 0% 100% (19) 
Multidisciplinary 48% 35% 7% 7% 4% 100% (46) 
History 37% 38% 10% 13% 2% 100% (146) 
Aboriginal/TSI/SSI 43% 29% 29% 0% 0% 100% (7) 
Science & Technology 33% 17% 50% 0% 0% 100% (6) 
Natural Science 50% 50% 0% 0% 0% 100% (2) 
Overall 39% 36% 12% 11% 2% 100% (226) 
 
• Science & Technology require relatively more equipment for Conservation 
treatments. 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States. 
 
Task: Conservation treatments / Repair of 
objects  
State / Territory M
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ACT 65% 24% 12% 0% 0% 100% (17) 
NSW 26% 44% 10% 15% 5% 100% (61) 
NT 67% 17% 17% 0% 0% 100% (6) 
QLD 41% 30% 9% 17% 2% 100% (46) 
SA 41% 27% 23% 9% 0% 100% (22) 
TAS 27% 40% 13% 20% 0% 100% (15) 
VIC 42% 40% 14% 5% 0% 100% (43) 
WA 50% 38% 0% 6% 6% 100% (16) 
Overall 39% 36% 12% 11% 2% 100% (226) 
 
• Tas, Qld and NSW identify the need for more training about Conservation 
treatments. 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 
Task: Conservation treatments / Repair of 
objects  
Governance M
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C’wealth govt 53% 21% 16% 5% 5% 100% (19) 
State govt 66% 20% 10% 2% 2% 100% (59) 
Local govt 30% 43% 9% 16% 2% 100% (44) 
Personal 100% 0% 0% 0% 0% 100% (1) 
Community org 32% 36% 18% 14% 0% 100% (56) 
Corporate 25% 50% 0% 25% 0% 100% (4) 
University 19% 50% 6% 25% 0% 100% (16) 
School 0% 67% 0% 17% 17% 100% (6) 
Other 13% 63% 13% 6% 6% 100% (16) 
Overall 39% 36% 12% 11% 2% 100% (221) 
 
• The need for training about Conservation treatments is strong outside the 
Commonwealth and state organisations. 
• Commonwealth, state and community organisations identify the need for 
more equipment for Conservation treatments. 
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Analysis of the needs that would bring about improvement 
in the task of Photographing / digitising collection 
objects (see section 4.4.3) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns 
 
Task: Photographing / digitising collection 
objects  
Population of 
city/town where the 
main office of the 
collection is located M
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Under 5,000 32% 26% 32% 6% 3% 100% (31) 
5,000 - 15,000 29% 36% 36% 0% 0% 100% (14) 
15,000 - 50,000 30% 15% 44% 11% 0% 100% (27) 
50,000 - 100,000 67% 11% 22% 0% 0% 100% (18) 
100,000 - 1,000,000 46% 21% 29% 4% 0% 100% (48) 
Over 1 million 56% 7% 31% 4% 1% 100% (68) 
Overall 46% 17% 32% 5% 1% 100% (207) 
 
• Medium-sized and large cities seem to need relatively more personnel for 
Photographing / digitising collection objects 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisation. 
 
Task: Photographing / digitising collection 
objects  
Type of organisation M
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Archive 50% 20% 28% 0% 3% 100% (40) 
Library 62% 10% 29% 0% 0% 100% (21) 
Museum 41% 15% 36% 8% 0% 100% (108) 
Heritage site(s) 37% 21% 37% 5% 0% 100% (19) 
Keeping place 100% 0% 0% 0% 0% 100% (1) 
Other/Multiple 50% 18% 27% 0% 5% 100% (22) 
Overall 45% 16% 33% 5% 1% 100% (211) 
 
• It appears that Libraries have a relatively higher need for personnel to 
undertake Photographing / digitising collection objects. 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes 
 
Task: Photographing / digitising collection 
objects  
Theme of collection M
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Art 65% 10% 20% 5% 0% 100% (20) 
Multidisciplinary 51% 13% 31% 3% 3% 100% (39) 
History 43% 19% 32% 5% 1% 100% (133) 
Aboriginal/TSI/SSI 40% 0% 60% 0% 0% 100% (5) 
Science & Technology 13% 25% 50% 13% 0% 100% (8) 
Natural Science 50% 0% 50% 0% 0% 100% (4) 
Overall 45% 16% 33% 5% 1% 100% (209) 
 
• Science & Technology require relatively more equipment for 
Photographing / digitising collection objects. 
• Art requires more relatively more personnel to undertake Photographing / 
digitising collection objects. 
 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States 
 
Task: Photographing / digitising collection 
objects  
State / Territory M
or
e 
pe
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on
ne
l 
S
pe
ci
al
is
t a
dv
ic
e 
E
qu
ip
m
en
t 
Tr
ai
ni
ng
 
In
fo
rm
at
io
n 
To
ta
l (
n)
 
ACT 43% 21% 36% 0% 0% 100% (14) 
NSW 46% 15% 31% 7% 0% 100% (54) 
NT 29% 43% 29% 0% 0% 100% (7) 
QLD 45% 20% 25% 8% 3% 100% (40) 
SA 54% 21% 21% 0% 4% 100% (24) 
TAS 50% 7% 43% 0% 0% 100% (14) 
VIC 45% 7% 43% 5% 0% 100% (42) 
WA 33% 20% 40% 7% 0% 100% (15) 
Overall 45% 16% 33% 5% 1% 100% (210) 
 
• NT might require more specialist advice to undertake Photographing / 
digitising collection objects. 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 
Task: Photographing / digitising collection 
objects  
Governance M
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C’wealth govt 40% 13% 47% 0% 0% 100% (15) 
State govt 62% 11% 20% 5% 2% 100% (55) 
Local govt 54% 13% 28% 5% 0% 100% (39) 
Personal 0% 100% 0% 0% 0% 100% (1) 
Community org 28% 23% 40% 7% 2% 100% (60) 
Corporate 50% 25% 25% 0% 0% 100% (4) 
University 50% 13% 38% 0% 0% 100% (16) 
School 33% 17% 33% 17% 0% 100% (6) 
Other 18% 18% 64% 0% 0% 100% (11) 
Overall 44% 16% 33% 5% 1% 100% (207) 
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Analysis of the needs that would bring about improvement 
in the task of Delivery of public programs (see section 
4.4.4) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Delivery of public programs  
Population of 
city/town where the 
main office of the 
collection is located M
or
e 
pe
rs
on
ne
l 
S
pe
ci
al
is
t a
dv
ic
e 
E
qu
ip
m
en
t 
Tr
ai
ni
ng
 
In
fo
rm
at
io
n 
To
ta
l (
n)
 
Under 5,000 44% 16% 4% 28% 8% 100% (25) 
5,000 - 15,000 57% 14% 7% 21% 0% 100% (14) 
15,000 - 50,000 60% 20% 12% 8% 0% 100% (25) 
50,000 - 100,000 80% 13% 7% 0% 0% 100% (15) 
100,000 - 1,000,000 82% 6% 2% 6% 4% 100% (51) 
Over 1 million 76% 8% 8% 8% 0% 100% (62) 
Overall 70% 11% 6% 10% 2% 100% (192) 
 
• Larger cities require relatively more personnel for the Delivery of public 
programs. 
• Smaller cities require relatively more training for the Delivery of public 
programs 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisation. 
 Task: Delivery of public programs  
Type of organisation M
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Archive 69% 7% 7% 14% 2% 100% (42) 
Library 71% 21% 0% 8% 0% 100% (24) 
Museum 68% 13% 8% 8% 3% 100% (92) 
Heritage site(s) 80% 0% 0% 20% 0% 100% (15) 
Keeping place 100% 0% 0% 0% 0% 100% (1) 
Other/Multiple 68% 9% 9% 9% 5% 100% (22) 
Overall 70% 11% 6% 10% 3% 100% (196) 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Delivery of public programs  
Theme of collection M
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Art 82% 12% 6% 0% 0% 100% (17) 
Multidisciplinary 71% 10% 7% 12% 0% 100% (41) 
History 67% 12% 6% 11% 3% 100% (123) 
Aboriginal/TSI/SSI 80% 0% 0% 20% 0% 100% (5) 
Science & Technology 50% 17% 17% 0% 17% 100% (6) 
Natural Science 100% 0% 0% 0% 0% 100% (3) 
Overall 70% 11% 6% 10% 3% 100% (195) 
 
 
 
 
State / Territory: percentages of to assist with tasks, in different States. 
 Task: Delivery of public programs  
State / Territory M
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ACT 90% 5% 5% 0% 0% 100% (20) 
NSW 54% 22% 2% 20% 2% 100% (41) 
NT 75% 0% 25% 0% 0% 100% (4) 
QLD 63% 9% 9% 14% 6% 100% (35) 
SA 70% 17% 4% 9% 0% 100% (23) 
TAS 69% 0% 8% 15% 8% 100% (13) 
VIC 83% 5% 7% 2% 2% 100% (41) 
WA 61% 17% 6% 17% 0% 100% (18) 
Overall 69% 11% 6% 11% 3% 100% (195) 
 
• Science & Technology might require more equipment and information for 
the Delivery of public programs 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 Task: Delivery of public programs  
Governance M
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C’wealth govt 79% 11% 5% 5% 0% 100% (19) 
State govt 82% 4% 4% 11% 0% 100% (55) 
Local govt 76% 14% 2% 5% 2% 100% (42) 
Community org 50% 17% 11% 15% 7% 100% (46) 
Corporate 67% 0% 0% 33% 0% 100% (3) 
University 85% 0% 8% 0% 8% 100% (13) 
School 25% 25% 25% 25% 0% 100% (4) 
Other 70% 10% 0% 20% 0% 100% (10) 
Overall 71% 10% 6% 10% 3% 100% (192) 
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Analysis of the needs that would bring about improvement 
in the task of Exhibition research & development (see 
section 4.4.5) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Exhibition research & development  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 50% 17% 7% 20% 7% 100% (30) 
5,000 - 15,000 45% 27% 9% 18% 0% 100% (11) 
15,000 - 50,000 69% 23% 0% 8% 0% 100% (26) 
50,000 - 100,000 69% 0% 8% 23% 0% 100% (13) 
100,000 - 1,000,000 69% 14% 4% 10% 2% 100% (49) 
Over 1 million 70% 17% 3% 10% 0% 100% (60) 
Overall 65% 16% 4% 13% 2% 100% (189) 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisation. 
 Task: Exhibition research & development  
Type of organisation M
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Archive 71% 13% 8% 8% 0% 100% (38) 
Library 80% 15% 0% 5% 0% 100% (20) 
Museum 63% 16% 3% 15% 3% 100% (100) 
Heritage site(s) 47% 27% 20% 7% 0% 100% (15) 
Keeping place 50% 50% 0% 0% 0% 100% (2) 
Other/Multiple 63% 16% 0% 21% 0% 100% (19) 
Overall 65% 16% 5% 12% 2% 100% (194) 
 
• Libraries seem to require more personnel for Exhibition research & 
development. 
• Museums indicate a need for training in Exhibition research & 
development. 
• Heritage sites might require more equipment and specialist advice about 
Exhibition research & development. 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Exhibition research & development  
Theme of collection M
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Art 85% 15% 0% 0% 0% 100% (20) 
Multidisciplinary 73% 18% 0% 9% 0% 100% (33) 
History 61% 14% 7% 15% 2% 100% (125) 
Aboriginal/TSI/SSI 75% 25% 0% 0% 0% 100% (4) 
Science & Technology 50% 25% 0% 25% 0% 100% (8) 
Natural Science 0% 100% 0% 0% 0% 100% (2) 
Overall 65% 17% 5% 13% 2% 100% (192) 
 
• Collections with Art or Multidisciplinary themes may require more 
personnel for Exhibition research & development 
• Qld and Tas express need for training about Exhibition research & 
development. 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States 
 Task: Exhibition research & development  
State / Territory M
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ACT 74% 26% 0% 0% 0% 100% (17) 
NSW 60% 28% 0% 11% 2% 100% (47) 
NT 75% 25% 0% 0% 0% 100% (4) 
QLD 56% 12% 5% 24% 2% 100% (41) 
SA 67% 19% 5% 10% 0% 100% (21) 
TAS 55% 9% 9% 27% 0% 100% (11) 
VIC 78% 5% 8% 8% 0% 100% (37) 
WA 62% 8% 8% 15% 8% 100% (13) 
Overall 65% 17% 4% 13% 2% 100% (193) 
 
• ACT, NSW and NT require more specialist advice about Exhibition 
research & development. 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 Task: Exhibition research & development  
Governance M
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C’wealth govt 69% 31% 0% 0% 0% 100% (16) 
State govt 73% 14% 0% 12% 0% 100% (49) 
Local govt 78% 11% 5% 5% 0% 100% (37) 
Community org 43% 21% 11% 23% 2% 100% (53) 
Corporate 67% 0% 0% 33% 0% 100% (3) 
University 87% 7% 0% 0% 7% 100% (15) 
School 33% 17% 17% 17% 17% 100% (6) 
Other 73% 9% 0% 18% 0% 100% (11) 
Overall 65% 16% 5% 13% 2% 100% (190) 
 
• Community organisations seem to want more training about Exhibition 
research & development, 
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Analysis of the needs that would bring about improvement 
in the task of Database / Network development (see 
section 4.4.6) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Database / Network development  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 28% 16% 20% 28% 8% 100% (25) 
5,000 - 15,000 20% 20% 30% 30% 0% 100% (10) 
15,000 - 50,000 25% 35% 25% 15% 0% 100% (20) 
50,000 - 100,000 31% 31% 23% 8% 8% 100% (13) 
100,000 - 1,000,000 51% 18% 14% 16% 0% 100% (49) 
Over 1 million 48% 28% 20% 3% 2% 100% (61) 
Overall 40% 24% 20% 13% 2% 100% (178) 
 
• Large cites require relatively more personnel for Database / Network 
development 
• Smaller cities require relatively more training for Database / Network 
development. 
 
 
Type of organisation: percentages of requests to assist with tasks in different 
Types of institutions. 
 Task: Database / Network development  
Type of organisation M
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Archive 45% 21% 16% 16% 3% 100% (38) 
Library 55% 20% 15% 10% 0% 100% (20) 
Museum 35% 28% 24% 10% 3% 100% (89) 
Heritage site(s) 40% 20% 20% 20% 0% 100% (15) 
Other/Multiple 37% 16% 21% 26% 0% 100% (19) 
Overall 40% 24% 20% 14% 2% 100% (181) 
 
• It appears that Libraries have a relatively higher need for personnel to 
undertake for Database / Network development. 
• Museums appear to require more specialist advice and equipment for 
Databases and Network development. 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Database / Network development  
Theme of collection M
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Art 55% 27% 14% 5% 0% 100% (22) 
Multidisciplinary 43% 23% 23% 11% 0% 100% (35) 
History 38% 23% 17% 19% 3% 100% (107) 
Aboriginal/TSI/SSI 40% 40% 20% 0% 0% 100% (5) 
Science & Technology 0% 29% 57% 0% 14% 100% (7) 
Natural Science 33% 0% 67% 0% 0% 100% (3) 
Overall 40% 24% 20% 14% 2% 100% (179) 
 
• Science & Technology and Natural Science require relatively more 
equipment for Databases and Network development. 
• Art requires relatively more personnel for Database / Network for 
Databases and Network development. 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States. 
 Task: Database / Network development  
State / Territory M
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ACT 52% 24% 5% 19% 0% 100% (21) 
NSW 29% 32% 21% 16% 3% 100% (38) 
NT 60% 20% 20% 0% 0% 100% (5) 
QLD 58% 10% 19% 13% 0% 100% (31) 
SA 41% 29% 29% 0% 0% 100% (17) 
TAS 25% 25% 17% 25% 8% 100% (12) 
VIC 32% 27% 27% 11% 3% 100% (37) 
WA 39% 22% 11% 22% 6% 100% (18) 
Overall 40% 24% 20% 14% 2% 100% (179) 
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Governance: percentages of requests to assist with tasks, in different 
Governance. 
 Task: Database / Network development  
Governance M
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C’wealth govt 39% 33% 6% 22% 0% 100% (18) 
State govt 51% 14% 29% 6% 0% 100% (49) 
Local govt 44% 25% 11% 17% 3% 100% (36) 
Community org 11% 29% 32% 24% 5% 100% (38) 
Corporate 100% 0% 0% 0% 0% 100% (3) 
University 63% 13% 6% 19% 0% 100% (16) 
School 57% 29% 0% 0% 14% 100% (7) 
Other 20% 40% 40% 0% 0% 100% (10) 
Overall 40% 23% 20% 14% 2% 100% (177) 
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Analysis of the needs that would bring about improvement 
in the task of Researching the collection (see section 
4.4.7) 
 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Researching the collection  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 60% 4% 0% 28% 8% 100% (25) 
5,000 - 15,000 83% 8% 0% 8% 0% 100% (12) 
15,000 - 50,000 59% 7% 4% 22% 7% 100% (27) 
50,000 - 100,000 100% 0% 0% 0% 0% 100% (11) 
100,000 - 1,000,000 76% 7% 5% 12% 0% 100% (41) 
Over 1 million 92% 5% 0% 3% 0% 100% (59) 
Overall 78% 6% 2% 12% 2% 100% (175) 
 
• Big cities need personnel to undertake Researching the collection. 
• Smaller towns seem to have a need for training about Researching the 
collection. 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisation. 
 Task: Researching the collection  
Type of organisation M
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Archive 84% 6% 0% 10% 0% 100% (31) 
Library 81% 6% 6% 6% 0% 100% (16) 
Museum 78% 6% 1% 12% 3% 100% (89) 
Heritage site(s) 70% 10% 0% 15% 5% 100% (20) 
Keeping place 50% 50% 0% 0% 0% 100% (2) 
Other/Multiple 82% 0% 5% 14% 0% 100% (22) 
Overall 78% 6% 2% 12% 2% 100% (180) 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Researching the collection  
Theme of collection M
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Art 82% 6% 0% 6% 6% 100% (17) 
Multidisciplinary 85% 9% 0% 6% 0% 100% (33) 
History 75% 5% 3% 14% 3% 100% (112) 
Aboriginal/TSI/SSI 67% 17% 0% 17% 0% 100% (6) 
Science & Technology 86% 0% 0% 14% 0% 100% (7) 
Natural Science 100% 0% 0% 0% 0% 100% (3) 
Overall 78% 6% 2% 12% 2% 100% (178) 
 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States. 
 Task: Researching the collection  
State / Territory M
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ACT 77% 8% 0% 15% 0% 100% (13) 
NSW 66% 7% 2% 20% 5% 100% (41) 
NT 100% 0% 0% 0% 0% 100% (2) 
QLD 69% 11% 0% 19% 0% 100% (36) 
SA 95% 0% 0% 5% 0% 100% (20) 
TAS 75% 8% 0% 8% 8% 100% (12) 
VIC 88% 5% 2% 5% 0% 100% (41) 
WA 86% 0% 0% 7% 7% 100% (14) 
Overall 78% 6% 1% 12% 2% 100% (179) 
 
• NSW and Qld require relatively more training about Researching the 
collection. 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 Task: Researching the collection  
Governance M
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C’wealth govt 71% 7% 0% 21% 0% 100% (14) 
State govt 86% 5% 0% 9% 0% 100% (44) 
Local govt 85% 5% 0% 8% 3% 100% (39) 
Community org 64% 9% 6% 17% 4% 100% (47) 
Corporate 50% 25% 0% 25% 0% 100% (4) 
University 100% 0% 0% 0% 0% 100% (12) 
School 80% 0% 0% 0% 20% 100% (5) 
Other 80% 0% 0% 20% 0% 100% (10) 
Overall 78% 6% 2% 12% 2% 100% (175) 
 
 
TAB LE 5 8  
K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  1 7 9  
 
 
Analysis of the needs that would bring about improvement 
in the task of Multimedia development (see section 
4.4.8) 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task:  Multimedia development  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 10% 14% 29% 38% 10% 100% (21) 
5,000 - 15,000 9% 36% 9% 36% 9% 100% (11) 
15,000 - 50,000 13% 38% 25% 17% 8% 100% (24) 
50,000 - 100,000 36% 43% 14% 7% 0% 100% (14) 
100,000 - 1,000,000 33% 45% 14% 7% 0% 100% (42) 
Over 1 million 37% 32% 23% 8% 0% 100% (62) 
Overall 28% 35% 20% 14% 3% 100% (174) 
 
• Larger cities require relatively more personnel for Multimedia 
development. 
• Smaller cities require relatively more training about Multimedia 
development. 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisations. 
 Task:  Multimedia development  
Type of organisations Mo
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Archive 36% 36% 13% 15% 0% 100% (39) 
Library 47% 11% 26% 16% 0% 100% (19) 
Museum 22% 39% 20% 15% 5% 100% (87) 
Heritage site(s) 15% 38% 31% 8% 8% 100% (13) 
Keeping place 0% 0% 100% () 0% 0% 100% (1) 
Other/Multiple 25% 40% 20% 15% 0% 100% (20) 
Overall 27% 35% 20% 15% 3% 100% (179) 
 
• It appears that Archives require somewhat less equipment for Multimedia 
development than some other types of organisations, and may require more 
personnel. 
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• Libraries also seem to have a greater need for more personnel to undertake 
Multimedia development. 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task:  Multimedia development  
Theme of collection M
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Art 28% 50% 17% 6% 0% 100% (18) 
Multidisciplinary 44% 33% 22% 0% 0% 100% (36) 
History 22% 33% 19% 21% 5% 100% (109) 
Aboriginal/TSI/SSI 33% 17% 17% 33% 0% 100% (6) 
Science & Technology 0% 50% 50% 0% 0% 100% (6) 
Natural Science 67% 33% 0% 0% 0% 100% (3) 
Overall 28% 35% 20% 15% 3% 100% (178) 
 
• Science & Technology may require relatively more equipment for 
Multimedia development, but the numbers are quite small. 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States 
 Task:  Multimedia development  
State / Territory M
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ACT 40% 50% 5% 5% 0% 100% (20) 
NSW 12% 32% 24% 29% 2% 100% (41) 
NT 50% 17% 17% 0% 17% 100% (6) 
QLD 21% 41% 14% 14% 10% 100% (29) 
SA 33% 33% 22% 11% 0% 100% (18) 
TAS 27% 45% 27% 0% 0% 100% (11) 
VIC 30% 27% 24% 19% 0% 100% (37) 
WA 47% 33% 20% 0% 0% 100% (15) 
Overall 28% 35% 20% 15% 3% 100% (177) 
 
• NT and Qld report an unusually high need for information about 
Multimedia development. 
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Governance: percentages of requests to assist with tasks, in different 
Governance modes 
 Task:  Multimedia development  
Governance M
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C’wealth govt 43% 52% 5% 0% 0% 100% (21) 
State govt 40% 33% 19% 8% 0% 100% (48) 
Local govt 27% 33% 24% 15% 0% 100% (33) 
Community org 5% 33% 26% 24% 12% 100% (42) 
Corporate 0% 67% 0% 33% 0% 100% (3) 
University 53% 27% 13% 7% 0% 100% (15) 
School 33% 0% 0% 67% 0% 100% (3) 
Other 13% 50% 13% 25% 0% 100% (8) 
Overall 28% 36% 18% 14% 3% 100% (173) 
 
• Community organisations are perhaps needing to establish themselves in 
Multimedia development (hence need for advice, information and 
equipment). Organisations that say they need more personnel are likely to 
have gained the equipment already. 
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Analysis of the needs that would bring about improvement 
in the task of Exhibition construction (see section 
4.4.9) 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Need: Exhibition construction  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 30% 27% 17% 13% 13% 100% (30) 
5,000 - 15,000 25% 8% 33% 33% 0% 100% (12) 
15,000 - 50,000 41% 27% 32% 0% 0% 100% (22) 
50,000 - 100,000 44% 33% 22% 0% 0% 100% (9) 
100,000 - 1,000,000 46% 21% 23% 10% 0% 100% (39) 
Over 1 million 47% 16% 29% 7% 2% 100% (58) 
Overall 41% 21% 26% 9% 3% 100% (170) 
 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisations. 
 Need: Exhibition construction  
Type of organisations M
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Archive 46% 23% 23% 9% 0% 100% (35) 
Library 47% 7% 40% 0% 7% 100% (15) 
Museum 40% 22% 26% 10% 2% 100% (92) 
Heritage site(s) 33% 27% 13% 20% 7% 100% (15) 
Keeping place 50% 0% 50% 0% 0% 100% (2) 
Other/Multiple 40% 13% 20% 13% 13% 100% (15) 
Overall 41% 20% 25% 10% 3% 100% (174) 
 
• Heritage sites might need more training for Exhibition construction (but the 
numbers are small, so it is not clear). 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Need: Exhibition construction  
Theme of collection M
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Art 50% 22% 22% 0% 6% 100% (18) 
Multidisciplinary 53% 28% 17% 3% 0% 100% (36) 
History 36% 19% 25% 15% 5% 100% (105) 
Aboriginal/TSI/SSI 50% 0% 50% 0% 0% 100% (4) 
Science & Technology 29% 14% 57% 0% 0% 100% (7) 
Natural Science 33% 0% 67% 0% 0% 100% (3) 
Overall 41% 20% 25% 10% 3% 100% (173) 
 
• No clear dependence between needs and Theme with regard to Exhibition 
construction. Note that some of the numbers are quite small. 
 
 
State / territory: percentages of requests to assist with tasks, in different 
States. 
 Need: Exhibition construction  
State / Territory M
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ACT 64% 27% 9% 0% 0% 100% (11) 
NSW 30% 23% 37% 7% 2% 100% (43) 
NT 40% 40% 0% 0% 20% 100% (5) 
QLD 34% 14% 31% 17% 3% 100% (35) 
SA 58% 21% 21% 0% 0% 100% (19) 
TAS 46% 15% 23% 15% 0% 100% (13) 
VIC 50% 16% 22% 9% 3% 100% (32) 
WA 27% 27% 13% 20% 13% 100% (15) 
Overall 41% 20% 25% 10% 3% 100% (173) 
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Governance: percentages of requests to assist with tasks, in different 
Governance. 
 Need: Exhibition construction  
Governance M
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C’wealth govt 50% 25% 8% 17% 0% 100% (12) 
State govt 66% 7% 20% 7% 0% 100% (44) 
Local govt 36% 24% 24% 9% 6% 100% (33) 
Community org 26% 28% 28% 12% 6% 100% (50) 
Corporate 0% 0% 50% 50% 0% 100% (2) 
University 50% 19% 31% 0% 0% 100% (16) 
School 17% 33% 33% 17% 0% 100% (6) 
Other 29% 14% 29% 14% 14% 100% (7) 
Overall 42% 20% 25% 10% 4% 100% (170) 
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Analysis of the needs that would bring about improvement 
in the task of Storage design and management (see 
section 4.4.10) 
 
City/town population: percentages of requests to assist with tasks, in different 
sized cities/towns. 
 Task: Storage design & management  
Population of city/town 
where the main office of 
the collection is located M
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Under 5,000 19% 37% 30% 4% 11% 100% (27) 
5,000 - 15,000 17% 33% 39% 6% 6% 100% (18) 
15,000 - 50,000 44% 15% 26% 7% 7% 100% (27) 
50,000 - 100,000 9% 45% 45% 0% 0% 100% 11) 
100,000 - 1,000,000 29% 34% 31% 6% 0% 100% (35) 
Over 1 million 23% 36% 32% 6% 2% 100% (47) 
Overall 25% 33% 32% 5% 4% 100% (165) 
 
• No clear dependence on population (City/Town) with respect to Storage 
design & management. 
 
 
Type of organisation: percentages of requests to assist with tasks, in different 
Types of organisation. 
 Task: Storage design & management  
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Archive 32% 52% 8% 4% 4% 100% (25) 
Library 33% 20% 40% 7% 0% 100% (15) 
Museum 30% 32% 32% 3% 3% 100% (91) 
Heritage site(s) 11% 16% 58% 5% 11% 100% (19) 
Keeping place 0% 50% 50% 0% 0% 100% (2) 
Other/Multiple 6% 29% 41% 18% 6% 100% (17) 
Overall 25% 32% 33% 5% 4% 100% (169) 
 
• No clear dependence on type of institution re Storage design & 
management. 
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Theme of collection: percentages of requests to assist with tasks, in different 
collection Themes. 
 Task: Storage design & management  
Theme of collection M
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Art 47% 24% 24% 0% 6% 100% (17) 
Multidisciplinary 26% 42% 26% 6% 0% 100% (31) 
History 24% 31% 34% 6% 6% 100% (106) 
Aboriginal/TSI/SSI 40% 40% 20% 0% 0% 100% (5) 
Science & Technology 0% 14% 86% 0% 0% 100% (7) 
Natural Science 0% 50% 0% 50% 0% 100% (2) 
Overall 26% 32% 33% 5% 4% 100% (168) 
 
• Art seems to require relatively more personnel for Storage design & 
management 
• Science and Technology may require more equipment for Storage design & 
management 
 
 
State / Territory: percentages of requests to assist with tasks, in different 
States. 
 Task: Storage design & management  
State / Territory M
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ACT 40% 50% 10% 0% 0% 100% (10) 
NSW 20% 33% 30% 10% 8% 100% (40) 
NT 40% 60% 0% 0% 0% 100% (5) 
QLD 32% 24% 42% 3% 0% 100% (38) 
SA 20% 47% 13% 20% 0% 100% (15) 
TAS 29% 29% 36% 7% 0% 100% (14) 
VIC 23% 23% 48% 0% 6% 100% (31) 
WA 21% 36% 29% 0% 14% 100% (14) 
Overall 26% 32% 33% 5% 4% 100% (167) 
 
• ACT & NT require relatively more personnel and specialist advice about 
Storage design & management 
• QLD requires relatively more equipment for Storage design & 
management. 
• SA requires relatively more specialist advice about Storage design & 
management 
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Governance: percentages of requests to assist with tasks, in different 
Governance. 
 Task: Storage design & management  
Governance M
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C’wealth govt 36% 45% 9% 9% 0% 100% (11) 
State govt 38% 24% 29% 9% 0% 100% (34) 
Local govt 33% 24% 36% 0% 6% 100% (33) 
Personal 100% 0% 0% 0% 0% 100% (1) 
Community org 13% 37% 37% 6% 7% 100% (54) 
Corporate 25% 25% 25% 25% 0% 100% (4) 
University 15% 38% 38% 8% 0% 100% (13) 
School 0% 60% 20% 0% 20% 100% (5) 
Other 18% 36% 45% 0% 0% 100% (11) 
Overall 25% 33% 33% 5% 4% 100% (166) 
 
 
• Community organisations seem to need a balance of specialist advice and 
equipment for Storage design & management. 
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Appendix 5 
Analysis of the needs for the 
Top 10 tasks in Question D1 
 
Question D1 presented a list of 22 broad tasks areas to the respondent. 
Respondents were asked to rate the level of need for these 22 tasks on a scale 
ranging from ‘Low’ (‘things are OK’) to ‘High’ (‘Help is required!’). Each task 
could be considered separately from the others. 
For Question D1 the sample included all respondents (those who worked with 
particular collections as well as service and support providers). 
 
This Appendix provides a graphic analysis of the responses received to each of 
the 22 tasks listed in Question D1.  
For each of the 22 tasks listed in Question D1, a table showing the distribution 
of the ratings is included in this Appendix. On the same page, two further charts 
illustrate the results of testing against two variables: State /Territory, and Type 
of institutions. The following statements will help to interpret the tables: 
• The tables show the distribution of each rating given for each task, with 
0 = ‘Low’ and 4 = ‘High’. (Note that the values 1-5 shown in the 
Questionnaire have been rescaled to 0-4 in this analysis. This helps 
make it easier to compare the means between tasks.) 
• The vertical scale shows the percentage of responses. 
• The mean score provides a measure of the overall level of need that 
respondents felt for each task. 
• The total number of responses for each task, as well as the number of 
‘Blank/No comment’, are shown. In each case, the total of the two 
figures is 408. 
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Conservation treatments 
 
 
 
 
0
10
20
30
40
0 1 2 3 4
Conservation treatments
%
Mean = 2.7
Rating (0 = 'Low', 4 = 'High')
Number of respondents: 373
Number of blank/no comment: 35
 
 
 
 
2.7 2.3
2.7 2.4 2.6
3.0 2.7 2.7 2.7
0
1
2
3
4
Al
l
AC
T
NS
W NT Q
LD SA TA
S
VI
C
W
A
State/Territory
Mean needs rating for Conservation 
treatments
 
 
 
 
2.7 2.6 2.5 2.7 2.7 2.7 2.8
0
1
2
3
Al
l
Ar
ch
iv
e
Li
br
ar
y
M
us
eu
m
He
rit
ag
e
si
te
(s
)
Ke
ep
in
g
pl
ac
e
O
th
er
/  
 
M
ul
tip
le
Type of Institution
Mean needs rating for Conservation treatments
 
 
 
 
TAB LE 7 4   
7 4  A 
7 4  B 
7 4  C 
1 9 2  K E Y  N E E D S  O F  H E R I T A G E  C O L L E C T I O N S ,  M A Y  2 0 0 2  
 
 
 
Documentation of the collection (includes cataloguing) 
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Database development and management  
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Type of institution: percentages of requests to assist with tasks, in different 
Types of institutions. 
 Task: Cataloguing – computerised  
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Archive 56% 4% 19% 19% 2% 100% (48) 
Library 91% 5% 5% 0% 0% 100% (22) 
Museum 52% 10% 24% 13% 1% 100% (112) 
Heritage site(s) 52% 0% 35% 9% 4% 100% (23) 
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